RESOLUTION NO. 2000- /58

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY AUTHORIZING
THE COUNTY ADMINISTRATOR TO EXECUTE A
CONTRACT FOR PROVISION OF FINANCIAL ASSISTANCE
WITH THE ST. JOHNS COUNTY COUNCIL ON AGING INC.

WHEREAS, on February 22, 2000 the Board of County Commissioners of St. Johns
County (the “Board”) entered into a Public Transportation Joint Participation Agreement with
the State of Florida Department of Transportation (“FDOT") and the St. Johns County Council
on Aging (“SJCCOA™), and

WHEREAS, on June 27, 2000 the SJCCOA requested $172,411 for transportation for
the disadvantaged to supplement a 2-year $245,791 FDOT award; and

WHEREAS, on June 27, 2000 the Board approved the funding in the amount of $172,
411 to the SICCOA in the FY 2001 St. Johns County Budget; and

WHEREAS, the SICCOA represenls that this additional funding will provide for
additional runs Monday through Saturday so that buses would depart from the south, north, east
and west each hour during the scheduled day rather than every other hour as is provided for
through the FDOT grant.

NOW THEREFORE, BE IT RESOLVED by the Board of Counly Comnussioners ol St.
Johns County, Florida that the County Administrator is authorized to enter into a Contract for
Provision of Financial Assistance with the St. Johns County Council on Aging, Inc., in a form
similar to that attached as Exhibit A.

PASSED AND é_i]'_?L PTED by the Board of County Commissioners of St. Johns County,
State of Florida, this | Tday of € )Qm > 2000,

BOARD OF COUNTY COMMISSIONERS
OF ST. JOHNS COUNTY, FLORIDA

Q‘W £ &1»——’{"

Ja%esE Bryant, CHairman

ATTEST: Cheryl Strickland, Clerk

e,

Deputy Clerk




St. Johns County Council on Aging, Inc.
FY 2000/2001

Contract Number: COA #4 (Street Comer Bus Service)
CONTRACT FOR PROVISICN OF FINANCIAL ASSISTANCE
This Contract is entered into, by and between the Board of County Commissioners of St. Johns County,
Florida, hereinafter referred to as the COUNTY, and the ST. JOHNS COUNTY COUNCIL ON AGING,
INC., hereinafter referred to as the AGENCY, a corporation entitied to do business in the State of Florida,

whose address is 11 Old Mission Avenue, St. Augustine, Florida 32084. In consideration of the mutual
promises contained herein, the COUNTY and the AGENCY agree as follows:

ARTICLE 1 - SERVICES TO BE PROVIDED BY THE AGENCY:

The AGENCY agrees, during the term of this Contract, to provide within St. Johns County the specific
services described for the fiscal year 2000/2001 relative 1o the AGENCY'S goals, objectives,
performance, outcome, efficiency and effectiveness measures as well as the final recommendation(s)
from the St. Johns County Board of County Commissioners.

The funding amount as described in Article 2 below shall be made only upon the condition that it is used
as follows:

. To establish and implement expanded service routes with deviation within St. Johns County. The
service would include two roules for general ridership. The north/south Line would extend from US|
at the St. Johns County Airport, 7 miles north of St. Augustine city limits, to the St. Augustine Shores
community, 8 miles south of St. Augustine city limits, The east/west Line would extend from the West
Augustine community on West King Street through the Lincolnville neighborhood within St.
Augustine, the historic Old City business district and neighborhoods and connect to Lhe resort
businesses on AlA on Anastasia [sland. Both lines will use the Greyhound terminal on Malaga Street
in the city of St. Augustine as a connecting point and both lines will afford access Lo the Flagler
Hospital medical campus and the St. Johns County Health Department campus. The north/south Line
will afford access to the Social Security and Jobs & Benefits complex on US1 South. These routes start
at 6 AM and complete their last run at 6 PM, 10 hours per day, six days per week. This program wili
also provide Monday through Saturday transport service between Hastings and St. Augustine. There
would be six trips in each direction on each day of service. The Hastings route will connect with the
two routes for general ridership.

The AGENCY shall submit ail payment requesis, reporis and recerds lo the COUNTY as specitically set
forth nerein.

ARTICLE 2 - PAYMENTS TO AGENCY/REIMBURSABLE:

A. The COUNTY shall pay to the AGENCY:
1.  An annual {otal amount of $172,411.00 nol to exceed any lime during this contract.

2. A monthly amount nol to exceed $14,367.58 which is one twelfth (1/12) of the funds appropriated
to the AGENCY by action of the Board of County Commissioners of St. Johns County in the
COUNTY'S adopted budget of the COUNTY’S fiscal year beginning October 1, 2000 and ending
September 30, 2001.

B. Therefore monthly payment requests submitted by the AGENCY shall not exceed $14,367.58 (1/12 of
the $172,411.00). This amounl may be amended by mutual agreement of the COUNTY and AGENCY to
reflect the actual units of service provided as identified in the AGENCY'S APPLICATION for the fiscal
year 2000/2001 relative to the AGENCY'S goals, objectives. performance, outcome, efficiency and
effecliveness measures as well as the final recommendation(s) from & Cormmissioners set forth as
noted in Arlicle 1 above, but shall not exceed the annual amount of $172,411.00.



.C. The first payment may be requested by the AGENCY on the AGENCY'S
Payment Request Form (hereinafler referred to as Payment Request Form),
which is the parlially completed Request for Payment Form, Attachment lil, within

* the first twenty (20} days of the month of November 2000.

D. Payment under the terms of this Contract shall be made only in response to a
Properly completed Request for Payment Form, accompanied by summaries of
the AGENCY'S activities and accomplishments for the preceding period (stated
objectives and specific terms lo the extent possible), signed by the AGENCY'S
Chief Executive Officer or other corporate official bearing legal responsibility,
submitted to the COUNTY no later than the twentieth (20™) day of the month,
except as noted in Paragraph “E" below. Detailed supporting documentation to
the fact that funds paid to the AGENCY by the COUNTY are being utilized by the
AGENCY in a manner consistent with the goals, service delivery objectives and
service unit volumes set forth in Attachment Il and I}, shall be maintained by (k2
AGNECY and shall be made available for review upon request by the COUNTY
and/or the Audit Services Division of the Clerk of the Circuit Court.

E. Submission of final payment with appropriate documentation must be received by
the COUNTY no later than October 12, 2001 for the end of the COUNTY fiscal
year 2000/2001. If final payment request and appropriate documentation are not
received by the COUNTY by October 12, 2001 without prior mutual agreement
between the COUNTY and the AGENCY, any appropriated COUNTY funds shall
remain the COUNTY'S and the COUNTY shall have no further obligation to the
AGENCY with respect to such funds.

F. Where the AGENCY has stated that COUNTY funds will be utilized to match
funds received from other sources, the funding provided by the COUNTY-will be
based on the match percentage required of the actual Federal or State funding
received by the AGENCY, and shall be capped per Article 2, Paragraph “A’. If
the original AGENCY requested amount is funded by the COUNTY, but the
AGENCY receives less than anticipated from Federal or State revenues, the
AGENCY will repay the COUNTY any funds received by them for match
consideration, to the degree COUNTY funds are not matched, or the COUNTY
may reduce the funding allocation accordingly within 30 days after being notified
by Fecerat or State agencies. Furthermore, maich funding will not be provided
on an advance payment system; the AGENCY will be paid after it provided to the

COUNTY the subject services and upon completion and delivery of required
reports.

Applicable Not Applicable _ x

G. The AGENCY shall provide and/or make available during the review process the
following documents to the COUNTY (this is not inclusive of all documentation that



may be otherwise required by Federal State or County Statute, Regulation, Rule or
Ordinance:

1 AGENCY, prior to Contract, is to submit year-to-date financial statements
regarding the status of Federal or State revenues in order for adjustments
in match funding if applicable, or service units to be made, and

The foliowing shall be maintained by the AGENCY and shall be made available for
review upon request by the COUNTY and/or Audit Services of the Clerk of Courts.

2. Interagency agreement(s) as described in the AGENCY'S APPLICATION,
fostering collaboration and cooperation in seeking alternative funding
sources, in the development of services for the citizens of the COUNTY,
and/or in ways to reduce administrative overhead costs.

3. Copies of contracts for the purchase of services by the AGENCY on
behalf of its clients.

4. Copies of contract(s) under which the AGENCY received funds from third
parties.

ARTICLE 3 — PAYMENT REQUEST FORM(S):

Payment Request Form, received from the AGENCY pursuant to this Contract, will
be reviewed for authenticity, accuracy, sufficiency of services provided and funds
received.

The COUNTY may require, by prior agfeement between the COUNTY and
AGENCY, reasonable supplemental documentation for the AGENCY to achieve its
purpose.

ARTICLE 4 — APPEAL PROCESS

In the event the AGENCY determines that it has a legitmate reason for either the
late submission of the Payment Request Form or the lack of sufficient
documentation as raferred to in Article 3, it may appeal the application of any applied
penalty, non-payment and/or termination of the Contract to the St. Johns County
Administrator or his/fher designated representative for consideration to compromise
such penalty.



St Johns County Council on Aging, Inc.
FY 2000/2001

ARTICLE 5 - AVAILABILITY OF FUNDS

The obligations of the COUNTY under this Contract are limited to the availability of

funds lawfully appropriated for its purpose by the Board of County Commissioners
of St. Johns County.

ARTICLE 6 - INSURANCE

A. The AGENCY hereby states and affirms that insurance coverage required by the
laws of the United States of America and the State of Florida is in place at the time
of this Agreement, and will remain so for the term of this Contract, and that the
AGENCY will not commence work under this Agreement until is has obtained all
insurance required under such laws. The AGENCY agrees to submit
documentation of all insurance coverage to the COUNTY or its representatives
upon request. All insurance policies shall be issued by companies authorized to do
business under the laws of the State of Florida. Compliance with the foregoing

requirements shail not relieve the AGENCY of its liability and obligations under this
Contract.

B. The AGENCY shall maintain during the term of this Contract, standard
Professional Liability insurance in the minimum amount of one million dollars
($4,000,000.00) per occurrence, if applicable.

C. The AGENCY shall maintain during the term of this contract, comprehensive
coverage including contractual liability and generat liability insurance in the
amount of one million dollars ({$1,000,000.00} per occurrence to protect the
AGENCY and the COUNTY from claims for damages for bodily and personal injury,
including wrongful death, as well as from claims of property damages which may
arise from any operations under this Contract, whether such operations are by the
AGENCY or by anyone directly employed by or contracting with the AGENCY.

D. The AGENCY shall maintain, during the life of this Contract, comprehensive
automobile liakility insurance in the amount of one hundred thousand dcliars
($100,000.00) per person, three hundred thousand dollars ($300,000.00) per
occurrence combined single limits to protect the AGENCY from ciaims for damages
for bodily injury, including wrongful death, as well as from claims for property
damage, which may arise from the ownership, use, or maintenance of owned, or
non-owned automokbiles, including rented automobiles whether such operations are
by the AGENCY or by anyone directly or indirectly employed by the AGENCY.

E. The AGENCY shall maintain, during the life of this Contract, adequate Worker's
Compensation Insurance and Employer's Liability Insurance in at least such
amounts as are required by taw. If the AGENCY is not required to maintain
Workers Compensation Insurance and Employer’s Liability Insurance under Florida
Law, verification noting this exctusion shall be provided to the COUNTY by the
AGENCY'S insurance carrier.

F. All insurance, other than Professional Liability and Worl{er‘s Compensation, to
be maintained by the AGENCY shall specifically irclude the COUNTY as an



81 Johns County Councii on Aging, Inc.
FY 2000/2001

«Additional Insured” except as such coverage is specifically waived in writing by
the COLNTY.

G. Failure to comply with the provisions of this Article shall represent cause for
termination of this Contract under the provisions of Article 11.

H. The insurance requirement is deemed contractual, and the COUNTY shall not be
deemed responsible to any third party for any failure of insurance coverage.

ARTICLE 7 - INDEMNIFICATION

The AGENCY shall indemnify and hold harmless and defend the COUNTY, its
officials, agents, servants, and employees from and against any and all claims,
liability, losses, and/or cause of action which may arise from any negligent act or
omission of the AGENCY, its agents, servante, or employees in the performance of
this Contract.

The AGENCY further agrees to indemnify, ho!d harmless and defend the COUNTY,
its officials, agents, servants, and employees from any and against any ciaim,
demand or cause of action of whatsoever kind or nature arising out of any conduct
or misconduct of the AGENCY not included in the paragraph above and for which
the COUNTY, its agents, servants or employees are alleged to be liable. The
AGENCY also agrees that funds made available pursuant to this Contract shall not

be used by the AGENCY for the purpose of initiating, pursuing or defending
litigation against the COUNTY.

ARTICLE 8 - WARRANTY/PERSONNEL

The AGENCY warrants that all services shall be performed by skilled and
competent personnel in conformance with the accepted professional; and technical
standards in the field. The AGENCY further represents that it has, or will secure at
its own expense, all necessary personnel required to perform the services under
this Contract, and that they.shall be fully qualified and, if required, authorized,
permitted, certified and/or licensed under Federal, State and local law to perform
such =ervices. Where licenses, permits and certifications frr the provision of
services delivered under this Contract are required by Federal or Florida Statutes or
Regulations, documentation of such licenses and certifications shall be presented
to the COUNTY upon request. Such personnei shall not be employees of or have
any contractual refationship with the COUNTY. Failure to comply with the
provisions of this Article shall constitute cause for termination under the
provisions of Article 11 of this Contract.

ARTICLE 9 - NON-DISCRIMINATION

The AGENCY warrants and represents that all volunteers, employees, clients, and
other participants in the programs services, and activities of the AGENCY are
trealed equally and without regard to race, color, religion, sex, age, handicap,
national origin, veteran's status or marital status, as required by applicable Federal,
State and local laws. Failure to comply with the provisions of the Article shall
constitute cause for termination under Article 11 of this contract.



St Johns County Council on Aging, Inc.
FY 2000/2001

ARTICLE 10 — AGENCY'S PROGRAMMATIC AGREEMENTS

The AGENCY further agress.

A

(igs]

To allow COUNTY and/or Audit Services of the Clerk of Courts, to review ihe
AGENCY to assure that the goals, conduct and services as outlined in Attachments
|, il and I, are adhered to.

To maintain books, records, documents, and other evidence, which sufficiently and
properly reflect all costs of any nature expended in the performance of this Contract.

That all records shall be subject to the Public Records Law, Chapter 119, Flonda
Statules.

That the COUNTY shall be promptly reimbursed for any funds which are misused or
misspent.

Payments may be authorized only for service units on the Payment Request Form
which are in accerd with the terms and conditions of the Contract. The service units
for which payment is requested may not either by themselves, of cumulatively by
totaling service units on previous invoices, exceed the total funds authorized by this
Contract. The AGENCY must maintain records documenting the total number of
units provided and the date(s) that the services were provided so that an audit trail
documenting service provision can be maintained.

To submit an Annual Audit by an independent Certified Public Accountant for the
AGENCY within 180 days of the end of the AGENCY'S fiscal year stated in Section 1
of the AGENCY'S APPLICATION for fiscal year 2000/2001.

Failure to submit completed reports will result in a delay in payment and/or termination of this
Contract. The AGENCY shall maintain books, records, documents, and other evidence, which
sufficiently and properly reflects all costs and provisions of services to individuals of any nature
expended in the performance of this Contract for a period of not less than five (5) years. Failure
to comply with the provision cf this Article shall constitute cause for termination under Article 11
of this Contract.

ARTICLE 11- EFFECTIVE TERM/TERMINATION

A

B.

This Contract shall begin on Octoher 1, 2000.
This Contract shall end on September 30, 2001.
Termination at will: In addition to elsewhere provided, this Contract may be

terminated by either party upon no less than a thirty (30) day prior written notice to
the other party.



ARTICLE 12 — NOTICES

to which subsequent notices, cert

A All notices, Payment Request Forms

St. Johns County

51 Johns County Council on Aging, Inc.
FY 2000/2001

. REPORTS, and correspondence required by
or relaling to this Contract shall be sent to the COUNTY at .

4020 Lewis Speedway
St. Augustine, FL 32095

which shall be the COUNTY'S official address for the purposes of this Contract.

B. All notices and correspondence pertaining to or relating to the AGENCY shall be sent

lo the AGENCY al:

St. Johns County Council on Aging, Inc.
11 Old Missicn Avenue
St. Augustine, FL 32084

‘ which shall be the AGENC‘!"S officia! addreys.

The parties may, by notice given hereunder, designate any further or different addresses

ificates or other communications shall be sent.

C. Official Payee and Representatives (Names, Addresses and Telephone Numbers).

The AGENCY name as shown on Page | of
this Contract and mailing address of the
official payee to whom the payment shall be
made is:

S1. Johns County Council on Aging, Inc.
11 Old Mission Avenue
St. Augustine, FL 32084

The provider’s name of the contract person
and street address where financial and
administrative records are maintained 1s:

Cathy Brown, Executive Director
11 Old Mission Avenue

St. Augustine, FL 32084

(904) 823-4810

3.

The name, address and telephone number of
the representative of the provider
responsible for the administration of the
program under this Contract is:

Cathy Brown, Executive Director

St. Johns County Council on Aging, Inc.
11 Old Mission Avenue

St. Augustine, FL 32084

(904) 823-4810

The name , address and telephone nimber of
the contract manager for the COUNTY for
this Contract is:

Ben Adams

$1. Johns County Board of County
Commissioners

4020 Lewis Speedway

St. Augustine, FL 32095

(904) 823-2400



St. Johns Counly Council on Aging, Inc.
FY 2000/2001

Thave read the above Contract and ungerstand each Seclion and paragraph.

IN WITNESS WHEREOF, the parlies herele executed this 8 page Contract by their undersigned
officials as duly authorized.

ATTEST: CHERYL STRICKLAND, CLERK ST. JOHNS COUNTY. FLORIDA

Clerk of Courts Date by its: County Administrator Date

st. Johns County Council on Aging, Inc.

Witness Date

Witness Date by its: Executive Director Dale
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CO

51. Johns County -

Council On Aging

17 Old Mission Avenue, St. Augustine, FL 32084
(904)823-4810 -{:} (904)823-4805 Fax {:} (904)823-4800 TDD

STREET CORNER BUS SERVICE

e $21.60 PER HOUR

« 307 DAYS PER YEAR ( 365 LESS 52 SUNDAYS AND 6 HOLIDAYS)
« INST. AUGUSTINE 20 HOURS PER DAY ( TWO 10 HOUR ROUTES)
e TOHASTINGS 6 HOURS PER DAY

A private non-profit Corporation funded by the Federal Glder Amuricans Act State Gueneral Revenuoe throush the Flenda Departiment of

- - N . Y/I
Elder Aflairs. Nornheast Flonda Arca Agency on Aging. St Johns Coun's Commssioners and the United Way ol St Johny County 7
wnited Way



The St. Johns County Council on Aging, Inc. i
Street Corner Bus Service

Since 1973, the St. Johns County Council on Aging, Inc. (SJCCOA) has been serving the
heeds of the elderly in St. Johns County. The SJCCOA was chartered in 1973 and was
composed of six staff members. Our first congregate and home delivered meals were served
February 4, 1974 by Flagler Hospital cafeteria. In 1974, our first vehicle was donated by a client
for the purpose of providing transportation to the meal site located in the City building. In 1979,
the Ramada Inn cafeteria was purchased by the Board of Directors and remodeled to serve as our
present Senior Activities Center, professional kitchen, (ransportation depariment and
administrative offices. In 1985, the salellite meal site was opened in Hastings and the house
presently serving as our Transportation Department was purchased.

The SICCOA is a non-profit corporation committed to the purpose of providing
congregate meals, home delivered meals, and supportive scrvices to elders in St. Johas County,
Our Information and Referral service serves as the initial contact for anyone seeking information
concerning the needs of older people. Services are provided by SJCCOA countywide and a
concentrated effort is made to outreach and serve economically and socially needy elderly
residents, minorities and disabled elders. The SICCOA offers services, which enable senior

residents of our county to live independently and with dignity while remaining contributing
members of the community.

Through well-developed community networking and excellent working relationships with
other community-based organizations, SJCCOA has been providing essential services to the
older residents of St. Johns County for over 25 years.

In December 1981, St. Johns County Board of County Commissioners (SJCBCC) passed
Resolution 81-030, designating the Board of County Commissioners as interim coordinator of
community (ransportation in accordance with Chapter 427, Florida Statutes. Following a need
assessment, SJCBCC recommended SJCCOA serve as the designated Community
Trapsportation Coordinator (CTC) in St. Johns County. In October 1983, SJCCOA accepted the
vitation 1o serve as the Community Transportation Coordinator (CTC) provides in St. Johns
Counly. SICCOA began to coordinate county resources and execute purchase of service
agreements with local agencies.

The mission of SJCCOA's transportation program is to provide safe, affordable and
reliable mobility to transportation disadvantaged citizens residing in St. Johns Counly. As the
designated CTC, SJCCOA has worked diligently to develop a transporiation system that supports
the needs of transportation disadvantaged citizens in SL. Johns county.



Through funding support from the Northeasl Florida Area Agency on Aging, St. Johns
County Board of County Commissioners, Umted Wayv of St. Johns County, Commission for the
Transportation Disadvantaged, Department of Transportation and the S}ICCOA Board of
Directors, older people in need and the transportalion disadvantaged have an array of services
available to them through the SICCOA.

SJCCOA maintains its ability to achieve its mission by administering services
provided by contracts with state and local agencies. The Northeast Florida Area Agency on '
Aging provides funding for the Older Americans Act program. The United Way of St Johns
County has been very supportive of the SJICCOA and assists with capital improvement projects,
i.e. repairs to Lhe Senior Activities Center building. The Florida Department of Transportation
provides annual operating funds and vehicle replacement funds necessary to provide
transportation services. The Transportation Disadvantaged Commission supports the SICCOA's
transportation program by providing funds ulilized for trips primanly for medical purposes.
Through St. Johns County Board of County Commissioners, matching funds are provided to
meet contractual and budget obligations in addition to the provision of funds to transport
disadvantaged residents in the county.

The Board of Directors owns mortgage free the buildings located at 11 Old Mission
Avenue (Senior Center) and 15 Old Mission Avenue (Transportation Department) in SL.
Augustine, Florida. Our accounts are unrestricted.

All transportation services are coordinated through the SJICCOA's Transporiation
Department. Transportation services are provided to residents of St. Johns County using vehicles
owned or leased from Florida Department of Transportation (FDOT). SJCCOA's Transportation
Department operates in compliance with all requirements specified by FDOT, Transportation
Disadvantaged Commission (TDC), Transportation Local Coordinating Board (LCB), and
Department of Elder Affairs (DOEA). In and oul of county transportation is provided to people

having no other accessible means of transportation to life sustaining, medical and essential
Services.

This service offers a r=alistic alternative to owning, maintaining and operating a vehicle
by people who may experience physical and financial ditticulties associated with owning a
vehicle. Transportation services include subscription and demand/response services.

Vehicles are scheduled and dispatched from the Transportation Department located at 15
Old Mission Avenue, St. Augustine, Florida. Vehicles are utilized six days per week generally
between the hours of 5:30 a.m. and 6:30 p.m., but hours may be expanded to accommodale
special requests. A 24-hour advance notice 1s requested. Demand/response for medical
appointments are added, as needed, to transport passengers to medical appointments. The
SICCOA is providing 24 hour, 7 days per week wheclchair and non-emergency stretcher service.
SJCCOA began providing non-emergency stretcher service on June 1, 1996.

Requests for transportation are received via telephone and facsimile. The Intake office 1s
open between the hours of 7:00 am. until 2:00 p.m. for tnp requests. After 2:00 p.m., passengers



recelve a recorded message asking them to call back between the hours described above for
intake. The recording provides the dispatch number for pick-ups only. The Transportation
Denartment scheduies triy's and dispatches vehicles 1o meet requests for services.

SICCOA is working diligently to expand transportalion services in response to unmet
transportation needs in St. Johns County. Transportalion is provided 1o medical facilities,
physicians offices, social service agencies, congregale meal sites, pharmacies and shopping
centers. A total of 31 vehicles are utilized to provide transportation services to residents.
SJCCOA has 26 wheelchair positions and 14 wheelchair vans available. During calendar year

1999 148,026 trips were provided. The System Safery Program Plan is in compliance with
Chapter 14-90.

St. Johns County, Florida is experiencing unprecedented growth. An urgent consequence
of this growth is an increased need for public transportation. As a result of the St. Johns County
Transit Study prepared by Reynolds, Smith, and Hills, Inc. and presented to the St. Johns County
Board of County Commissioners in March 1999, the St. Johns County Council on Aging, Inc.
(SICCOA) has explored sirategies to meet these needs in their roie as Communiiy Transportation
Coorcinator. This request for funds is to: ‘

e Underwrite the development and implementation of a fixed route with deviation bus
service for a presently unserved population;

o Facilitate the SICCOA as CTC in providing comprehensive, inlegrated transportation
beyond the current funding limitations of the Local Coordinating Board funding
priorities for TD; and

e Provide reliable, affordable, and safe transportation congruent with the St. Johns
County Comprehensive Plan.

The Reynolds, Smith, and Hills, Inc. transporiation Study states that the current density
levels within St. Johns County of |72 person per square mile is one of many factors precluding
iraditional mass transit as a cost effective option for at least a decade. Since June 1999, the
SJCCOA as CTC has conducted a thorough transportation need assessment. This survey
involved over 35 social service proViders and over 60 business owners/employers. The results of
this effort provided the impetus for this proposal.

This proposa! is 1o establish and implement expanded service routes with deviation
within St. Johns County. The initial service would be delivered by two routes for general
ridership. The north/south Line would extend from US1 at the SL. Johns County Airport, 7 miles
north of St. Augustine city limits, to the St. Augustine Shores community, 8 miles south of St.
Augustine city limits. The east/west Line would extend from the West Augustine community on
West King Street through the Lincolnville neighborhood within St. Augusline, the historic Old
City business district and neighborhoods and connect 10 the resort businesses on A1A on
Anastasia [sland. Both lines will use the Greyhound terminal on Malaga Street in the city of St.
Augustine as a connecting point and both lines will afford access to the Flagler Hospital medical
campus and the St. Johns County Health Department campus. The north/south Line will afford



access to the Social Security and Jobs & Benefits complex on US1 South,

Opportunities for employnent and shoppirg will bz enhanced by this extensive scrvice to

currently isolated communities. Participants in WAGES, clients of Children & Families aia
others of low-socioeconomic conditions will be assisted in their efforts lowards economic self-
sufficiency with regular, reliable, affordable and safe transportation.

The success of this program will depend on:

. On-going community education and recruilment of riders;

. Regular dialogue with employers, riders and program pariners; and
. Close moniloring to remove or mitigate barriers.

A two year Service Development Grant from the Florida Department of Transportation

has been acquired which will provide two fixed route with deviation service routes 10 hours per
day, seven days per week.

. The FDOT sponsored routes run between West Augustine and St. Augustine Beach
on the east/west route, and between the Shores and St. Augustine Airport on the
north/south route.

. These routes start at 6 AM and complete their last run at 6 PM with a two hour period
mid day when the routes do not run as comruters are least likely to use the service
during this time period.

. This FDOT grant provides a total of $245,791 including funding for two years of
service at a rate of $21.60 per hour and the procurement of two vehicles.

Request for St. Johns County Funding:

1. Funding to augment service on the routes described above.

"

This additional funding would provide for additional runs Monday

through Saturday so thai buses would depart from the south, north,

east and west each hour during the scheduled day rather than every

other hour as is provided for through the FDOT grant. $£132.,624.00
Fundingtc provide Monday through Saturday service

between Hastings and the COA St. Augustine Terminal for connection

to the North/South and East/Wes! Routes. There would be six rips in

each direction on each day of service. $ 39.787.00

Total transportation request $172,411.00



}’/ GENERAL FUND B

SFRVICE AREA: Independent Agency
DEPARTMENT: S1. Johns County Council on Aging, Inc. Street Corner Transport
PROGRAM: St Augustine and Hasuings Transport

PROGRAM DESCRIPTION:

To establish and implement expanded service routes with deviation within St. Johns County. The service would
include two routes for general ridership. The north/south Line would extend from US! al the St. Johns County
Airport, 7 miles north of St. Augustine city limits, to the St. Augustine Shores community, 8 miles south of St.
Augustine city limits. The east/west Line would extend from the West Augusline community on West King Streel
through the Lincolnville neighborhood within St. Augustine, the historic Old City business district and
neighborhoods and connect 10 the resort businesses on AlA on Anastasia Island. Both lines will use the Greyhound
terminal on Malaga Street in the city of St. Augustine as a connecting point and both lines will afford access to the
Flagler Hospital medical campus and the S1. Johns County Heallh Department campus. The north/south Line will
afford access to the Social Security and Jobs & Benefits complex on US1 South. These routes start at 6 AM and
complete their last run at 6 PM, 10 hours per day, six days per week. This program will also provide Monday through
, Saturday transport service between Hastings and Si. Augustine. There woulsd be six wrips in each direction on each

day of service. The Hasiings route will connect with the two routes for general ridershig.

REVENUE:

Budget expenses are nel of estimated [ares.

EXPENDITURES:
Actual Adopled Requested Recommended Adopted
Category Expenditures Budger Budget Budgel Budgel
FY ‘99 FY ‘00 FY ‘01 FY ‘01 FY ‘01

Personal Services

Operaling Expenses R rE

Capital Qutlay

TOTAL 172,411




GENERAL FUND

MAJOR ACCOMPLISHMENTS LAST YEAR:

This proposal is Lo provide service for a presently unserved population.

PROGRAM GOAL:

» To provide fixed route with deviation bus service.

KEY OBJECTIVES:

e To provide comprehensive, integrated transportation beyond the current funding limitations
of the Local Coordinating Board funding pricrities for Transporation Disadvantaged;
al e To provide reliable, affordable, and safe tan<nortaticn congruent with the St. Johns County
! Comprehensive Plan
»  To provide fixed route with deviation bus service.
e To promote independence and economic self-sulficiency.

Actual Estimated Adopted
PERFORMANCE MEASURES FY ‘99 FY '00 FY ‘01
Total Operating Expenditures -0- 172,411
Number of hours of operation -0- 7982
Expenditures per hour of operation 21.60




Current Year Expenditure Eslimates
Deparment' 072 Council on Aging
Adopted  Acluai Projected Estimated
Budget Expend Expend Expend FY 00
ltem Description FY 00 2/28/00 3-1to 9-30 FY 00 Difference

53120 Contractual Services
St. Johns County Council on Aging, Inc.
Street Corner Transport

St. Augustine and Hastings Transport e wen hh s e
TOlal => ko -k e ok oy

Department Summary.

Personnel Services

Operating Expenses

Capiial Improvements

Other: e aw T - -

*** Not Applicable since service begins 10/01/00



ltem Description

53120 Contractual Services
St. Johns County Council on Aging, Inc.
Street Corner Transport

St. Augustine and Haslings Transport
Total =>

Department Summary:
Personnel Services
Operating Expenses

Capital improvements
Other:

“-* Not Applicable since service begins 10/01/00

Next Year Expendilure Requesls
Departm=nt: 672 Council on Aging

Actu- Adoptes  Estimated Dept Admin
Expend Budget Expend  Request Recomme
FY 99 FY 2000 FY 2000 FY 2001 FY 2001

e - - 172,411

e = - 172,411

- o b 172,411

L LS i i 172.411



lterm Description

53120 Conlractual Services
St. Johns County Councll on Aging, Inc,
Street Corner Transport

St. Augusline and Hastings Transport
Total =>

Depariment Summary:
Personnel Services
Operating Expenses

Capital improvemen's
Other:

=** Not Applicable since service begins 10/01/00

Three Year Expenditure Projections
Depariment: 072 Councit on Aging

Actual Estimated Budgeted Projected

FY 1999 FY 2000 FY 2001 FY 2002
- b 172,411 177,583
b b 172,411 177,583
- = 172,411 177,583
e - 172,411 177,583

Projected
FY 2003

182,910
182,810

182,910



