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RESOLUTION NO. 2018 - g-l

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY,
FLORIDA, AUTHORIZING THE COUNTY ADMINISTRATOR, OR DESIGNEE, TO AWARD RFP NO.
18-81 AND TO EXECUTE AGREEMENTS FOR ST. JOHNS COUNTY MARKET RESEARCH AND
ECONOMIC IMPACT STUDY.

RECITALS

WHEREAS, the County desires to enter into contracts with Downs & St. Germain Research, Inc. to provide a
comprehensive Market Research and Economic Impact Study in accordance with RFP No. 18-81; and

WHEREAS, the scope of the services shall include research to develop a data collection program, facilitate the
collection of that data over a one-year period and complete a data analysis and economic impact study at the end of
the data collection period. The project will focus on the St: Johns County tourism industry and shall address trends
and shifts in visitation which occur throughout the year, the economic impact of tourism on the various sectors of
the economy as well as a whole and the overall composition or profile of the day-use and overnight visitors in
accordance with RFP No. 18-81; and

WHEREAS, through the County’s formal RFP process, Downs & St. Germain Research, Inc. was selected as the
number one ranked firm to enter into contract to perform the work referenced above; and

WHEREAS, the County has reviewed the terms, provisions, conditions and requirements of the proposed contract
(attached hereto, an incorporated herein) and finds that entering into contract to complete the work services serves a
public purpose,

WHEREAS, the contract will be finalized after negotiations but will be in substantial conformance with the
attached draft contract.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF ST.
JOHNS COUNTY, FLORIDA, as follows:

Section 1. The above Recitals are incorporated by reference into the body of this Resolution and such Recitals are
adopted as finds of fact.

Section 2. The County Administrator, or designee, is hereby authorized to award RFP 18-81 to Downs & St.
Germain Research, Inc. and to execute a contract to provide the services set forth therein.

Section 3. Upon board approval, the County Administrator, or designee, is authorized to enter into negotiations, and
upon successfully negotiations, to execute an agreement in substantially the same form and format as the attached
draft on behalf of the County to provide the scope of services as specifically provided in RFP 18-81.

Section 4. To the extent that there are typographical and/or administrative errors that do not change the tone, tenor,
or concept of this Resolution, then this Resolution may be revised without subsequent approval by the Board of
County Commissioners.

SSED ND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, this LO day of
, 2018.

BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA
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F CONTRACT AGREEMENT
RFP NO: 18-81; SJC Market Research and Economic Impact Study
Master Contract #:

This Contract Agreement, (“Agreement™) is made as of this day of , 2018
(“Effective Date), by and between' St. Johns County, FL (“County™), a political subdivision of the State of Florida,
whose principal offices are located at 500 San Sebastian View, St. Augustine, FL. 32084, and Downs and St. Germain
Research, Inc (“Consultant”), authorized to do business in the State of Florida, with offices located at 2992 Habersham
Dr., Tallahassee, FL 32309; Phone: (850) 906-3111; Fax: (850) 906-3112; and Email: joseph@dsg-research.com ,
pd(@dsg-research.com .

In consideration of the mutual promises contained herein, the County and the Consultant agree as follows:

ARTICLE 1 - DURATION AND EXTENSION

This Agreement shall become effective upon the date of execution by all parties, shall be in effect for an initial contract
term of eighteen (18) months, and may be extended as necessary to complete the required services, upon satisfactory
performance by the Consultant, mutual agreement by both parties, and the availability of funds. While this Agreement
may be renewed and/or extended as stated in this Article, it is expressly noted that the County is under no obligation to
renew or extend this Agreement. It is further expressly understood that the option of renewal or extension is exercisable
only by the County, and only upon the County’s determination that the Consultant satisfactorily performed the Services
noted in the Contract Documents.

ARTICLE 2 - ENUMERATION OF CONTRACT DOCUMENTS

The term “Contract Documents” shall include all RFP Documents and any addenda/exhibits thereto; all Specifications;
-this Agreement, any duly executed amendments, addenda, and/or exhibits hereto; and any and all Change Orders.

ARTICLE 3 - SERVICES

The Consultant’s responsibility under this Agreement is to provide any and all labor, materials, equipment, transportation,
and supervision necessary to perform a market research and economic impact study as specified in the Scope of Work,
-submitted by the Consultant, approved by the County in accordance with RFP No: 18-81 and as otherwise provided in the
Contract Documents..

Services provided by the Consultant shall bé under the general direction of St. Johns County Tourism and Cultural
Development Department or other authorized County designee, who shall act as the County’s representative throughout
the duration of this Agreement..

ARTICLE 4 - SCHEDULE ‘

The Consultant shall perform the required Services according to the schedule submitted and approved by the County. No
changes to said schedule shall be made without prior written authorization from the County’s representative.

ARTICLE 5 - COMPENSATION/BILLING/INVOICES

A. The County shall compensate the Consultant an amount not to exceed Forty Seven Thousand Dollars ($47,000.00),
in accordance with the pricing proposal attached hereto as Exhibit “A”, which shall include any | and all direct and
indirect costs, and reimbursable expenses. The maximum amount available as compensation to Consultant under this
Agreement shall not exceed the amount stated above without the County’s express written approval and amendment
to this Agreement.

B. It is strictly understood that Consultant is not entitled to the above-referenced amount of compensation. Rather, the
Consultant’s compensation is based upon the Consultant’s adhering to the Scope of Work, detailed in this Agreement.
As such, the Consultant’s compensation is dependent upon satisfactory completion and delivery of all work product
and deliverables noted in the Scope of Work, and detailed in this Agreement.

C. The Consultant shall bill the County for services satisfactorily performed, and materials satisfact(l)brily delivered on a
monthly basis. The signature of the Consultant’s authorized representative on the submitted invoice shall constitute
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the Consultant’s certification to the County that:

1. The Consultant has billed the County for all services rendered by it and any of its consultants or sub-consultants

through the date of the invoice; I

2. As of the date of the invoice, no other outstanding amounts are due from the County to the Consultant for services
rendered;

3. The reimbursable expenses, if any, have been reasonably incurred; and
4. The amount requested is currently due and owing.

D. Though there is no billing form or format pre-approved by either the County, or the Consultant, bills/invoices
submitted by the Consultant shall include a detailed written report of the Work accomplished in connection with the
Scope of Work, and must be submitted with a Monthly Invoicing Form 1551, as provided by the County. The County
may return a bill/invoice from the Consultant, and request additional documentation/information. Under such
circumstances, the timeframe for payment will be extended by the time necessary to receive a verified bill/invoice.

. E. The Consultant’s acceptance of the County’s payment of an invoiced amount shall release the County from any claim
by the Consultant, or by the Consultant’s consultants or sub-consultants, for work performed but not invoiced during
the time period indicated on the invoice for which payment was issued.

F. Unless otherwise notified, bills/invoices should be delivered to:

St. Johns County Tourism and Cultural Development Department
ATTN: Dena Masters

500 San Sebastian View

St. Augustine, FL 32084

G. FINAL INVOICE: In order for the County and the Consultant to reconcile/close their books and records, the
Consultant shall clearly indicate "Final Invoice" on the Consultant’s final bill/invoice to the County. Such indication
establishes that all services have been satisfactorily performed and that all charges and costs have been invoiced to the
County and that there is no further Work to be performed under this Agreement.

- ARTICLE 6 — TRUTH-IN-NEGOTIATION CERTIFICATE

The signing of this Agreement by the Consultant shall act as the execution of a truth-in-negotiation certificate certifying
that wage rates and other factual unit costs supporting the compensation are accurate, complete, and current as of the date
of this Agreement.

The original contract price and any additions thereto shall be adjusted to exclude any significant sums by which the
County determines the contract price was increased due to inaccurate, incomplete, or noncurrent wage rates and other
factual unit costs. All such contract adjustments shall be made within one (1) year following the end of the Agreement.

ARTICLE 7 - ARREARS

The Consultant shall not pledge the County’s credit or make it a guarantor of payment or surety for any contract, debt,
obligation, judgement, lien, or any form of indebtedness. The Consultant further warrants and represents that it has no
obligation or indebtedness that would impair its ability to fulfill the terms of this Agreement.

ARTICLE 8 - TERMINATION

A. This Agreement may be terminated by the County without cause upon at least thirty (30) calendar days advance
written notice to the Consultant of such termination without cause, .

B. This Agreement may be terminated by the County with cause upon at least seven (7) calendar days advance written
notice of such termination with cause. Such written notice shall indicate the exact cause for termination.
ARTICLE 9 — NOTICE OF DEFAULT/RIGHT TO CURE

A. Should the. County fail to perform (default) under the terms of this Agreement, then the Consultant shall provide
written notice to the County, which such notice shall include a timeframe of no fewer than fifteen (15) business days
in which to cure the default. Failure to cure the default within the timeframe provided in the notice of default (or any
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such amount of time as mutually agreed to by the parties in wrxtmg), shall constitute cause for termmatwn of this
Agreement.

B. Should the Consultant fail to perform (default) under the terms of this Agreement, then the Couri’cy shall provide
written notice to the Consultant, which such notice shall include a timeframe of no fewer than seven (7) calendar days
in which to cure the default. Failure to cure the default within the timeframe provided in the notice of default (or any .
such amount of time as mutually agreed to by the parties in writing), shall constitute cause for termination of this
Agreement.

C. Consistent with other provisions in this Agreement, Consuitant shall be paid for services authorlzed and satlsfactorlly
performed under this Contract'up to the effective date of termination.

D. Upon receipt of a notice of termination, except as otherwise directed by the County in writing, the Consultant shall;

1. Stop work on the date to the extent specified.

2. Terminate and settle all orders and subcontracts relating to the performance of the terminated work.

3. Transfer all work in process, completed work, and other material related to the terminated work to the County.
4. Continue and complete all parts of the work that have not been terminated.

ARTICLE 10 - PERSONNEL

The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to perform the
Work as provided in the Contract Documents. It is expressly understood that such personnel shall not be employees of, or
have any contractual relationship with the County.

All Work required hereunder shall be performed by the Consultant, or under its supervision. All personnel engaged in
performing the Work shall be fully qualified and, if required, authorized or permitted under federal, state and local law to
perform such Work.

Any changes or substitutions in the Consultant's key personnel must be made known to the County's representative and
written approval granted by the County before said change or substitution can become effective.

The Consultant warrants that all Work shall be performed by skilled and competent personnel to the hlghest professional
standards in the field. The Consultant is responsible for the professional quality, technical accuracy, and timely
completion of all work performed hereunder, and shall correct or revise any. errors or deficiencies in the Work, without
additional compensation. ~ - o

ARTICLE 11 —- SUBCONTRACTING

The County ‘reserves the right to. approve -the use of any subcontractor, or to reject the selection of a particular
subcontractor, and to inspect all facilities of any subcontractors in order to make a determination as to the capability of the
subcontractor to perform the Work described in the Contract Documents. The Consultant is encouraged to seek minority
and women business enterprises for participation in subcontracting opportunities.

If a subcontractor fails to satisfactorily perform in accordance with the Contract Documents, and it is necessary to replace
the subcontractor to complete the Work in a timely fashion, the Consultant shall promptly do so, subject to approval by
the County.

The County reserves the right to disqualify any subcontractor, vendor, or material supplier based upon prlor unsatisfactory
performance.

ARTICLE 12 —- FEDERAL AND STATE TAX

In accordance with Local, State, and Federal law, the County is exempt from the payment of Sales and Use Taxes. The

+ County shall provide a tax exemption certificate to the Consultant upon request. The Consultant shall not be exempt from
the payment of all applicable taxes in its performance under this Agreement. It is expressly understood by the County and
by the Consultant that the Consultant shall not be authorized to use the County’s Tax Exemption status in any manner.

The Consultant shall be solely responsible for the payment and accounting of any and all applicable taxes and/or
withholdings including but not limited to Social Security payroll taxes (FICA), associated with or stemming from
Consultant’s performance under this Agreement.



ARTICLE 13 — AVAILABILITY OF FUNDS

The County’s obligations under this Agreement are contingent upon the lawful appropriation of sufficient funds, for that
purpose, by the St. Johns County Board of County Commissioners. Pursuant to the requirements of Section 129.07,
Florida Statutes, payment made under this Agreement shall not exceed the amount appropriate in the County’s budget for
such purpose in that fiscal year..Nothing in this Agreement shall create any obligation on the part of the Board of County
Commissioners to appropriate such funds for the payment of services provided under this Agreement during any given
County fiscal year. Moreover, it is expressly noted that the Consultant cannot demand that the County provide any such
funds in any given County Fiscal Year.

ARTICLE 14 - INSURANCE

The Consultant shall not commence work under this Agreement until he/she has obtained all insurance required under this
section and such insurance has been approved by the County. All insurance policies shall be issued by companies
authorized to do business under the laws of the State of Florida. The Consultant shall furnish proof of Insurance to the
County prior to the commencement of operations. The Certificate(s) shall clearly indicate the Consultant has obtained
insurance of the type, amount, and classification as required by contract and that no material change or cancellation of the
insurance shall be effective without thirty (30) days prior written notice to the County. Certificates shall specifically
include the County as Additional Insured for all lines of coverage except Workers’ Compensation and Professional
Liability. A copy of the endorsement must accompany the certificate. Compliance with the foregoing requirements shall
not relieve the Consultant of its liability and obligations under this Agreement.

Certificate Holder Address: St. Johns County, a political subdivision of the ‘State of Florida
' 500 San Sebastian View
St. Augustine, FL. 32084

The Consultant shall maintain during the life of this Agreement, Comprehenswe General L1ab111tyf Insurance with
minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate to protect the Consultant from claims for damages
for bodily injury, 1nc1ud1ng wrongful death, as well as from claims of property damages which mayl arise from any
operations under this Agreement, whether such operations be by the Consultant or by anyone directly ! employed by or
contracting with the Consultant. I'

|
The Consultant shall maintain during the life of this Agreement, Professional Liability or Errors and Omissions Insurance
with minimum limits of $1,000,000.

The Consultant shall maintain during the life of this Agreement, Comprehensive Automobile L1ab111ty Insurance with
minimum limits of $300,000 combined single limit for bedily injury and property damage 11ab111ty to protect the
Consultant from claims for damages for bodily injury, including the ownership, use, or maintenance of owned and non-
owned automobiles, including rented/hired automobiles whether such operations be by the Consultartt or by anyone
dlrectly or indirectly employed by a Consultant. :

The Consultant shall maintain during the life of this Agreement, adequate Workers’ Compensation Inserance in at least
such amounts as are required by the law for all of its employees (if three or more) per Florida Statute 440.02.

In the event of unusual circumstances, the County Administrator, or his designee, may adjust 'these insurance
‘requirements. ‘

ARTICLE 15 - INDEMNIFICATION

|
The Consultant shall indemnify and hold harmless the County and its officers and employees from c'!aims, liabilities,
damages, losses, and costs, including court costs, expert witness and reasonable professional consultation services, and
reasonable attorneys’ fees, arising out of and to the extent of the Consultant’s errors, omissions, or negligence. The
Consultant shall not be liable to, nor be required to indemnify the County for, any portions of damages arising out of any
error, omission, or negligence of the County or its officers and employees.
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ARTICLE 16 — SUCCESSORS AND ASSIGNS :[

The County and the Consultant each binds itself and its partners, successors, executors, administrators and assigns to the
other party of this Agreement and to the partners, successors, executors, administrators and assigns of such other party, in
respect to all covenants of this Agreement. Except as above, neither the County nor the Consultant shall assign, sublet,
convey or fransfer its interest in this Agreement without the written consent of the other. Nothing herein shall be
construed as creating any personal liability on the part of any officer or agent of the County, which may be a party hereto,
nor shall it be construed as giving any rights or benefits hereunder to anyone other than the County and the Consultant.

ARTICLE 17 - NO THIRD PARTY BENEFICIARIES

It is expressly understood by the County, and the Consultant, and this Agreement explicitly states that no third party
beneficiary status or interest is conferred to, or inferred to, any other person or entity.

ARTCILE 18 - REMEDIES

No remedy herein conferred upon any party is intended to be exclusive, or any other remedy, and each and every such
remedy shall be cumulative and shall be in addition to every other remedy given hereunder or nor or hereafter existing at
faw or in equity or by statute or otherwise. No single or partial exercise by any party or any right, power, or remedy
hereunder shall preclude any other or further exercise thereof.

In any action brought by either party for the enforcement of the obligations of the other party, the prevailing party shall be
entitled to recover reasonable attorney's fees.

ARTICLE 19 — CONFLICT OF INTEREST

The Consultant represents that it presently has no interest and shall acquire no interest, either directly or indirectly, which
would conflict in any manner with the performance of services required hereunder. The Consultant further represents that
no person having any interest shall be employed for said performance.

The Consultant shall promptly notify the County, in writing, by certified mail, of all potential conflicts of interest for any
prospective business association, interest or other circumstance, which -may influence or appear to influence the
Consultant’s judgment or quality of services being provided hereunder. Such written notification shall identify the
prospective business association, interest or circumstance, the nature of work that the Consultant may undertake and
request an opinion of the County, whether such association, interest, or circumstance constitutes a conflict of interest if
entered into by the Consultant.

The County agrees to notify the Consultant of its opinion by certified mail within thirty (30) days of receipt of notification
by the Consultant. If, in the opinion of the County, the prospective business association, interest or circumstance would
not constitute a conflict of interest by the Consultant, the County shall so state in the notification and the Consultant shall,
at his’her optlon enter into said association, interest or circumstance and it shall be deemed not in conflict of interest with
respect to services provided to the County by the Consultant under the terms of this Agreement. '

ARTICLE 20 - EXCUSABLE DELAYS :

The Consultant shall not be considered in default by reason of any delay in performance if such delay arises out of causes
reasonably beyond the Consultant’s control and without its fault or negligence. Such cases may include, but are not
limited to: acts of God; the County's ommissive and commissive failures; natural or public health emergencies; freight
embargoes; and severe weather conditions. '

If delay is caused by the failure of the Consultant's subcontractor(s) to perform or make progress, and if- é’uch delay arises
out of causes reasonably beyond the control of the Consultant and its subcontractor(s) and is w1thout the fault or
negligence of either of them, the Consultant shall not be deemed to be in default.

Upon the Consultant’s request, the County shall consider the facts and extent of any delay in performing the work and, if
the Consultant's failure to perform was without its fault or negligence, the Contract Schedule and/or any other affected
provision of this Agreement shall be revised accordingly; subject to the County's right to change, terminate, or stop any or
all of the Work at any time.



ARTICLE 21 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS

The Consultant shall deliver to the County for approval and acceptance, and before being eligible for final payment of any
amounts due, all documents and materials prepared by and for the County under this Agreement.

All written and oral information not in the public domain, or not previously known, and all information and data obtained,.
developed, or supplied by the County, or at its expense, shall be kept confidential by the Consultant and shall not be
disclosed to any other party, directly or indirectly, without the County's prior written consent, unless required by a lawful
order. All drawings, maps, sketches, and other data developed, or purchased under this Agreement, or at the County's
expense, shall be and remains the County’s property and may be reproduced and reused at the discretion of the County.

The County and the Consuitant shall comply with the provisions of Chapter 119, Florida Statutes (Public Records Law).

All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any party
pursuant hereto, including but not limited to, any representations made herein relating to disclosure or ownership of
documents, shall survive the execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby.

AR’fICLE 22 — INDEPENDENT CONSULTANT RELATIONSHIP

The Consultant is, and shall be, in the performance of all work services and activities under this Agreement,<an
independent consultant, and not an employee, agent, or servant of the County. All persons engaged in any of the work or
services performed pursuant to this Agreement shall at all times and in all places be subject to the Consultant's sole
direction, supervision, and control.

The Consultant shall exercise control over the means and manner in which it and its employees perform the work, and in
all respects the Consultant’s relationship and the relationship of its employees to the County shall be thaf of an
independent consultant and not as employees or agents of the County. The Consultant does not have the power or
authority to bind the County in any promise, agreement or representation other than specifically provided for in this
Agreement.

ARTICLE 23 — CONTINGENT FEES i

Pursuant to Section 287.055(6), Florida Statutes, the Consultant warrants that it has not employed ':,'or retained any
comparny or person, other than a bona fide employee working solely for the Consultant to solicit or secure this Agreement
and that it has not paid or agreed to pay any person, company, corporation, individual, or firm, other than a bona fide
employee working solely for the Consultant, any fee, commission, percentage, gift, or any other consideration contingent
upon or resulting from the award or making of this Agreement.

Violation of this section shall be grounds for termination of this Agreement. If this Agreement is terminated for violation
of this section, the County may deduct from the contract price, or otherwise recover, the full amount of such fee,
commission, percentage, gift, or other consideration.

ARTICLE 24 — ACCESS AND AUDITS

The Consultant shall maintain adequate records to justify all charges, expenses, and costs incurred in performing the work
for at least three (3) years after completion of this Agreement. The County shall have access to such books, records, and
documents as required in this section for the purpose of 1nspect10n or audit during normal business hours, at the County's
cost, upon five (5) days written notice.

ARTICLE 25 - NONDISCRIMINATION

The Consultant warrants and represents that all of its employees are treated equally during employment w1thout regard to
race, color, religion, physmal handicap, sex, age or national origin. !

ARTICLE 26 - ENTIRETY OF CONTRACTUAL AGREEMENT

The County and the Consultant agree that this Agreement, signed by both parties sets forth the entire agreement between
the parties, and that there are no promises or understandings other than those stated herein, or are incorporated by
reference into this Agreement. None of the provisions, terms, conditions, requirements, or responsibilities noted in this
Agreement may be amended, revised, deleted, altered, or otherwise changed, modified, or superseded, except by written
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instrument, duly executed by authorized representatives of both the County, and the Consultant.

- ARTICLE 27 - ENFORCEMENT COSTS

If any legal action or other proceeding is brought for the enforcement of this Agreement, or because of ari alleged dispute,
breach, default or misrepresentation in connection with any provisions of this Agreement, the successful .or prevailing
party or parties shall be entitled to recover reasonable attorney's fees, court costs and all reasonable expenses even if not
taxable as court costs (including, without limitation, all such reasonable fees, costs and expenses incident to appeals),
incurred in that action or proceedings, in addition to any other relief to which such party or parties may be entitled.

ARTICLE 28 - COMPLIANCE WITH APPLICABLE LAWS

Both the County and the Consultant shall comply with any and all applicable laws, rules, regulations, orders, and policies
of the County, State, and Federal Governments.

ARTICLE 29 - AUTHORITY TO PRACTICE

The Consultant hereby represents and warrants that it has and shall continue to maintain all licenses and approvals
required to conduct its business, and that it shall at all times, conduct its business activities in a reputable manner.

ARTICLE 30 — SEVERABILITY

If any term or provision of this Agreement, or the application thereof to any person or circumstances shall, to any extent,
be held invalid or unenforceable, the remainder of this Agreement, or the application of such items or provision, to
persons or circumstances other than those as to which it is held invalid or unenforceable, shall not be affected and every
other term and provision of this Agreement shall be deemed valid and enforceable to the extent permitted by law.

ARTICLE 31 - AMENDMENTS AND MODIFICATIONS .
Ne amendments or modifications of this Agreement shall be valid unless in writing and signed by each of the parties.

The County reserves the right to make changes in the work, including alterations, reductions therein or additions thereto.
Upon receipt by the Consultant of the County’s notification of a contemplated change, the Consultant shall: (1) if
requested by the County, provide an estimate for the increase or decrease in cost due to the contemplated change; (2)
notify the County of any estimated change in the completion date; and (3) advise the County in writing if the
contemplated change shall effect the Consultant's ability to meet the completion dates or schedules of this Agreement. If
the County instructs in writing, the Consultant shall suspend work on that portion of the project, pending the County's
decision to proceed with the change. If the County elects to make the change, the County shall issue a Change Order for
changes, or a contract change order, if the original contract is be changed or amended the Consultant shall not commence
work on any such change until such written change order has been issued and signed by each of the parties.

ARTICLE 32 - FLORIDA LAW & VENUE

This Agreement shall be governed by the laws of the State of Florida. Any and all legal action necessary to enforce this
Agreement shall be held in St. Johns County, Florida.

ARTICLE 33 — ARBITRATION

The County shall not be obligated to arbitrate or permit any arbitration binding on the County under any of the Contract
Documents or in connection with the project in any manner whatsoever.

ARTICLE 34 - NOTICES . !
All notices required in this Agreement shall be sent by certified mail, return receipt requested, and if sent to the County
shall be mailed to:

St. Johns County Purchasing Department

Attn: Leigh A. Daniels, CPPB

Procurement Supervisor / Acting Purchasing Manager

500 San Sebastian View

St. Augustine, FL. 32084

and if sent to the Consultant shall be mailed to:



Downs and St. Germain Research, Inc.
Attn: Joseph St. Germain
2992 Habersham Dr.
Tallahassee, FL 32309
ARTICLE 35 - HEADINGS

The heading preceding the articles and sections herein are solely for convenience of reference and shall not constitute a
part of this Agreement, or affect its meaning, construction or effect.

ARTICLE 36 -PUBLIC RECORDS

A. The cost of reproduction, access to, disclosure, non-disclosure, or exemption of records, data, documents, and/or
materials, associated with this Agreement shall be subject to the applicable provisions of the Florida Public Records
Law (Chapter 119, Florida Statutes), and other applicable State and Federal provisions. Access to such public
records, may not be blocked, thwarted, and/or hindered by placing the public records in the possession of a third
party, or an unaffiliated party.

B. In accordance and may be extended as necessary to complete the required services, upon satisfactory performance by
the Consultant, mutual agreement by both parties, and the availability of funds. While this Agreement may be
renewed and/or extended as stated in this Article, it is expressly noted that the County is under no obligation to renew
or extend this Agreement. It is further expressly understood that the option of renewal or extension is exercisable only
by the County, and only upon the County’s determination that the Consultant satisfactorily performed the Services
noted in the Contract Documents., and acts on behalf of the County under this Agreement, Contractor shall:

(1) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;

(2) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the
cost as provided in Chapter 119, Florida Statutes, or as otherwise provided by law;

(3) Ensure that public records related to this Agreement that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by applicable law for the duration of this
Agreement and following completion of this Agreement if the Contractor does not transfer the records to the
County; arid

(4) Upon completion of this Agreement, transfer, at no cost, to the County all public recprds in possession of the
Contractor or keep and maintain public records required by the County to perform the Services.

If the Contractor transfers all public records to the County upon completion of this Agreement, the Contractor shall
destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. If the Contractor keeps and maintains public records upon completion of this Agreement, the Contractor
shall meet all applicable requirements for retaining public records. All records stored electronically must be provided to
the County, upon request from the County’s custodian of public records, in a format that is compatible w1th the County’s
information technology systems.

Failure by the Contractor to comply with the requ1rements of this section shall be grounds for 1mmed1ate unilateral
termination of this Agreement by the County.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLIC;‘ATION OF
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT: 500 San Sebastian View, St. Augustine, FL. 32084, (904) 209-
0805, publicrecords@sjcfl.us




ARTICLE 37 - USE OF COUNTY LOGO

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, the Consultant may not
manufacture, use, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without express written
approval St. Johns County, Florida.

ARTICLE 38 — SURVIVAL

It is explicitly noted that the following provisions of this Agreement, to the extent necessary, shall. survive any suspension,
termination, cancellation, revocation, and/or non-renewal of this Agreement, and therefore shall be both applicable and
enforceable beyond any suspension, termination, cancellation, revocation, and/or non-renewal: (1) Truth-in-Negotiation;
(2) Federal and State Taxes; (3) Insurance; (4) Indemnification; (5) Access and Audits; (6) Enforcement Costs; and (7)
Access to Records. .

ARTICLE 39 - AUTHORITY TO EXECUTE

Eath party represents that it has the lawful authority to enter into this Agreement and has authorized the execution.of this
Agreement by the party’s authorized representative shown below. )

IN WITNESS WHEREOF, authorized representatives of the COUNTY, and CONSULTANT have executed this Contract
Agreement on the day and year below noted.

ST. JOHNS COUNTY, FL: : CONSULTANT:
Leigh Daniels, CPPB Downs and St. Germaine, Inc.
Printed Name of County Representative Company Name

Acting Purchasing Manager .
Title of County Representative Signature of Consultant Representative

Signature County Representative Printed Name & Title

Date of Execution Date of Execution

ATTEST:
ST. JOHNS COUNTY, FL
CLERK OF COURT

Deputy Clerk

Date of Execution i

LEGALLY SUFFICIENT

Deputy County Attorney




Date of Execution - ;
|

RFP NO: 18-81; SJC MARKET RESEARCH AND ECONOMIC IMPACT STUDY:

EXHIBIT “A” — CONSULTANT’S PRICING PROPOSAL
The following proposal is presented for:
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

TOTAL PROPOSED AMOUNT: $ 47,000.00
(Cost of all deliverables)

Total Proposed Amount: $ Forty Seven Thousand Dollars__Forty Seven Thousand Dollars /00
(Amount Written in Words) :

Each Respondent shall insert the Total Proposed Amount in both numerals and words for services requested under this
sealed RFP. If there is a discrepancy, the amount written in words shall prevail as the correct proposed amount.

Ini the event of a discrepancy, the County shall calculate the Total Proposed Amount to determine the loWest, responsive,
responsible Respondent. ' :

Each Respondent shall submit the unit hourly rates per deliverable and total number of hours proposed inthe table below.
Hourly rates shall dictate the total proposed amount submitted on the Official County Pricing Proposal Form above.
Failure to submit hourly prices for the identified deliverables may result in removal from consideration for award of a
contract. The County also reserves the right to utilize the Hourly Rates submitted below for additional, as needed,

services.

10



RFP 18-81

PRICING PROPOSAL FORM
ITEMIZED PRICING SCHEDULE FOR TASK DELIVERABLES

HOURLY RATES PER DELIVERABLE

- ==

~ *Total of 1tem1zed dellverables must equal ‘Total Proposed Amount on prev1ous page
' : ~ of the official Pricing Proposal Form

HOURLY - -
RATE .

Task # 1: Familiariz;:_ti'on and Development of Survey and Methodology )
Initial Meetings ' $100 X 20 =1 §$2,000"
Survey Development $100 X 20 = | $2,000
Research design development $100 X 20 = | $2,000
Develop relationships with industry parIneré $100 X 30 = | $3,000

Task #2: Data Collection _
In-person interviews $40 X 600 = | $24,000
Other data collection cfforts $40 X 50 = {$2,000

Task # 3: Evaluation and Reporting : T,
Preparing quarterly reports $100 X 80 = | $8,000
Preparing annual reports . $100 X 20 = | $2,000
Presenting reports and meetings .| $100 X 20 = | $2,000.

-TOTAL COST FOR ALL DELIVERABLES (TASK #s 1-3) $47,000

11



RFP NO: 18-81; SIC MARKET RESEARCH AND ECONOMIC IMPACT STUDY,

- EXHIBIT “C” — SCOPE OF SERVICES

C. SCOPE OF SERVICES

' Task 1 — Familiarization and development of survey and methodology

Preliminary meeting or phone conference with County staff to confirm goals and timeline of the project.

Review existing available County specific data supplied by the County including Smith Travel Research,
VisaVue, 2016 Brand Perception Study, Tax Collector data, etc.

Interview Tourism Development Council board members, St. Johns County staff and community industry
leaders as appropriate to determine tourism related areas of interest which the data collection efforts should
address. At a minimum, the collected data must be sufficient for the Consultant to:

1. Estimate a total overnight capacity- for visitors in the County.

2. Estimate total number of visitors to the County annually with a breakdown of day-use visitors vs,
overnight visitors.

3. Create a visitor profile for the overall visitor, the day-use visitor and the overnight visitor.
Establish and assess annual and seasonal tourism trends.

5. Assess the economic impact of tourism as a whole and by specific industry (e.g. accommodations and
lodging, restaurants and dining, attractions, shopping and souvenirs, etc.) '

With input from County staff, develop a methodology that collects tourism industry specific data from across
the County at 2 minimum of one week (Sunday through Saturday) a month for a 12-month perlod

Task 2 - Data collection i

In accordance with the County approved methodology from Task 1, collect tourism industry s'peciﬁo data
from across the County a minimum of one week (Sunday through Saturday) a month for a 12-month period.

Interview County industry leaders as appropriate to determine observed tourism use patterns trends and
impacts in the St. Johns County market.

Task 3 — Evaluatlon and Reportmg

Utilize data available to the County (e.g. Smith Travel Research, VisaVue, Brand Perception Study 2016, Tax
Collector data, etc.) along with data collected in task 2 to draft a report which:

1. Estimate a total overnight capacity for visitors in the County.

2. Estimate total number -of visitors to the County annually with a breakdown of day-use visitors and
overnight visitors.

"3. Details visitor profiles for the overall St. Johns County Tourist as well as a breakdown of -overnight

visitor profiles vs. day—use visitor profiles.
Identifies annual and seasonal trends and shifts in tourism.

5. Assess the economic impact of tourism as a whole and by spec1ﬁc industry (e.g. accommodatlons and

- lodging, restaurants and dining, attractions, shopping and souvenirs, etc.) i., :

Provide a copy of the draft report to County staff for initial review and present the draft report to the Tourist

- development Council at a regularly scheduled meeting.

Revise/clarify the draft report incorporating as appropriate input from County staff and the Tourlst
Development Council.

Provide five hard copies and an electronic copy of the revised ﬁnal report to the County.

12



St. Johns County Board of County Commissioners

Purchasing Division

NOTICE OF INTENT TO AWARD
September 24, 2018
RE: RFP 18-81; St. Johns County Tourism Market Research and Economic Impact Study

Please be advised that the Purchasing Department of St. Johns County is issuing this notice of its Intent to
Award 2 contract, after successful negotiations, to Downs and St. Germain, Inc. as the top ranked firm
under RFP 18-81: St. Johns County Tourism Market Research and Economic Impact Study. This notice
will remain posted on the St. Johns County Purchasing Department bulletin board until 10:00AM,
Thursday, September 27, 2018.

Any person (including any bidder or proposer) who is, or claims to be, adversely affected by the County’s
decision or proposed decision shall file a written Notice of Protest with the Purchasing Department of St.
Johns County within 72 hours after the posting of the notice of decision or proposed decision. Failure to
file a Notice of Protest within the time prescribed in Section 304,10 of the St. Johns County Purchasmg
Manual (the Bid Protest Procedure), or failure to post the bond or other security required by the County
within the time allowed for filing a bond, shall constitute a waiver of proceedings and a waiver of the
right to protest. The protest procedures may be obtained from the Purchasing Department ‘and are
included in the County’s Purchasing Manual. All of the terms and conditions of the County Purchasing
Manual are incorporated herein by reference and are fully binding.

Should the Purchasing Department receive no'protests in response to this notice, an agenda iteni will be
submitted to the St. Johns County Board of County Commissioners for their consxdexat:on and subsequent
approval to award a contract,

‘Please forward all correspondence, requests or inquiries directly to Travis Hembree Procurement
Coordinator at thembree(@sjcfl.us.

Sincerely,
St. Johns County
Board of County Commissioners

/\N\@r\\\b& - - R\"A\\\\K

Coun Rgpresentatwe Signature

Leigh A. Daniels, CPPB

Procurement Supew1s01/Act1ng Purchasing Manager
Purchasing Division

(904) 209-0154 — Direct

(904) 209-0155 — Fax

Idaniels@sjcfl.us

500 San Sebastian View, St. Augustine, FL 32084 | P: 904.209.0150 | F: 904.209.0151 wwwisjcfl.us
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ST. JOHNS COUNTY
PURCHASING DEPARTMENT
500 San Sebastian View
St. Augustine, Flotida 32084

o=

INTEROFFICE MEMORANDUM

TO: Teta Meeks, Toutism and Cultural Development Ditectot
FROM: Travis Hembree, Procutement Cootdinatos

SUBJECT:  RFP No. 18-81, SJC Matket Reseatch and Economic Impact Study
DATE September 20, 2018

By signing below, the above refetenced Project Manager acknowledges receipt of the final REP
Documents for the above project, and apptoves the advestisement of the RFP as it has been provided.

Budget must be in place bﬁj the project will be advertised,

Apptoval:& . /)/)/IV’Z’ ‘VQ’-’—
Date: 3 / 20 / 15
Budget: f‘unou.mtf;ié (/7 } 00 O

GL # and/ox Project #: ///(17 //L/g/ 5\5/00




September 20, 2018

ST. JOHNS COUNTY, FLORIDA RFP #18-81 SJC Market Research
and Economic Impact Study
RATER RATER RATER

FIRM Tera Meeks Teddy Meyer  |Dianya Markovits Total - " Rank
Smart Advantage 57 48 48 - 153 . 4
C.H. Johnson Consulting, Inc. 74 70 84 228 2
Downs & 5t Germain, Inc. 100 a0 a0 280 1
MNIGY Global, LLC 194 3

APPROVED: Purchasing Manager

Tourism and Cultural Development Director Q

NOTE:

THE RANKING SHOWN ABOVE MUST BE FOLLOWED UNLESS SPECGIAL CONDITIONS MERIT A CHANGE IN THE NEGOTIATING ORDER, IN THIS

/ﬁ \ \ 8? . R 67 1 |
AR A -
Mol

CASE, THE SPECIAL CONDITIONS MUST BE EXPLAINED IN DETAIL IN THE COMMENTS SECTION OR ATTACHED TO THIS RANKING SHEET.

POSTING TIME/DATE FROM  1:00ps September 2Y:2018, UNTIL  1:000 September 27 2018.

ANY RESPONDENT AFFECTED ADVERSELY BY AN INTENDED DECISJON WITH RESPECT TO THE AWARD OF ANY REQUEST FOR PROPOSAL, SHALL FILE WITH THE PURCHASING
DEPARTMENT FOR ST. JOHNS, A WRITTEN NOTICE OF INTENT TO FILE A PROTEST NOT LATER THAN SEVENTY-TWO (72) HOURS (EXCLUDING SATURDAY, SUNDAY AND LEGAL

HOUIDAYS) AFTER THE POSTING OF THE NOTICE OF INTENT. TG AWARD. FROTEST PROCEDURES MAY BE OBTAINED [N THE PURCHASING DEPARTMENT.




Part VII: ATTACHMENTS/FORMS

REQUEST.-FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

COVER PAGE

SUBMIT ONE (1) HARD-COPY ORIGINAL
AND ONE (1) EXACT ELECTRONIC COPY ON USB DRIVE TO:

PURCHASING DEPARTMENT
ST. JOHNS COUNTY
500 SAN SEBASTIAN VIEW
ST. AUGUSTINE FLORIDA 32084
ATTN: Travis Hembree, Procurement Coordinator
FULL LEGAL NAME OF COMPANY: Downs & St. Germain Research, INC
MAILING ADDRESS: 2992 Habersham Drive, Tallahassee, FL. 32309
'CONTACT EMAIL ADDRESS: Joseph@dsg-research.com

DATE: August 21, 2018
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Cover Letter RFP 18-81 St. Johns County Tourism Market Research

Legal Nanie: Downs & St. Germain Research, Inc.
-Address: 2992 HéBersham Drive T_allahassee,-FL 32309
Contacts:  850.906.3111 850.906.3112 (fax) Jissep fﬁﬁ’;ﬂggagggasyg&hggﬁma

pidiad sparesearéticom’
Company:  S-Corporation _
Prinecipals:  Joseph St. Germain, Ph.D., President & Phillip Downs, Ph.D., Senior Partner

Company History:

Phillip E. Downs, Ph.D., and John R. Kerr, D.B.A. were the founding principals of Downs & St.
Germain Research (then Kerr & Downs Research) in 1983. Joseph St. Germain, Ph.D. joined the
firm in 2004 and is now President. Roger Formisano, Ph.D., joined the firm as an associate
partner in 1999.

In the late 1970s, Drs. Kerr and Downs worked on local government studies for the City of
Tallahassee and Leon County governments. From this work, Downs & St. Germain Research
was formed and other non-profit clients including state government departments and associations
were added to the client list.

Since the mid 1980s, Downs & St. Germain Research has maintained its government and '
association clients while branching out into national and international association clients for
whom we have conducted research in the US, Canada, South America, Europe, and Asia.
Government clients include a dozen or so departments of The State of Florida, New York City

and State, Delaware, New Jersey, Louisiana, and dozens of city and county governments. We -
have surveyed over 1,000,000 citizens in seven languages on three continents.

~ Since 1990, the firm has focused on tourism research working with over 30 Destination
Marketing Organizations and other tourism companies.

The firm currently operates out of its Florida office that contains a 30-station CATI (computer
assisted telephone interviewing) system and a focus group facility. All analysis and report °
_preparation are conducted from this site.

Business Philosophy:

Our philosophy has always been to provide high quality market research by centrolling all facets
of the researchvprocess. We have kept a manageable client list so we can over serve every client.
We stress on-time, on-budget, high quality and usable deliverables. We respond to clients’needs
within 24 hours, and we visit all of our tourism clients at least 6 times a year. With three Ph.D.s
on staff, we position our firm as having the most sophisticated research and statistical tools.



Given our practical business backgrounds, we also position our firm as offering pragmatic
strategic recommendations to accomparny our research reports.

Reason for Submittal: _

In the past several years, Downs & St. Germain Research has arguably become the number one
tourism research firm in Florida. Through our real-world research with DMOs (Destination
Marketing Organizations) and our theoretical advances with FADMO (Florida Association of
Destination Marketing Organizations) and TTRA (Travel & Tourism Research Association), we
strive to advance the professionalism of the tourism research industry. Many DMOs coutit their
visitors in different ways and many consultants use questionable practices in data collection,
modeling, analysis, and reporting. Our goal is to bring more professionalism to the industry and
to each DMO including St. Johns County. '

Submitted by:

8.21:2018




REQUEST FOR PROPOSALS (RFP) NO: 18 81
SJC TOURISM MARKET RESEARCH AND ECONOCIC IMPACT STUDY
ATTACHMENT “3-A%

LICENSES. PERMITS. CERTIFICATIONS

In the space below, each Respondent shall list all current licenses, perrmts and/or certifications

held relative to the requlred services as provided herein.

Each Respondent shall attach a copy of each current llcense, permit and/or certification

listed below to his/her proposal as instructed.

. LicenseNare . . %:: -~ License# < * 4 '~ #lssuingAgency "* | =

_Expiration Date ",

T NAS L L

— T — =T
, . ST FEI 2 [\
P ) SRR S SRy, Uy | LR g
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Detail by Entity Name

} Flerida Mrofit Corporation
DOWNS & ST. GERMAIN REGCARCH. IMC.

ﬁl[ng\lnfnrmatlon

Dagument Numbe; P15800101649
FEVMEIN Number £9-2058852
Date Filed - 1242212015
Effactive Date . 0140172016
State FL

-Status ACTIVE

Principal Address
2662 HABERSHAM DR

+ TALLAHASSEE, FL 323089

| Misiing Address

2952 HARERSHAM DR
TALLAHASSZE, FL 32309

Registered Agent Neme & Addeass
ST. GERMAIN, JOSEPH |

2705 SUMMFR MEADOW DR
TALLAHASSEE, FL 32303

DficerDirector Defal]
Name & Address

Title P

8T. GERMAIN, JOSEPH !
2795 SUMMER MEADOW DR

" TALLAHASSEE, FL 32303

Title €

DOWNS, PHILLIPE -
6027 HEARTLAND CIRCLE

" TALLAHASSEL. FL 2312

}
E21/2018, 1131 AM



REQUEST FOR PROPQOSALS (RFP) NO: 18-81
SJICTOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name: Downs & St. Germain Research, Inc.

ATTACHMENT “3-B” CERTIFICATES OF
INSURANCE

(Attach or insert copy here)



ACORD T2 gty
- CERTIFICATE OF LIABILITY INSURANCE | “eapuzors.

THIS CERTIFCATE 35 ISSUED AS A NATIER OF DIFORMATICN ONLY AND CONFERS RO RIGHTS P06 THE CERTIICATE HOLDER. THIS
CERTFICATE DOES NOF AFARMATIVELY OR HEGATIVELY AMEND, EXTEND OR ALTER THE CCVERAGE AFFORDED BYTHIEPOI.II’IES
HELOW. THS CERNHACATE OF INSURANCE DOES NOT CONSTINAE A CONTRACT EEJWEEM THEISAING INSURER{S). AUTHORIZED
REPREXENTATIVE OR PROINICER. AND THE CERITACATE HHDER.

BPORTANT: B s csrfificaioholcw s mmmmmggmn)mmtmmm HOYRInsarbe
o SUERDGATION IS WANED, am;adhﬂmlmmmmnﬂnmau carlsin polisics inay megelm sn endoraament. Alﬂmmton
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2232 Hahoradim I . EURPRO & :
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COVERACGES CERTIFICATE NUMBER * REVISION NUMBFR:
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INDICATED. mmm.l:sur TERAM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH REEFECT TO WHICH THIA
CERGFICATE MAY BE EZSUED GR MAY FERTAN, THE INZURANCE AFFORDED Y THE POICIES DE3CAEED HEREM (3 SUEECT TOALL THE TERMS,

EXCLUSIONS AND CONITIONG OF SUCH POLITTES. LAITS ZHOWNAMAY HAVE BEEN REDLCED BY PADCLAI.
F}? : TP cF mezmAnce SOLCY MmN erron | e Lty
X mmm - - ENCHOCLURRENLE s 1,000,800
ou [ DAMAGE SOREBOIED . |
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eTER: . $ :
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name: Downs & St. Germain Research, Inc.

ATTACHMENT “3-C”
CLAIMS, LIENS, LITIGATION HISTORY

1. Within the past 7 years, has your organization filed a suit or a formal claim against a project owner as a prime or
Sub-Consultant) or been sued by or had a formal claim filed by an owner, Sub-Consultant or supplier resulting from
a construction dispute? Yes No X If yes, please attach additional sheet(s) to include:

Description of every action Captions of the Litigation or Arbitration

Amount at issue; Name(s) of the attorneys representing all parties:

Amount actually recovered, if any:

Name(s) of the project owner(s)/manager(s) to include address and phone number:

2. Listall pending litigation and or arbitration.
3. List and explain all litigation and arbitration within the past seven (7) years — pending, resolved, dismissed, etc.

4. Within the past 7 years, please list all Liens, including Federal, State and Local, which have been filed against your
. Company. List in detail the type of Lien, date, amount and current status of each lien.

5. Have you ever abandoned a job, been terminated or had a performance/surety bond called to complete a job?

Yes Ne_ X If yes, please explain in detail: .

6. For all claims filed against your company within the past five (5) years, have all been resolved satisfactorilyl with final
judgment in favor of your company within 90 days of the date of judgement became final? Yes No
If no, explain why?_

7. List the status of all pending claims currently filed against your company:

Liquidated Damages
1. Has a project owner ever withheld retainage, issued liquidated damages or made a claim against any Performance and
Payment Bonds? Yes = WNo_ X If yes, please explain in detail:
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name: Downs & St. Germain Research, Inc.

ATTACHMENT “3-D”
COMPANY ORGANIZATIONAL CHART

St. Johns County

Joseph St. Phillip
Germain Downs
. l ' ] i .
[ 1 " ] = i |
Isiah Rachael Vanessa de Paul Hope Roger
Lewis : Anglin | los Reyes Wotherspoonfill  wiggins Formisano
L L l L




REQUEST FOR PROPOSALS (RFP) NO: 18-81

SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name: Downs & St..Germain Research, Inc.

ATTACHMENT “3-E”
PROJECT TEAM ORGANIZATIONAL CHART

‘ St. Johns County

B loseph St ’ : Phillip
Germam ‘ Downs

|Slah Rachael Vanessa de Paul HOpE Roger
Lewis Anglin Ios Reyes 'Wotherspaon| Wiggins Formisano
’_

L I-
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name: Downs & St. Germain Research, Inc.

ATTACHMENT “3-F”
KEY PERSONNEL LIST

In the space below, list all qualified personnel who are permanent employees of the company that may be utilized to
perform the required scope of services. Attach brief but comprehensive resumes for each staff member listed below.

: # of Years Total # Yrs.
Employee Name ‘ Employee Title Employed Experience
Joseph St. Germain, Ph.D. 7 Presider;t 12 | 12
Phillip Downs, Ph.D. . ) Scnior\Partﬁer “ 35 A 35
| Rachael Anglin Senior Project Managér | 5 _ 5
Isiah Lewis " | Project _Director 1 1
| Hope Wiggins Project Director 2 2
Paul Wotherspoon Data Collection Manager 20 20
Roger Formisano, Ph.D. Associate Director 19 .35

Vanessa de los Reyes Cultural Director 10 10




REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “3-G”
LIST OF PROPOSED SUB-CONSULTANTS

Each Respondent shall provide any and all Sub-Consultants or major materials suppliers proposed to perforin any
portion of work specified herein. Attach brief but comprehensive resumes for each sub-consultant listed below. All
proposed Sub-Consultants are subject to approval by the County.

' DIVISION OF WORK NAME AND ADDRESS OF SUB-CONSULTANTS

No Sub-Consultants

12
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REQUEST FOR PROPOSALS (RFP) NO 18-81 '
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “4-A”

~ PREVIOUS EXPERIENCE -
. Project Name - Strategic Tourism Research. Project Address: Sarasota County
Customer Name: Visit Sarasota County Contact: Virginia Haley, 941.955.0991;

. vhaley(@visitsarasota.org

Services: This assignment requires all of the research services requested by St. Johns County, plus
additional projects focused on bringing more visitors to the county and projects focused on local
tourism partners and local residents,

Start Date: October 2014 ' Contract Renewal Date: September 2020
. Project Name - Tourism Research Services. Project Address: Walton County
Customer Name: Visit South Walton - Contact: Jay Tusa, 850.622.7801;

Jay@vmltsouthwalton com
Services: This assignment requires all of the research services requested by St. J ohns County, plus
additional projects focused on bringing more visitors to the county and projects focused on branding
and emotional positioning.
Start Date: October 2013 Contract Renewal Date: September 2020

. Project Name — Comprehensive Tourism Research Project Address: Polk County
Customer Name: Visit Central Florida Contact: Mark Jackson, 863.551.4717;
: mark@v151tcentralﬂor1da org
Services: This assignment involves quarterly visitor tracking, annual economic impact studies,
board retreat facilitation, visitor center study, branding research, and emotional positioning research.

Start Date: October 2016 Contract Renewal Date: September 2020
. Preject Name — Tourism Market Research’ Project Address: Leon County
Customer Name: Visit Tallahassee Contact: Kerri Post, 850.606.2310;

PostK@LeonCountyFl gov
“Serviees: This assignment involves quarterly visitor tracking, annual economic impact studles
potential visitor study, lifestage analysis, group business research, ROI advertising research,
branding research, and emotional positioning research.

Start Date: October 2016 Contract Renewal Date: September 2020
. Project Name — Tourism Market Research Project Address: Marion County
Customer Name: Visit Ocala Contact: Loretta Shaffer, 352.438.2804;

: Loretta.Shaffer@MarionCountyFl.org
Services: This assignment involves quarterly visitor tracking, annual economic impact studies, event

economic impact studies, and tailored reports for tourism partners.
Start Date: October 2013 Contract Renewal Date September 2020

13



|
i
'
i
|
|
;

. Project Name — Tourism Market Research Project Address: Pasco County

Customer Name: Visit Pasco County ~ Contact: Adam Thomas, 727.847. 8129;
athomas@pascocountyfl.net

Services: This assignment involves quarterly visitor tracking, annual economic 1rnpact studies, and

event economic impact studies.

Start Date: March 2018 Contract Renewal Date: August 2021
. Project Name— Tourism Event Research Projecf Address: Visit Tampa Bay
Customer Name: Visit Tampa Bay Contact: Janette Carter, 813.342.4054;

jearter@visittampabay.com
Services: This a551gnment involves collecting visitor tracking data for major events in the Tampa

Bay area.
Start Date: September 2016 : Coptract Renewal Date: August 2019
. Project Name — Branding Research ~ Project Address: Louisiana Office of Tourism |

Customer Name: Louisiana Office of Tourism Contact: Neal Alfano (Miles Partnership)
Neal.Alfano@MilesPartnership.com

Services: This assignment involved conducting focus groups in several cities to research.brand logo

taglines, advertising, etc.

Start Date: June 2017 Contract Renewal Date: Finished

. Project Name — Branding Research Project Address: Kentucky Office of Tourism
Customer Name: Kentucky Office of Tourism Contact: Neal Alfano (Miles Partnership)

- Neal.Alfano@MilesPartnership.com
Services: This ass1gnment involved conducting focus groups in several cities to research brand logo,
taglines, advertising, etc. :
Start Date: October 2017 : Contract Renewal Date: Finished
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “4-B”
REFERENCES

Reference Company Name: Visit Sarasota County

Date(s) of Service: October 2014 — on-going -
Project Information (Type of Study): Visitor Tracking, Economic Impact, Segmentation Study
(PRIZM), Business/Meeting Planner Study, Brand Research, Emotional Positioning Research
Partner Research. Local Residents Perceptions of Tourism, Potential Visitors Research.
Primary Reference Contact Name and Title: Virginia Haley, CDME, Pre51dent & CEO
Contact Phone Number: 941. 955.0991

Contact Email Address: yhaley(@pvisitsarasota.org

*********************************************************}k*************i‘«*******

Reference Company Name: Visit South Walton : \

Date(s) of Service: October 2014 — on-going

Project Information (Type of Study): Visitor Tracking, Economic Impact Segmentatlon Study
(PRIZM), Business/Meeting Planner Study, Brand Research Emotional Positioning Research
Potential Visitors Research, ROl of Advertising

Primary Reference Contact Name and Title: Jay Tusa, CDME. CTIS, TMP. Executive Director

"Contact Phone Number: 850.622.7801

Contact Email Address: jav{@visitsouthwalton.com

S s s e e o o e sl o e o o e o oot s e o e o ok s s st o s of o s o e e ot o s o o s of ko sk s o e i ok o ol s f sl e st e sl oo e e et e o

. Reference Company Name: Visit Central Florida

Date(s) of Service: October 2016 — on-going
Project Information (Type of Study): Visitor Tracking, Economic Impact, Brand Research,

Emotional Positioning Research, Potential Visitor Research

Primary Reference Contact Name and Title: Mark Jackson, Executive Director
Contact Phone Number: 863.551.4717
Contact Email Address: mark@visitcentralflorida.org

st o e st st e sk e sk i ok o ot e e e s e o st ke ot e sttt okt R sttt kR R Rtk R R R SOR R R R ol R R kRl
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4. Reference Company Name: Visit Tallahassee
Date(s) of Service: October 2015 — on-going
Project Information (Type of Study): Visitor Tracking, Economic Impact, Brand Research.
Emotional Positioning Research, Potential Visitor Research, Business Planner Research -
Primary Reference Contact Name and Title: Kerri Post, CDME, Executive Director
Contact Phone Number: 850.606.2310
Contact Email Address: PostK@ILeonCountyFl.gov

e she e ok ok ok sk o sk oo st sk sk ok st s sl ok sfe sk ode ook oo sk ofe ook s sfe sfe sk ol ook s s 2 s s e e s ok s e s ol e e s sk sk ook st sk ok skeoke sk ok s ok o sk e ok sk sk sl ke sk sk sk sk

5. Reference Company Name: Marion County VCB
Date(s} of Service: October 2014 — on-going
Project Information (Type of Study): Visitor Tracking. Economic Impact, Brand Research
Primary Reference Contact Name and Title: Loretta Shaffer, CDME, Executive Director
Contact Phone Number: 352.438.2804
Contact Email Address: Loretta. Shaffer@mamoncountvﬂ org

sk o kot obe ok sk ookt st ok ok sk e sk sk ok ook sk o ok sk s ok ke ok sk ko ok skt sk stk skl st ok sk stk stk skt ook ook stk stk iR skeslok ko ok sk sk kokok

6. Reference Company Name: Visit Pasco County
Date(s) of Service: March 2018 — on-going
Project Information (Type of Study): Visitor Tracking, Economic Impact
Primary Reference Contact Name and Title: Adam Thomas, Executive Director
Contact Phone Number: 727.847.8129
Contact Email Address: athomas@pascocountyfl.net




. REQUEST FOR PROPOSALS (RFP) NO: 18-81 ,
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Resumes of Downs & St. Germain Research’s Team

R
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Joseph St. Germain, Ph.D.

Education

Florida State University .

Ph.D. in Educational Psychology with a Sport Psychology major

M.S. in Educational Psychology with a Sport Psychology major

Received the College of Education Teaching Fellowship

Certificate in Measurement and Statistics .
University of Minnesota — Duluth

B.A.S. in psychology, Minor in coaching

Graduated cum laude and with departmental honors

Professional Experience

Downs & St. Germain Research
President
» Manage market research projects for local, state, and national clients
= Design research methodologies customized to client’s needs -
= Conduct research via telephone, mail, web surveys, in-depth interviews, and focus groups
= Analyze qualitative and quantitative data _
» Develop strategic recommendations to guide client’s future marketing and business decision
»  Prepare reports of research results
» Present research results and recommendations
* Prepare and submit proposals

Flagler College
Professor
» Teach market research to students

Florida State University
Academic Advisor
» Provided academic advising to students in the College of Human Sciences
»  Chair of the Social/Teambuilding Committee
»  Chair of the Policy Committee
= Served on the Peer Mentoring Committee ‘
= Leader of a Peer Mentoring Group
» Presenter at NACADA Region IV Conference: March 2006
= Aided in planning and coordinating of the 2007 NACADA Conference
=  Workshop facilitator for Orientation Workshop: April 2006 & 2007
» Conducted Preview and Orientation presentations
= Performed student outreach activities

Graduate Assistant-- Academic Advisor

= Advised students
» Created First Year Experience (FYE) presentation

18



Phillip E. Downs, Ph.D.

Education

PhD. - Un‘-iversity of North Carolina, Chapel Hill, 1976
M.B.A. - Bowling Green State University, 1972
B.S. - Bowling Green State University, 1970

‘Consulting Experience

Downs & St. Germain Research
o 1984 — Present '
o Founding partner
s Project Director for over 1,000 research projects
o Moderated over 700 focus group interviews

Professional & Academic Presentations

1975-present - 50 presentations at the American Marketing Association, Southern Marketing
Association, Academy of Marketing Science, Southeastern American Institute of Decision
Sciences, National Operations Research Society of America/The Institute of Decision
Sciences, Mid-South Marketing Educators' Conference, American Society of Association
Executives, American Association of Public Opinion Research, Journal of Public Policy &
Marketing

Academic Experience

1985- 2012 - Professor of Marketing, Florida State University

Associate Professor of Marketing, Florida State University

Assistant Professor of Marketing, Florida State University

Assistant Professor of Business Administration, College of William and Mary

Honors and Awards

American Marketing Doctoral Consortium Fellow

Southern Marketing Association - Steven J. Shaw Award - Best Paper Award

Southern Marketing Association - Best paper in the marketing research track

Tallahassee Society of Association Executives - President's Award

Florida State University - Outstanding Teaching Award

American Marketing Association - FSU Chapter, Outstanding Marketing Teaching Award
American Society of Association Executives, Marketing Section Council Member

Florida Society of Association Executives, Associate Member of the Year

Publications

= 35 articles in The Marketing Forum, Journal of the Academy of Marketing Science, Journal

of Public Policy & Marketing, Handbook of Business Planning and Budgeting, J otirnal of
Business Research, Developments in Marketing Science Volume I, Journal of thelMarket
Research Society, Marketing Management: Strategies and Cases, Developments in
Marketing Science, Volume I, Contemporary Marketing Thought



Roger Formisano, Ph.D.

Education

Ph.D. — University of North Carolina-Chapel Hill
M.A. — University of New Hampshire
B.A. — University of New Hampshire

Professional Experience

eMBA program at UW-Madison.

Downs & St. Germain Research

Associate Partner (2001 — Present)

Strategic planning

Present research results and recommendations
Prepare and submit proposals

Formisano & Company

Founder and principal (2001 — Present)

Strategic business consulting with an emphasis‘on strategy articulation and execution,
leadership development, and M&A advisory services. The firm has served clients from
various industries, and wide-ranging size differences.

University of Wisconsin Medical Foundation

Vice President of Leadership Development and Strategy (part-tlme 2001 — present)
University of Wisconsin Medical Foundation is the functional organization for 1,050
physicians practicing at UW Health sites.

Visiting Professorships

Dr. Formisano currently serves as a Visiting Professor on the business school faculty at HEC
in Paris, and ISTCE in Lisbon; where in both cases he teaches Entrepreneurship arid Strategy
in the MBA program. He also currently teaches the Mergers and Acquisitions course in the

13

United Wisconsin Services

Executive Vice President and Chief Operating Officer (1992 -1999)

Formisano served as Executive Vice President and Chief Operating Officer for United
Wisconsin Services, a multi-line, publicly traded insurance company headquartered in
Milwaukee, Wisconsin. Formisano served United Wisconsin for seven years and had full
responsibility for business units totaling $500 million in revenue with over 600 employees.
Formisano served as President of Compcare, one of the state’s largest HMOs and Meridian
Resource Corporation, a consulting firm he founded as a subsidiary in Madison, Wisconsin.

- Corporate Boards & Awards

Integrity Mutual Insurance Company (1986-Present)
Audit Committee Chair (2001-Present)

Wisconsin Sports Development Foundation (2006-present)
Badger State Games (1999-2001)
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Rachael Anglin

Education

University of Georgia, Athens, Georgia
Bachelor of Arts, Public Relations, Magna Cum Laude
Minor, Sociology

Professional Experience

Project Director, May 2014 — Present

Downs & St. Germain Research, Tallahassee, FL.
= Assist in the development of questionnaires, surveys, analysis and reports.
»  Conduct in-depth data analyses using traditional and advanced methods.
» Co-author reports containing actionable recommendations.

Public Relations Intern; January 2014- May 2014

Pure Barre, Athens, GA
»  Develop, implement and.evaluate a campaign to increase members, retention rates and sales
= Oversee research, goals and objectives, logistics and graphics teams
= (Create and manage a system to accurately keep track of hours worked on the campaign

Public Relations Assistant, June 2013- April 2014
QudckerSmackers.com, Athens, GA

= Write and distribute press releases

» Create a proposal to obtain sponsors for the website

»  Generate surveys to gain insight from the target market

= Attend tradeshows and other events to promote the website

Marketing Assistant & Proofing and Production, May 2013- August 2013
Campus Special, Duluth, GA
Assist business owners with creating deals/offers and with designing advertlsements to
achieve optimal return
» Manage production of coupon books for over 20 colleges/universities.
= Manage business contracts, payments and other administrative work for over 60 sales
representatives [
= Meet strict deadlines for production

Director of Public Relations, September 2012- December 2012 ,
Four Athens, Athens, GA ';
»  Write and submit press releases and media alerts 5
» Create and maintain a “Founders’ Fridays” blog for the Four Athens webpage
®»  Assist in planning and executing Four Athens events
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Isiah Lewis

Education

Florida State University - Tallahassee, FL
Bachelor of Science: Marketing

Professional Experience

Project Director, May 2018 — Present
Downs & St. Germain Research, Tallahassee, FL
« Analyze data on SPSS Statistical output for client reports
= Manage the data collection process
»  Assist in the development of questionnaires, surveys, analysis and reports

Market Research Intern, May 2017- April 2018

Downs & St. Germain Research, Tallahassee, FL :
= Analyze data on SPSS Statistical output to prepare graphs and tables for client annual reports
" Assist with general administration tasks, including contacting interviewers and supervisors
= Conduct research as needed for existing and potential client proposals

Marketing Intern, January 2017- April 2018
Visit Tallahassee, Tallahassee, FL, )
* Developed a project to advertise National Tourism Week to residents
»  QOversaw social media postings and track potential reach and followings
= Participated in events focused on promoting Tallahassee as a travel destination

- Student Liaison, Dec 2016- May 2018
Florida State University Garnet and Gold Guides, Tallahassee, FL
= Used knowledge of Florida State athletics to attract student athletes to attend the university
= Encouraged boosters to be active within Florida State athletics through facility tours
Managed and facilitated guides relations with recruits during game day activities
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REQUEST FOR PROPOSALS (RFP) NO: 18-81 ,Y
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Examples of Work Products for Downs & St. Germain Research, Inc. .
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EXECUTIVE SUMMARY

This report details the value of visitors to Amelia Island; Their value to Nassau County’s economy, to
Nassau County government, and to the citizens of Nassau County. The intent of this report i is to. present
factual data from a myriad of sources Including Amelia Island Tourist Development Council (AITDC) the
Florida Department of Revenue, the Nassau County Property Appraiser, the Nassau County Tax
Collectors office, Smith Travel reports, various state of Florida and federal agencies, VISIT FLORIDA, and
from visitors themselves. In terms of the economic impact data from visitors to Amelia lsland this study
covers calendar year 2015.

This report is compiled by Downs & St. Germain Research, a full service market research firm located in
Tallahassee, Florida. Downs & St. Germain Research has been serving clients since 1981 and specializes
in tourism research. Downs & St. Germain Research is currently contracted with 8 domestic marketing
organizations in Flarida to provide visitor and economic impact of tourism research (see Appendix B for
more information about Downs & St. Germain Research). )

Visitors to Amelia Island have a'profound impact on the economy of Nassau County. Visitors to Amelia
Island generated $565.3 million® in direct spending in Nassau County in 2015 VlSltors spent money on:

O Pr. ESRN

¢ Hotel rooms and vacation properties,
» Mealsiniocal restaurants,

4 ltemsin general merchandise 'storés,
&  Gas, '

& Clothes and other retail items,

-« Attractions and entertainment, and

s Recreation.

There are many other items visitors purchase in Nassau County after loading up their SUVs with luggage
and children to make the trek from Atlanta, Orlando, Jacksanville, and other cities across the southeast,
While 74% of visitors drive to Amelia Island, the rest fly* in from faraway cities such as New York,
Boston, Chicago, and Washington, D.C. !

They spend money on the traditional vacation categories listed previously, but they atso have
emergency medical heeds; hire architects, engineers, and cantractors to build their second homes; and
hire rental management and maintenance companies to rent and care for their second homes.

|

!

1 Sources: AlITDC-generated Interviews with visitors, surveys with propertles to assess occupancy and daily rates, IMPLAN
Emnomtr: Model, and Downs & St, Germain Research,

VISltOI"S!IhCILIdE those who come for a day, a week, or up to slx months. It Includes people who stay in pald accommodatlons,
'-,lends -and relatives, or visit only for the day and not spend the night. i

t=\rlsitors wha ﬂy to-Amelia Island arrive at Jacksonville International Airport (84%).

& downs & st osrin
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i FIGURE 1: 2015 Dashboard for Visitors to Amelia Island

'D How figures.in the following dashboard were determined will be explained throughout the report
L‘j v Bt it SO .x.—".-_.,-m. R e e
" Statistic . Commerit
A
9. _ " , ) o Incllides;
brd Number of visitors to.Amelia:Island 1,297,900 nellides. ) B
= . Visiting friends andnfamlly i
e - i - ) ' o [ K
"y Direct spending by visitors to Amelia Istand $565,326,400 35.6% of al spending in Nassau 1.
Tart : : ) County B
T sl L ] i - . . - -——_ = .:-1—.--—- .o - = o --—---
i Total economic impact of visitors to-Amelia-island $746,230,800" Midltipligreffect
o - e s - . . - . © e e . —m— [;- —_—— -_._...-.43—_14-‘-..?— ——
] labs supported by visitors to Amelia Island - direct 13, 0'18 37“'31/‘-’ Of 3" Jobs across all
g o N e -jndusfr,_m sedtars ~
Wi Wages for jobs suppotted-by’ Visitors to Amelia $ 425, 203 460 33.1%.of allwages in‘Nassau !
'\ Istand L ) ) _ .. County
. Average wage for tourrsm-supported ]obs i
i - e e o = o ot
st ~ Saves, eacthassauiCounty
L . . It d 1 H L :
‘a.(,;:- Local & state taxef T_Idfv visitorsto Ameliailsland o househeld$2. 748. o
D Cost to Nassau County government to servlce Infrastructure public safety,
g;:‘:,' visitors to Amelialsland c recreation, etc,
Revénue generated forNassau: :County;government $62 082 ;718 Propertytax, sales*tax, gasollne ‘
by visitors to Amelia Island o ) e - tax, et .
Net positive impact to Nassau Cou ntv government $39-,708,069 I
. frgnr_vlgrtors to Amella Island T ) . b
Occupancy-rate? T : ] 62.2% ‘
Average dally rates | $197.33
; RevPAR5 ‘ c } A$1?_.2.M19 ) Revenue per avarleble room |

INSIDE STORY ON VISITORS TO AMjELlA ISLAND _
® 100 visitors to Amelia Island = 1 job in Nassau County.
$1 spent by AITDC generates $15,17 for Nassau County government.

5 elw ] Teteielekes

1

.

fmﬁ ¢ Visitors to Amelia Island save each Nassau County household $2,748 in local and state

el : . :

j; A taxes. *
i + 51 spent by AITDC generates $5,98 for Nassau County School System.

o Visitors spent $148 for every $1 spent by AITDC.- .
e The typical travel party that stayed in paid accommodations in Amella Island in 2015 spent
$1,912.

W)

i
i

s
EN.

= e .
e AT"DC's 2015 Calendar Year 2015 Visltor Profile that tracks hotels anly reported the following: 71.2% occupancy: rate,i$214 33 L LT
T 3 ‘ADR and '$152.80 RevPAR, The statlstics In the table are-for all housIng that visitors utilize. .!' v T,
S Rl S
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‘ or : T 755 400 o 500 1,297,900

;"Slié’ﬁ'd"fhg“- allvisitors $267 257,900 $378254,700 $565,326,400°

f *Total economic: |mpact ' : '$49’9'-"3'49“000= ' $746,230,800

| dabs - dlrect o 9,838° T T T 713.018"

F o [ T11,583¢ T1a957 |

| Tourism jobs as 3 %Vcif_—ﬁlﬁl—jbbs T s 2% - 35.9%° T ~ 37.3% .

{Wages -ditect | $235135,000° $321,006,300° $426,208,360
Tourlsm wages as a % of all wages ) ‘ 29. 6%° _ ) 30.7%" _ ©33.1%

| Tourism's:-% of retailsates © . B25%S ... _B32:8%* . 356%

{mr _ " 81,351,649 T $1,740,008  $5,122,458

| Lodgingiexpendituces ~ 867,582450 387,800,420 $128,061,450

| Roomnights_____ 428873 558,189 © ° 648,960

| Qccupaney. ... BOE% . B3m% 62.2%
_Average Daily Rate ] C T TS813217 7 77 s163.30 © 7 778197.53
RevPAR T 578.77 o 68735 §122.69

|.Nassau County population "7 57,663 71,571 - --78,444

pays

AMRBITA&G

“Sources! 2000 - AITDC and Downs & St. Germaln Research; 2008 — Hoas Center, Unlversity of West Flonda, AITDC and Downs &
St. Germaln Research; 2015 — AITDC and Downs & St. Germain Research,

Direct Expenditures From Visitors To Amelia Island

Visitors spent,$565,326,400 in 2015 at Amelia Island restaurants, grocery stores, hotels, gift shops,
convenience stores, piiza shops, jewelry stores, attractions, golf courses, beach vendors, fast food
restaurants, women’s clothing stores, shoe stores, art-galleries, engineering firms, medical centers, toy
stores, gas stations, condominiums, men’s clothing stores, architects, electronics stores, athletic stores,
bars, music stores, bedding stores, big box stores, home decorators, spas, beauty salons, consultants, you
name it

All visitors include those staying in paid accommodations, visitors staying with friends and relatives
(VFRs), and those coming only for the day to shop, watch an event, go to an attraction, eat, go to the
beach, etc. {day trippers). For all visitors to Amelia Island, spending on accommodations and restaurants
far exceeded expenditures in other categories.

Spendlng data for vI5ttors wha stayed overnight in paid accommodations were collected by Amelia Island TDC.ISpending data
for day trippers and visitors who stayed with friends and relatlves was estimated by Downs & St. Germain Research

& all Jobs-related and wages-related data for 2000 and 2008 were normalized to reflect the visitors-to-jobs ratio established in
2015 and-to reflect Downs & St. Germain Research’s “Comparative Spending” Approach for determining the |mpact of tourism
(see page 82 in the Appendix).

7 pawns & St, Germaln Research count not Just jobs that are within Bureau of Labor Statlstics categories such as, “Lelsure &
Hospitality” or Tourism, we count Jobs from all industry sectors that diractly or indirectly emanate from tourlsm{ é.g, englneers
who help engineer hotels; architects who design secdnd homes that are rented via Alrbnb to visltors; retall associates who sell

i -E]othesft_on.\)isltors; bankers whofinance hotels or housing for visitors, etc.

Slindirectijobs:areccreated:based on Induced and Indlrect spending by visitors.
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~ FIGURE 3

D All Visitors to Amelia Island

? Spending in Nassau County - 2015° _

ot Total: $565,326,400

i; Accommodatlons i R :$193,473,7oo
;Dl o ’—' T i S l .

1

st

3

Grocerles . $17,540,973

P Admission to Attractions ’- $34,408,914 ,
.';; i

L/

D Entertainment 543,827,077

.\J’-—‘\\ . - s T T—— —

P::'r:;.‘)(

y

,i

ey

Other 3— $54,897,521
i '
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All Visitors Vs. Visitors Staying In Paid Accommodations
AITDC traditionally tracks spending from visitors who stay in paid accommodations. While thisis a cr:tlcal
’Q visitor segment, it gives only a partial description of the economic’ |mpact of visitors to Amelia Island. The
. following graph focuses only on spending by visitors to Amelia Island who stayed overnight in paid
accommodations. Comparing the graph on the next page to Figure 3 above brings the difference in
tracking all visitors vs. tracking only visitors who stay in paid accommodations into focus.
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FIGURE 4
Visitors to Amelia Island Staying in Paid Accommodatlons.
Spending in Nassau County - 201510

Total: $437,697,300

[E——

Accommaodations

5193,473,700

Restaurants ;m.'sgg,ﬂl,ooo

maa IR, WP e

Shopping : '

Entertainment - [t $21,751,500
i
Grocery i,-: $15,798,500
Admission to Attractions ,‘1 $14,882,600

BN $48,918,100

Accommodations represent the greatest expenditure category ($193,473,700). While money visitors paid
for occupancy based on TDT collections was $128.1 million ($128,061,450 = $5,122,458/.04), visitors
reported paying much more for accommodations. Based on surveys with visitors to Ameha Island in 2015,
visitors reported spending $193,473,700 on accommodations in Amelia Island.

The discrepancy between the amount spent on accommodations as calculated from the Tourist
Development Tax ($128.1 million) and what visitors report spending on accommodations ($193.4
million) is a result of food served at restaurants within hotels, meetings at resorts, and other hotel-
related fges that are not subject to TDT. Hence, it is understandable that visitors reported paying more
for accommodations in Amelia Island than would be justified based solely on the Tourist Development
Tax.

Visitor Spending Vs. Spending By Local Residents1

Based on surveys of visitafs to Amelia island in 2015, it has been documented that all visitors to Amelia
Island spent at least $565,326,400in Nassau County during that 12-month period. Using data supplied
by the U.S, Census, it is estimated that local residents of Amelia Island spent $470,080,200 or about
$45,000 per household in Nassau County. Other residents of Nassau County spent $551,164,700 or
about $30,500 per household in Nassau County in'2015.

Saurces AITDC andiDowns & St. Germain Research. '
. Spendl}pg‘ln Nassau:County is divided:Inta spending by visitors to Amefia Island and spending by local residents of Nassau_
oy xCeunty 1Al’portlonfof local-residént:spending can:be attributed to people who live In other counties and workdn NassamCounty

eep Y rgere]y,passlng through Nassau County on highways. _ . ] g '

b B
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FIGURE 5 :5
Local vs. Resident Spending in Nassau County
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Amelia Island: visitors: © §565,326,400 - 3546% -

i Amelia Island residents‘-

$470,080,200 29.7%

f

Other Nassau Coumt?vineg;i‘é!_e_n'c;s ,$535>-_1",-,x,‘i§64,710 34.7%

Total spending in Nassau County $1,586,571,300 100.0%

Hence, visitors to Amelia Island accounted for 35.6% of all expenditures in Nassau County in 2015, That

is, Nassau County’s economic health would diminish by more than one-third without visitors to Amelia -
Island.

lowns & st. germain
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| FIGURE 6 .ﬂ
Spending by Visitors to Amelia Island; Residents of Amelia Island
" & Other Residents of Nassau County

-

B Visitors ‘& Amelia Island Locals © Nassau County Locals

Sources: U.5, Census, Downs & St. Germain Research, and the Amellq island TOC,

Total Economic Impact From Visitors To Nassau County

Each dollar spent by an Amelia Island visitor in Nassau County has a greater than face value impact on
the local economy Visitors’ spending has induced and indirect multiplier effects, which are explained in
detail in the full body of this report. In essence, money that comes into a local economy is spent again
when local employees spend wages earned via visitors’ dollars and local businesses purchase supplies
and merchandise for their companies from dollars that visitors spend at their estabhshments

" Some economic impact studies use comparatively large multipliers. For example, Sarasota County from’
2008 through 2014 used a multiplier of 1.89. In keeping with the goal of reporting a conservative estimate
of the economic impact of visitors to Nassau County, this report will use a multiplier of 1.32, WhICh is the
multiplier that IMPLAN calculates for tourism in Nassau (:ounty12

| With direct spending by Amelia Island visitors of
| $565,326,400, the total economic impact of visitors in
| Nassau County in 2015 was $746,230,800.
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FIGURE 7 |
Total Economic by Amelia Island Visitors 5

$746 230 800 '~'

Minduced  indirect 7 Direct {i
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Number Of Visitors To Amelia Island13 _ 5

The number of visitors to Amelia Island has steadily increased over the past 15 years, nearly doubling
since the beginning of the millennium. With Just over 350,000 visitors staying in paid accommodations in
2000, there were nearly 620,000 visitors staying in paid accommodations in 2015. Likewise, the total
number of visitors {including day trippers and those staying with friends and relatives) has increased
commensurately, When considering not only visitors staying in paid accommodations, but also visitors
from-outside Nassau County who stay with friends and relatives (VFRs} and visitors from outside Nassau
County who attend events and attractions, shop at local stores, go to the beach, etc. (day trippers}, the
total number of visitors to Amelia Island in 2015 was 1,257,900. This figure compares to only 755,400
total visitors in 2000 and 982,500 in 2008.

FIGURE 8

EETE N

T 359121

| Total visitors™ T 7755400  983,500. 1,191,700 1,297,900

3
l
!
(

Amelia Island has not traditionally tracked VFRs and day trippers. The number of VFRs and day trippers
for Amelia Island were estimated based on modeling data from other destinations in Florida in which
Downs & St, Germain Research conducts studies, plus factoring in activity by individuals who do not
register to pay TDT, but rent their second and primary houses, condos, etc., via Airbnb, VRBO, and other
online services. In 2015, it was estimated-that VFRs totaled 197,500 and day trippers totaled 482,200.

= Sources: Amelia Island TDC, University of West Florlda, Haas Center and Downs & St, Germaln Reszarch,
** Number of total visitors in 2015 was based on AITDC’s number of visitors who stayed In paid accommodations + estimates of the * -
-,;..mx H af\.:s'turs staying with friends and relatlves and the number of day trlppers provided by Downs & St. Germaln;Research’based

i

& st. germain
t a8 C o



Joseph St. Germain, Ph.D.
Phillip Downs, Ph.D.
Rachael Anglin

Isiah Lewis

Downs & St. Germain Research

@ downs & st. germain
W RESEARCH




Executive Summary
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Origin of Visitors

3 v

—“‘ T 4% of visitors were from outside the U.S.
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Orlgm of V|S|tors

7 1 A) of visitors were from 5 states

Florida

T ’Ge‘o‘
Pennsylvanla

New York

Texas

@ downs & st. germain
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Origin of Visitors
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57% of visitors were from 10 U.S. markets

| Orlando

Tampa-Clearwater-St. Petersburg

Miami-Ft. Lauderdale

Atl_a nta

Jacksonville

Tallahassee

Naples-Ft. Myers

Sarasota-Bradenton

New York éity‘ |

e e

Citrus/Sumter/Lake Counties

@ downs & st. germain
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Overmght V|5|tors Accommodatlons
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ravel Parties

The typical visitor
- traveled in a party
composed of 2.7 people

28% traveled with at least
one person 18 or under in
“their travel party
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Transportatlon
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. 9% of all visitors erw in via Orlando
89% of visitors drove to In ternatlonal Alrport

Ocala/Marion County B~ A
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% of aII V|S|tors erw in via Tampa
| Internatlonal Alrport
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Length of Stay

e AT reTe e e,

- "When including visitors who stayed longer than
1 month, average nights stayed is 3.3 nights.

@ downs & st. germain
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— 36% were first time visitors
— 11% had visited more than 10 times
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Visitor Satisfaction

L Y
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— 95% of visitors said their visit met or exceeded expectations

— 86% will recommend Ocala/Marion County to a friend
— 93% will return to Ocala/Marion County
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Top Reasons for Visiting™®

5 " .
T T e o  Re o e B R S
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in a sporting event

F - "

Horse-related event Business

T B )
MRSy

*Three responses permitted Q 5
owns & st. germain
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Top Activities Du rmg V|5|t*
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Dmlng out . Horse related event | V|5|t frlends/famlly

Attend/participate
ina sortln event

.........
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*Multiple responses permitted Q 8 st '
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Quad rant

e s T e e e e

' Done Infrequently &
Exceeds Expectations
Nature, environment, bird watching
Biking, hiking, running
Canoeing, kayaking, tubing
Golf, tennis

Ana\ySIs

STy ITET S A, e TG e T e e e T 47 e

Done Often & |
Exceeds Expectations
Visit friends & family

Horse related event
Visit area springs
Attractions
Sporting events

Done Infrequently &
Meets/Below Expectations
Art galleries, museums
Shopping, antiquing
Bars & nightclubs

Done Often &
Meets/Below Expectations
Business
Relax & unwind
Visit downtown Ocala -

Restaurants

@ downs & st. germain
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Travel Party Spending

—Travel parties spent $874 on their trip to Ocala/Marion County

) Q@ downs & st. germain
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Demographlc

—>The Typical, Day Tr|p Vlslto_r o

ésb;ooo ~ |
~>Was male (55%)

9Was 54 years old —

—>Spent $211 on theirtrip - |,
—Drove to Ocala/Marion Coﬁnfy (106%)
—23% traveled with children
—Was from:

— Orlando (42%)

éTam pa-Clearwater-St. Petersburg (18%)



SThe typical Vacationer?! Visitor:
— Was 52 years old
- Had a median household income of $68,100
— Was male (63%) |

— Stayed in Ocala/Marion County fer 3 5 mghts
- Spent $1,204 on their. tr|p o

H 1‘,

— Drove to Ocala/Mallflon County (79%) -

i —16% traveled WIththlldren o
—> Was from i
j-—> Florida (44%)

— Southeast (18%])
— Northeast (15%)



'em'ographlcs

- —>The typlcal Long-Term1 V|$|tor
%Was >3 yearsold . -
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Trip Planning

S 55% of visitors pIanned their trlp less than 1 month in advance
— Top trip planning sources:

Friends and family | Search on Google Hotel/resort websites

Hotel/Resort
website




| Resources Used in I\/Iar‘*ket

s

% 7% of v15|tors accessed ocalamarlon com whlle in market

— Top types of trip planning resources used while in market:

_ . Hotel/resort brand sites/apps
Navigation sites/apps Restaurant sites/apps (Best Western, IHG etc.)

Hotel/Resort
Brand App

Online travel agency sites/apps
(Kayak, Expedia, etc.)

 MARION COUNTY, FLORIDA s

Q downs&st germain
. RESEARCH
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Ocala/l\/larlon County Promot|ons

T T T arTms Tompme ot st ACEmam e J o et 3. i e T KX, M o LA it - = = FAAS 28 thme T e T e R, T et 7 e o g3 I e egme e e = T g
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e 20% of visitors have recently seen, read, or heard advertising promotions
about Ocala/Marion County in the following formats:

Online édvertisement
Print advertisement
Social media

Magazine/newspaper article

Radio
Billboard
Television | 7
Blog 2%
other 3% A

*Multiple responses permitted

@ downs & st. germain
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Advertlsmg and Promotions
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[ 20%ﬁof visitors héve seen, read, or heard advertisements or promotlons
about the Ocala/Marion County area

— Sources for advertisements and promotions: | |
Online advertisement Print advertisement

@ downs & st. germain
W RESEARCH
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Smartphone Usage

= 65% of visitors used their smartphone to plan their trip or get around
while they were visiting Ocala/Marion County

@ downs & st. germain
W RESEARCH
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Visitors Guide and Visitors Center

PR e e e ey T ] i = = R = o = = = ] T = ~ o o — e

— 2% of visitors requested a Visitors Guide before visiting Ocala/Marion
County
— 1% of visitors stopped at the Visitors Center during their trip

r
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Descrlpt|ons of Ocala/l\/larlon County

- | “Itis such a beautiful place with amazing weather,
72> beautiful nature, friendly folks, and a lot to do.”

Relaxing

“Ocala is great place for a vacation; it is relaxing, quiet,
= friendly and beautiful. | can’t ask for more.”

>
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“This town is very charming and we love the rural life
J like the farms, the food, the nature, and the springs.”

@ downs & st. germain
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name: Downs & ‘St. Germain Research, Inc.

ATTACHMENT “S-A”
PROJECT APPROACH/METHODOLOGY

To assist evaluators in reviewing this proposal, this section will be formatted following the elements
of PART III: GENERAL SERVICES, C. SCOPE OF SERVICES.

Task 1 — Familiarization and devélopment of survey and methodologv

" Preliminary Meeting. Downs and St. Germain Research will meet, in-person, with representatives
of St. Johns County to confirm goals and timeline of the project. We have developed a process called
“Backgrounding” that we use with all vyilling clients. During our in-person Backgrounding we will:

¢ Discuss research goals to ensure that all of St. Johns County’s goals are incorporated into the
research process. -

s Explore strategic uses of data generated through the research to ensure that the research
methodology captures all relevant data

s Discuss political and organizational issues that may be relevant to the research so potential
obstacles can be avoided

e Review concerns and preferences among St. Johns County staff regarding data collection
approaches, reporting formats, etc., to ensure that the final process and product reflects the
interests of St. Johns County as well as the professional experience and expertise of Downs -
& St. Germain Research.

Interview Key Stakeholders. Joseph St. Germain, Ph.D., and/or Phillip Downs, Ph.D., will meet
personally with TDC board members, St. Johns County staff, and industry leaders to gather their -
input regarding the research goals and methodology to ensure that the final products reflect the needs
of these critical stakeholders.

Study Content. The RFP includes the following data requirements:

e Estimate total overnight capacity for visitors

e Estimate total number of visitors, broken-down by type of visitor
¢ Create a visitor profile by type of visitor

o Establish and assess annual and seasonal tourism trends

s Assess economic impact of tourism

Our proposed methodology will capture these data requfrcments plus the following if County
officials desire:
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e Mode of transportation

e Origin markets

e Travel party size

¢ Reason for visiting St. Johns County

e If St. Johns County is the primary or secondary destination

e . Travel party composition

e Traveling with children

e Nights stayed in St. Johns County

e Number of visits to St. Johns County

o Overall evaluation of experience in St. Johns County

e Activities enjoyed while in St Johns County

e Area in St. Johns County where visitor stayed

¢ Areas within St. Johns County where visitors visited

¢ Type of lodging

e ' Lifestyle and generational segmentation of visitors to St. Johns County
e Importance of vacation attributes to visitors to St. Johns County

e Visitors’ ratings of their experience in St. Johns County along vacation attributes that are

important to them

*  Gap analysis that shows the difference between the importance that visitors place on vacation

attributes and ratings they give their experience in St. Johns County along these same
attributes.

e Visitor spending by category

¢ Information sources used

e Trip planning window

e Awareness of St. Johns County TDC marketing

¢ What additional attractions, events, etc., would make experiences in St. Johns County more

enjoyable
»  GIS maps that graphically demonstrate origin markets with
The highest potential
The most spending by visitors in St. Johns County
Percentage of visitors by origin market who {ly (or drive) to St. Johns County
Length of stay by origin market
Awareness of TDC adveitising by origin market

o O O 0O O

Other GIS maps can be generated as long as the data are in the questionnaire. That is why the
Backgrounding phase where we discuss content is so important to the success of the study.

Examples of a couple GIS maps are shown on the following page.
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Spending/Trip
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Task 2 — Data Collection

E

Downs & St. Germain Research recommends the following multimodal data collection process.
Each data collection method has strengths and weaknesses — together they produce cost-efficient,

valid data from visitors to St.

Johns County.

Data Collection Method

Advantages

Disadvantages

In-person intercept surveys.
Downs & St. Germain Research’s
interviewers will canvass the
County using iPads to interview
visitors.

Using a stratified, random
sampling process, this method is
the most valid and reliable for
collecting data on all types of
visitors, day trippers, VFRs, and
those staying in paid
accommodations.

This is the most expensive data collection
method.

Email surveys sent directly to
guests of hotels and vacation
rental properties.

This approach can produce valid
results for visitors IF enough
hotels and vacation rental
properties and attractions
participate.

Hotels, vacation rental properties, and
attractions are reluctant to provide email
addresses or to even send turn-key email
surveys produced by Downs & St. Germain
Research. To incentivize properties and
attractions, we permit them to include up to
three of their own questions in the TDC
survey and we offer them a free report on the
results. .

Direct visitors to URLs
containing email surveys.
Postcards and/or business cards
can be distributed at properties
and attractions.

This approach is less expensive.

Response rates to this methodology have
fallen dramatically over the past five years.

Distribute a survey URL in
person to visitors throughout
the county.

This approach will reach a
representative sample of visitors

Response rates to this methodology have .
fallen dramatically over the past five years.

All data collection methods produce higher response rates and thus produce more valid data if financial
incentives are given to visitors. Financial incentives are not part of the budget in this proposal, but are
welcome if St. Johns County has funds to offer them. Any assistance by St. Johns County staff in

distributing materials with survey URLSs is also welcomed.

Whether or not St. Johns County offets incentives or assists in distributing the survey URL, Downs &
St. Germain Research will engage in all four of the data collection methods listed above.

Sampling Plan

A sampling plan that enables data collection from a representative and valid set of visitors is critical to

the success of St. Johns County’s research.

:Our approach is based on access to different types of visitors and different places where they go

during different times of the year.

e Monthly collection (at least one week per month)
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- @ At or via accommodations (hotels, motels, vacation rental properties, campgrounds)
¢ At public spaces (e.g., beaches, Sawgrass Village, Guana St. Park, Outlet Malls, City Marma
. Mission parking lot, Pier Park, Micklers Landing, etc.) .
e At attractions (St. Augustine Wild Reserve, St. Augustine nghthouse & Maritime Museum,
Castillo de San Marcos, St. Augustine Pirate & Treasure Museum, etc.)
e Atevents (golf & tennis events, concerts, festivals, etc.)
The important factor in designing data collection is to ensure that a venue, attraction, event, etc., that is
critical for bringing visitors'to the county is included in the data collection design. Data collection
should be conducted monthly to caj)ture a representative set of all types of visitors.
It is also critical that the data collection design not bias critical estimators such as the percentage of
people who stay in paid accommodations vs those who do not.

Conclusion — Downs & St. Germain Research’s Data Collection Approach
It is important to note that the samphng frame for interviews consists of all out-of-county visitors to St.
Johns County whether they stay at paid accommodations or. not, or whether they spend the night or not.

We plan to interview visitors at key times throughout the year when they come to St. Johns County. We
will reach them at hotels, vacation rental properties, events, attractions and public places. We will reach

* arepresentative set of day visitors and visitors who stay with friends and relatives by interviewing them

at events, attractions, and public places, Our data collection approach also has the potential to reach all

visitors who stay in paid lodging.

Our multi-modal data collection approach will:

¢ Reach a more representative set of visitors

e Reach more visitors

e Produce more valid results with lower margins of error (sampling errors)

¢ Save St. Johns County money.

Interviewing

While not all interviews with visitors will be in-person, this data collection approach is the backbone of
our data collection process because of the unassailable validity of this approach. A very impbrtant
component of personal interviews is the interviewers. :

1. Hiring correct interviewers

Rachael Anglin, Senior Project Director, is responsible for overseeing our data collection prdcess. In the
past 4 years, Anglin has managed over 200 interviewers in 20 locations around the state of Florida. In
part because of Anglin’s quality control over data collection, the Florida Sports Foundation in
conjunction with Major League Baseball selected Downs & St. Germain Research to collect data across
15 ball parks in Florida this year to document the economic impact of MLB Spring Tralnmg on the state.
2. Training interviewers

Every interviewer reads materials on interviewing prepared by Dr. Downs when he taught Survey
Résearch at Florida State University. Then every interviewer is trained by one of our interviewer
supervisors. Then they role play with one another practicing interviewing. Then they conduct test
interviews with individuals from the sample as they are being observed by a supervisor. Then they are
permitted to conduct “real” interviews.
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3. Developing a sampling plan

Dr. Downs or Dr. St. Germain develop all of our sampling plans — their Ph.D. training coupled with
designing over 1,000 sampling plans serves them well in this task. We have developed sampling plans
based on probability samples, non:probability samples, quota samples, Latin Square designs, multistage
designs, stratified and cluster samp]mg, simple and systematlc random sampling plans.

4, Scheduling interviewers

For St. Johns County we will use a multistage, stratified, random sampling plan where the phase 1 strata
are geographic location, type of property, and attraction/event; and phase 2 strata are time of day, day of
week, and day of month. Here is one example of how interviewers will be instructed: Interviewer “A”
will go to St. Augustine Beach on Tuesday, October 3™ from 1 p.m. to 5 p.m. She will start on the beach
side, count to 10 and approach the nearest person to her. During her shift, she will walk north along the
beach, taking approximately 1 to 2 minutes between 1nterv1ews Each time, she will count to 10, then
approach the person nearest her for an interview.

5. Supervising interviewers

All interviewers will be supervised their first day, and on randomly selected days thereafter. -

6. Equipping interviewers with appropriate hardware & software

All interviewers carry iPads with the questionnaire programmed They all follow a dress code and wear
a name badge that identifies them with Downs & St. Germain Research (ot with St. Johns County, if
preferred).

7. Data Collection Experience & Bandwidth.

In the past two years, Downs & St. Germain Research has:

Conducted over 15,000+ intercept surveys in the State of Florida for 10 clients

Placed interviewers in 15 destinations

Fielded 50 interviewers

Collected data at 20 hotels, 3 alrports 3 beach areas, 25 attractions, 15 baseball stadlums 75+ events
8. Validating each interviewer’s data

Data from each interviewer is analyzed separately and subjected to a model that we develop that seeks
out unusual responses.

9. Converting data to a master file

All interviewers’ data is aggregated in a master file by Rachael Anglin.

10. Cleaning and checking data

. Isiah Lewis will apply error checking routines to data to check for out of range or unusual, data.

11. Analyzing data

Drs. Downs and St. Germain will analyze the data.

12. Checking analyses for “face” validity

Given their experience and exposure to so many data sets, Drs. Downs and St. Germain perform an
additional analysis to examine data for validity.

Task 3 — Evaluation and Reporting
Downs & St. Germain Research has three Ph.D.s whose stat1stlcal and analytlcal expertise and

experience is second to no other research firm conducting tourism research in the country.

Economic Impact Analysis & Reporting

To determine the total economic impact of tourism on St. Johns County’s economy, Downs & St.
Germain Research will use IMPLAN since it is one of the accepted models (along with REMI and
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RIMS II) and most DMOs use it. It should be noted that all three of these economic models use the US
Department of Commerce Input-Output tables as a primary foundation.

Evidence of IMPLAN’s validity. is the fact that the US Bureau of Economic Analysis, the Federal
Reserve Bank, and the Environmental Protection Agency are a few of its customers.

IMPLAN is an input-output model that takes direct effect (direct expenditures, which will emanate from
surveys Downs & St. Germain Research conducts) and generates additional economic impacts within St.

Johns County. The following is a graphic depiction of input-output modeling.

Input-Output Modeling: Conceptual Overview

Non-Local

Direct f Purchases ] » b mpact Direct

+ Indirect
+ Induced

Effect

Local ) :
| Purchases | ‘ ' Total
" 1Y ' Impact

Inducted
Impact

The direct effects (expenditures) from tourism in St Johns County-are fed into the model. The direct
effect is divided into two types of local purchases: : -

1. Purchases that will generate additional economic impacts within the St Johns County and

2. Purchases that leave St. Johns County’s economy or are retained through savings and investments.
Purchases that generate additional economic impacts cover a wide range of economic act1v1ty, but we
will offer the following for illustrative purposes.

A restaurant that serves visitors to St. Johns County purchases kitchen supplies from a local company,
purchases paper products from a local company, purchases uniforms from a local company, and
purchases cleaning services from a local company. Each round of inter-industry purchases generates
fewer local effects until-all of the money originally spent leaks out of the St. Johns County’s economy.

This process is referred to as the multiplier effect. Wages for employees of the restaurant work through
the local economy in the same fashion. The induced (from labor spending) and indirect (from inter-
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industry spending) effects combine with direct effects (actual dollars spent by visitors in St. Johns
County) to produce the total economic impact of visitors on St. Johns County’s economy.

It also should be noted that these economic models are only as good as the data that are input into the
modeling process. The data fed into the model will be generated through Downs & St. Germain
Research’s unique multi-modal data collection design explained elsewhere in this proposal. The use of
professional interviewers rather than students and interns is another quality enhancement that Downs &
St. Germain Research will bring to data integrity and validity.

Economic Impact Models

Economic models cannot overcome compromised data.

Downs & St. Germain Research’s professional interviewers and our state-of-the-art multi-modal
data collection approach will ensure valid visitor expenditure data for input into economic
models that are used to estimate the economic impact of tourism in St. Johns County.

Visitor Profile Reporting

We continually search for ways to reveal results to TDC staff, commiissioners, the media, etc. that
encourage make data accessible rather than intimidating or boring. We have included samples of our -
" reports earlier in this proposal. We tailor report style to each client’s needs.

Unique Data Analysis A !

Downs & St. Germain Research will provide the County with strategic recommendations based on
sophisticated multivariate statistical models. Through analytics such as Structural Equation |
Modeling (SEM) and AnswerTree, we will identify drivers of decisions to visit St. Johns County and
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share this information with the County s agency of record so advertising dollars can be spent more
effectively. L

No other firm provides the level of sophisticated analysis coupled with marketing experience
gained working with Fortune 500 companies, international and national associations, and federal,
state and local governments. Our combination of attributes translates into value-added strategic
recommendations for the County.

Given three doctoral degrees on staff, Downs & St. Getmain Research possesses a full range of
multivariate statistical techniques. We use factor analysis and discriminant analysis to help clients
discover the most profitable market segments. We use multidimensional scaling to develop brand
positioning maps that show how clients are positioned among competitors and show how clients’
brands are positioned vis-a-vis brands from competitors.

We will illustrate a few of the sophisticated analyscs that can be applied to the County’s survey
results.

AnswerTree Analysis

AnswerTree analysis can identify the characteristics/variables that are most likely to predict a
particular behavior or perception. The diagram below shows an mock AnswerTree analysis that
looks at awareness of a St. Johns County as a beach destination. '

MOCK ANSWERTREE DIAGRAM — AWARENESS OF ST. JOHNS COUNTY AS A
VACATION DESTINATION

Aware of

St. Johns County
78%

Females Males
94% ' 72%

1
| ‘|

Take 2+ vacations

Take only 1 vacation

per year
84%

per year
96%
|

Caucasian Non-Causasian
99% 90%
Interpretation of AnswerTree Diagram

Based on the surveys, nearly four out of five potential visitors (78%) are aware of St. Johns County
as a vacation destination. Gender is the number one predictor of whether or not individuals are aware
of St. Johns County as females are more likely to be aware (94%). The second most powerful
predictor of whether or not one is aware of St. Johns County is the number of vacations taken per
year as residents who take two or more vacations and are female (96%) are more likely to be aware
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of St. Johns County. The third most powerful predictor of whether or not one is aware of St. Johns
County is race as Caucasians, who take two or more vacations and are female are more likely (99%)
to be aware of St. Johns County.

Armed with the results of the AnswerTree analysis, our client can tailor its future services and
messages to reinforce understanding among segments that already are aware of St. Johns County and
segments that are not aware.

Structural Equation Modeling
Structural Equation Modeling determines what variables drive behaviors and perceptions.

As shown in the figure on the next page, the main predictors of satisfaction with visiting St. Johns
County were 1) age (45+), 2) gender (females), 3) take 2+ vacations per year, and 4) income
($50,000+). Several other factors influence many of the prlmary drivers of satisfaction with Vlsltmg
St. Johns County.

Drlvers of Visitor Satlsfactlon

e see beta path table
=} see means plots

* 2tvacations 2

- 7 Satisfaction
withist¥lohns.

Armed with this information, St. Johns County’s advertising agency would know which market
segments were more likely to visit and could thus target more advertising to these segments.



REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “5-B”

PROPOSED SCHEDULE/TIMELINE FOR IMPLEMENTATION OF DELIVERABLES

Deliverables and key steps in the research process include the following:

Meeting in person with TDC staff, St. Johns County staff and industry partners
Present survey content to TDC for approval
Present methodology to TDC for approval

Develop relationships with hotels, vacation rental agencies, attractions, etc., as a prelude

to data collection

Train and deploy interviews for pretesting

Begin data collection
Present 1% quarter report
Present 2™ quarter report
Present 3 quarter report
Present 4™ quarter report
Present annual report

Timeline for Implementation of Deliverables

Month

. Meetingln persommlh TOC staﬁ st
' Johnsr.‘ountystaﬁand1ndus:rvpannars
L] PresentsurveycontenltoTDCfor P
approval . / y
. l’resentmethodnlagvtoTDCfor |
approval

Deve I'ap re[atlonships
“with hotels, vacation
rental Bgendes
‘] attractions, etc:asa

—
Months1&2

prefude to data collection
I

Months3& 4
- Trafn and deploy

interviews for
pretesting

» Begin data collection "

v Present 1st, 2%, 3"
i and4® ‘quarter
' reports

" Month17
)] |

| Presentannual- .

. report -
- a \ :

Mo;m‘-‘;, 5
10,13816. - [
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
. SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name: Downs & St. Germain Research, Inc.
ATTACHMENT “6-A”
PROJECT STATUS REPORT

(Complete and Submit, include projects in progress or anticipated within next 12 to 24 months)

. Name of Project: Tourism research

Project Description: Visitor tracking, focus groups, economic impact, etc.

Location: Walton County

Owner Name: Visit South Waiton

Start Date/Anticipated Start Date:- On-going *  Scheduled Completion Date: September 2020

. Name of Project: Tourism research

Project Description: Visitor tracking, economic impact, etc.
Location: Sarasota County

Owner Name: Visit Sarasota County _
Start Date/Anticipated Start Date: On-going Scheduled Completion Date: September 2020

. Name of Project: Tourism research \

Project Description: Visitor tracking, economic impact, etc.

Location: Leon County

Owner Name: Visit Tallahassee

Start Date/Anticipated Start Date: On-going Scheduled Completion Date: September 2021

. Name of Project: Tourism research

Project Description: Visitor tracking, focus groups, etc.

Location: Polk County

Owner Name: Visit Central Florida

Start Date/Anticipated Start Date: On-going Scheduled Completion Date: September 2020

. Name of Project: Tourism research

Project Description: Event data collection

Location: Hillsborough County

Owner Name: Visit Tampa Bay

Start Date/Anticipated Start Date: On-going Scheduled Completion Date: Septen?ber 2019
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11.

12.

Name of Project: Tourism research

Project Description: Visitor tracking, focus groups, etc.

Location: Pasco County

Owner Name: Visit Pasco County

Start Date/Anticipated Start Date: On-going Scheduled Completion Date

Name of Project: Tourism research

Project Description: Visitor tracking, economic impact, etc.

Location: Marion County

Owner Name: Qcala/Marion County VCB

Start Date/Anticipated Start Date: On-going Scheduled Completion Date

Name of Project: Tobacco Cessation Research

Project Description: Telephone interviewing

Location: Leon County

Owner Name: PDA Stats

Start Date/Anticipated Start Date: On-going Scheduled Completion Date

. Name of Project: Medical research

Project Description: Internet survey

Location: Leon County

Owner Name: Capital Health Plan

Start Date/Anticipated Start Date: May 2018 Scheduled Completion Date

Name of Project: Family research

Project Description: Internet surveys and focus groups

Location: Palm Beach County

Owner Name: Children’s Services Council of Palm Beach County

Start Date/Anticipated Start Date: January 2018  Scheduled Completion Date

Name of Project: Government research

Project Description: Internet surveys and focus groups

Location: Palm Beach County

Owner Name: City of Boynton Beach

Start Date/Anticipated Start Date: September 2018 Scheduled Completion Date

Name of Project: Parks & Recreation research
Project Description: Internet surveys
Location: California

" Owner Name: California Park & Recreation Society

Start Date/Anticipated Start Date: May 2018 Scheduled Completion Date

: September 2021

: September 2019

: DecemBer 2025

: September 2018

: December 2018

: May 2019

: September 2018
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3. Name of Project: Water research
Project Description: Internet and telephone surveys
Location: Hillsborough, Pinellas & Pasco counties
Owner Name: Tampa Bay Water ' :
Start Date/Anticipated Start Date: June 2018 Scheduled Completion Date: September 2018
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. REQUEST FOR PROPOSALS (RF P) NO: 18-81 4
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHBMENT “7-A”
OFFICIAL PRICING PROPOSAL FORM

The following proposal is presented for:

SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

TOTAL PROPOSED AMOUNT § $47,000
(Cost of all deliverables)

Total Proposed Amount: Forty-Seven Thousand and xx/00
(Amount Written in Words)

Each Respondent shall insert the Total Proposed Amount in both numerals and words for services réquested under this
sealed RFP. I there is a discrepancy, the amount written in words shall prevail as the correct amount.

In the event of a discrepancy, the County shall calculate the Total Proposed Amount to determine the lowest, responsive,
responsible Respondent.

Each Respondent shall submit the unit hourly rates per deliverable and total number of hours proposed in the ‘table below.
Hourly rates shall dictate the total proposed amount submitted on the Official County Pricing Proposal Form above. Failure
to submit hourly prices for the identified deliverables may result in removal from consideration for award of a contract. The

County also reserves the right to utilize the Hourly Rates submitted below for additional, as needed, services.
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PRICING PROPOSAL FORM

ITEMIZED PRICING SCHEDULE FOR TASK DELIVERABLES

HOURLY RATES PER DELIVERABLE

TASK/DELIVERABLE HOURLY X TOTAL # TOTAL COST
RATE OF HOURS TO COUNTY
PROPOSED :

Task #1: Familiarization and Development of Survey and Methodology
Initial meetings | $100 20 $ 2,000
Survey development $100 20 $ 2,000
Research design development | $100 20 $ 2,000
Develop relationships with $100 30 $ 3,000
industry partners :
Task #2: Data Collection
In-person interviews $40 600 $24,000
Other data collection efforts $40 50 $ 2,000
Task #3: Evaluation and Reporting
Preparing quarterly reports $100 80 $ 8,000
Preparing annual reports $100 20 $ 2,000
Presenting reports and meetings| $100 | 20 $ 2,000

TOTAL COST FOR ALL DELIVERABLES (TASK #S 1 - 3) $ 47,000
*Total of itemized deliverables must equal Total Proposed Amount on previous page

of the official Pricing Proposal Form




'REQUEST FOR PROPOSALS (RFIP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “A”
AFFIDAVIT

TO: ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST, AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement.

The sworn statement shall be an affidavit in the following form, executed by an officer of the firm, association or corporation
submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths.

STATE OF._. F( Cri ger L COUNTY OF L ecn/t . Before me, the undersighed
authority, personally appeared_ ‘_ KU 'c-'(Sk\fv:AaM\ who, being duly sworn, deposes and says he is

(Title) ofRAcE: A N ISRy fiag Pi) the respondent submitting the attached proposal for the services
covered by the RFP documents for, 7RFP No: 18-8 LSIE Tdurisin Matket Research -and Economic Impact Study.

The affiant further states that no more than one proposal for the above referenced praject will be submitted from the
individual, his firm or corporation under the same or different name and that such respondent has no financial interest in the
firm of another respondent for the same work, that neither he, his firm, association nor corporation has either directly or
indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free
competitive bidding in connection with this firm’s proposal on the above described project. Furthermore, neither the firm
nor any of its officers are debarred from participating in public contract lettings in any other state.

Docead & ST CRW RSSEARC Y

“(Proposer)
By j.;a;g'(wm_[a_ —SJL '@@Z‘M('{.m/

A
_ F’m_r;{cﬁr.,l /i

(Title)

STATE OF Ur{d;
COUNTY OF_\_p(u/\ )

efure me; at the tlfne of notanzmon, and who i§.personally known to me or who has produced
_as identification.

RACHAELANGUIN : ™
MY COMMISSION # GG 229201

Notar Pub[lc s -J‘ B e LT PN/ |
y ; N EXPIRES: June 22, 2022
- My commission expires: ;' ) ” = mit ™ rr—
R TR X .
_ e 2z, 2022 - a T !i

A e Sk e e s g T

VENDOR ON ALL COUNTY PROJECTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO EACH PROPOSAL,

19



REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “B”
A¥FIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF “ zi:xerl Em'ft ‘namé__, being of IawaiI age and being duly sworn 1, {insert a[f iant

me}, as {in§éri-position or-title} (ex: CEO, oﬁ‘ cer, president, duly authorized representatlve efc.) hereby certify under

penalty of perJ ury that:
1. I have reviewed and am familiar with the financial status of above stated entity,
2. The above stated entity possesses adequate capital in relation to its business operations or any contemplated

or undertaken transaction to timely pay its debts and liabilities (including, but not limited to, unliquidated
liabilities, unmatured liabilities and contingent liabilities) as they become absolute and due.

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to timely
pay such debts and/or liabilities as they become due,

4, 1 fully understand failure to make truthful disclosure of any fact or item of information contained herein
may result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or
other action authorized by law.

The undersigned has executed this Affidavit of Solvency, i in hlslher capaclty asa duly authorized representative of the above
stated entity, and not individually, as of this ’&3 day of JRUSK ;

STATE OF Flovida )
COUNTY OF_L2ON )

_.as identification.

i! BNt A e eemstapar M i RAYTLy amm
Shacas ot

LN - . .
WISSA Ty thoaminas i s S
Wt Al 1::',;;3

RACHAELANGLIN .
MY COMMISSION # GG 229201
EXPIRES June 22,2022

W
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REQUEST FOR PROPOSALS (RFP)NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

St. Johns County Board of County Comumissioners

ATTACHMENT “C”

" DRUG-FREE WORKPLACE FORM

" The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that ‘

Dorns S‘“ Germm/u Qﬂrearc L\ __ _does: _

Name of Firm

1. Publish a statement notifying employces that the unlawful manufacture, distribution, dispensing, possession or use of a
controlled substance is prohibited in the workplace and specifying the actions that will be taken against-employees for
violations of such prohibition.

- 2. Inform employees about the danger of drug abuse in the workplace, the business® policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may be
imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the contractual services that are described in St. Johns County’s request for
proposals to provide bond underwriter services a copy of the statement specified in paragraph 1.

4, Inthe statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual services
described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of any
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five
(5) days after such conviction or plea.

5. Tmpose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program 1f
such is available in the employee’s community by, any employee who is so convicted. '

6. Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to continue
to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

.Asthe person authorized to sign this statement, I certify that this firm complies fully with the above requirements.
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REQTJEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “D”

St. Johns County Board of County Commissioners
CONFLICT OF INTEREST DTSCLOSURE FORM

Project (RFP) Number/Description: RFP No 18-81, S:l@-mﬁ'Llriéfﬁ _Ma_“rk"e"t E@{t{ét‘éh arid Eébhdiﬁié-‘!h'i_ﬁﬂc!-St[it_ly

The term “conflict of interest” refers to situations in which financial or other considerations may adversely affect, or have
the appearance of adversely affecting a consultant’s/contractor’s professional judgment in completing work for the benefit
of St. Johns County (“County”). The bias such conflicts could conceivably impart may inappropriately affect the goals,
processes, methods of analysis or outcomes desired by the County. '

Consultants/Contractors are expected to safeguard their ability to make objective, fa:r and impartial decisions when
performing work for the benefit of the County. Consultants/Contractors, therefore must there avoid situations in which
financial or other considerations may adversely affect, or have the appearance of adversely: affecting the
Consultant’s/Contractor’s professional judgement when completing work for the benefit of the County.

The mere appearance of a conflict may be as serious and potentially damaging as an actual distortion of goals, processes,
methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public trust in ways that may
not be adequately restored even when the mitigating facts of a situation are brought to light. Apparent conflicts, therefore,
should be disclosed and evaluated with the same vigor as actual conflicts,

It is expressly understood that failure to disclose conflicts of interest as described herein may result in immediate
disqualification from evaluation or immediate termination from work for the County.

— I — e

Please check the appropriate statement:

[ hereby attest that the undersigned Respondent has no actual or potential conflict of interest due to any other clients,
. contracts, or property interests for completing work on the above referenced project.

The undersigned Respondent, by attachment to this form, submits information which may be a potential conflict of
interest due to other clients, contracts or property interests for completing werk on the above referenced project.

Legal Name of Respondent: D:f(.,.uj <t (SJL Gécme 14 Ee feecelc l\ LL -

Joseel, 31" Bersmsiw, PmJ/fj(’«

Print Name/Title G

; ~.“;_‘.-1H'FJ0M‘_S/ Seqten pcaﬂlkwf—\

Prmt Name/Title

Authorized Representative(s):
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RFP 18-81
During the preparation of the RFP, the following addenda, if any, were received:

No.:___.1. . Date Received:9.9.2018. No.. .. .. DateReceived:

No.:, Date Received:, .. No.: __.Date Received:

The undersigned declares that the statements and representations made in this proposal ars true in every respect and that the
said proposal is in all respects fair and made without collusion or fraud, and that no member of the Board of County
Commissioners, or any other agent or employee of the County, directly or indirectly, is interested in this proposal or in any
profits expected to accrue therefrom.

FULL LEGAL COMPANY NAME: e Downs-& St. Germain Research, Ing.
MAILING ADDRESS: | 2992 Habersham Drive Tallahassee, FL 32309
MINORITY OR WOMAN OWNED BUSINESS: No

FEDERAL ID OR SOCIAL SECURITY 59-2998952

SIGNATURE OF AUTHORIZED REPRESENTATIVE

Joseph St. Germain _

(Type/Printed Name f uthorlzcd Representative) '

TITLE OF REPRESENTATIVE: President
DATE OF SIGNATURE: 8.21.2018
TELEPHONE NO.: | 850.906.3111
FAX NO.: 850.906.3112

EMAIL ADDRESS: : joseph@dsg-research.com
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ST. JOHNS COUNTY, FL
RFP No:.18-81 SIC Tourism Market Research and Economie Impact Study

PART I: ADVERTISEMENT

Notice is hereby given that St. Johns County, FL is soliciting proposals for RFP No: 18-81 St. Johns County Tourism
Market Research and Economic Impact Study. Interested and qualified respondents may submit RFP Packages,
according to the requirements described herein, to the St. Johns County Purchasing Department. All RFP Packages are
due by or before 4:00PM (EST) on August 23, 2018. Any packages delivered to or received after the 4 00PM deadline
will not be considered and shall be returned unopened to the addressee.

St. Johns County is seliciting proposals from qualified and experienced vendors specializing in economic based research
to develop a data collection program, facilitate the coliection of that data over a one-year period and complete a data
analysis and economic impact study at the end of the data collection period. The project will focus on the St. Johns
County tourism industry and shall address trends and shifts in visitation which occur throughout the year, the economic
impact of tourism on the various sectors of the economy as well as a whole and the overall composition or profile of the
day-use and overnight visitors. For the purpose of this project, visitor shall mean individuals who reside outside of the
County limits and visit the county either overnight or for the day for recreation, holiday, business, medical, special events,
etc.

RFP Packages are available for downloading from Onvia Demandstar, Inc., at their website www.demandstar.com, or by
calling 800-711-1712 and requesting Document #18-81. Vendors registered with Demandstar may download mast packages
at no cost from the website. Download fees may apply to vendors not registered on the website. Packages are also available
from the SJC Purchasing Department. When making a request provide the full company name, full company address,
company phone number, primary contact and email address.

. Any and all questions or requests for information relating to this Request for Proposal shall be submitted in writing by or
before close of business (4:00PM) on August 9, 2018, to the Designated Point of Contact provided below:

Designated Point of Contact: Travis Hembree, Procurement Coordinator
St. Johns County Purchasing
500 San Sebastian View
St. Augustine FL 32084
Email: thembree(@sjcfl.us
Fax: (904) 209-0157

In the event the Designated Point of Contact provided above is absent or otherwise unavailable for more than three (3)
business days, interested firms may contact Leigh Daniels, CPPB, Procurement Supervisor at ldaniels@sjcfl.us.

Interested firms shall not contact any staff member of St. Johns County, including members of the Board of County
Commissioners, except the above referenced individual, with regard.to this RFP as stated in SJC Purchasing Code
304.6.5 “Procedures Concerning Lobbying”. Any such communication may result in disqualification from consideration
for award of a contract for these services. ’ '

RFP Packages MUST be submitted in a SEALED envelope/container and clearly marked on the exterior of the package:
RFP 18-81 SIC Tourism Market Research and Economic Impact Study. Each package submitted must have the
respondent’s name and mailing address marked plainly on the outside of the envelope/container. Each submitted RFP
Package shall consist of one (1) original hard-copy, which shall include all required documents and any supplemental
information, and one (1) exact electronic copy submitted on a USB drive.

Deliver or Ship RFP Packages to: St. Johns County Purchasing Department
500 San Sebastian View
St. Augustine FL 32084

Vendors shall not contact, lobby or otherwise communicate with any SJC employee, including any member of the Board of
County Commissioners, other than the above referenced individual from the point of advertisement of the RFP until
contract(s) are executed by all parties, per SJC Purchasing Code 304.6.5 "Procedures Concerning Lobbying”. Accordmg
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- to SJC policy, any such communication shall disqualify the vendor or Contractor from responding to the subject invitation
to bid, request for quote, request for proposal, invitation to negotiate or request for proposals and possible debarment for
periods up to twelve (12) months.

Any bidder, proposer-or person substantially and adversely affected by an intended decision or by any term, condition,
procedure or specification with respect to any bid, invitation, solicitation of proposals or Request for Proposals, shall file
with the Purchasing Department for St. Johns County, a written notice of intent to protest no later than seventy two (72)
hours (excluding Saturdays, Sundays, and legal holidays for employees of St. Johns County) after the posting either
electronically or by other means of the notice of intended action, notice of intended award, bid tabulation, publication by
posting electronically or by other means of a procedure, specification, term or condition which the person intends to protest,
or the right to protest such matter shall be waived. The protest procedures may be obtained from the Purchasing Department
and are included in St. Johns County’s Purchasing Manual. All of the terms and conditions of the County’s Purchasing
Manual are incorporated by reference and are fully binding. )

BOARD OF COUNTY COMMISSIONERS
OF ST. JOHNS COUNTY, FLORIDA
HUNTER 8. CONRAD, CLERK

BY:

Deputy Clerk



PART IT: INTRODUCTION

A. PURPOSE 1

St. Johns County is issing this Request for Proposal (RFP) from qualified-and experienced vendors specializing in
economic based research to develop a data collection program, facilitate the collection of that data over a one-year
period and complete a data analysis and economic impact study at the end of the data collection period. The project will
focus on the St. Johns County tourism industry and shall address trends and shifts in visitation which occur throughout
the year, the economic impact of tourism on the various sectors of the economy as well as a whole and the overall
composition or profile of the day-use and overnight visitors. For the purpose of this project, visitor shall mean individual
who reside outside of the County limits and visit the county either overnight or for the day for recreation, holiday,
business, medical, special events, etc.

B. TENTATIVE SCHEDULE OF EVENTS
The County proposes the following tentative schedule of events for this Request for Proposal (RFP), and subsequent
contract award. This schedule is for planning purposes only, and is subject to change, without notice, based upon the
County’s needs.

Advertisement of Request for Proposals July 26, 2018
Deadline for Questions / Requests for Information/Clarifications August 09,2018 _
Issuance of Final Addendum . August 16, 2018
Due Date for Submittal of RFP Packages August 23, 2018
Evaluation Meeting for submitted RFP Packages September 06, 2018
BOCC Meeting for Approval of Award to Recommended Firm October 02, 2018
Award of Contract October 05, 2018

C. DESIGNATED POINT OF CONTACT FOR QUESTIONS/INFORMATION .
Any and all questions or requests for information relating to this Request for Proposal shall be submitted in writing by
or before close of business (4:00PM) on August 9, 2018, to the Designated Point of Contact provided below:

Designated Points of Contact: Travis Hembree, Procurement Coordinator
SJC Purchasing Department
500 San Sebastian View
St. Augustine FL 32084
Email: thembree@sjcfl.us
Fax: (904) 209-0157

In the event the Designated Point of Contact provided above is absent or otherwise unavailable for more than three 3
business days, firms may contact Leigh Daniels, CPPB, Procurement Supervisor at ldaniels@sjcfl.us..

Interested firms shall not contact anvy staff member of St. Johns County, including members of the Board of

County Commissioners, except the above referenced individual, with regard to this RFP as stated in SJC

Purchasing Code 304.6.5 “Procedures Concerning Lobbyving”. Any such communication shall result in
disqualification from consideration for award of a contract for these services.

D. ADDENDA
_ Any and all clarifications, answers to questions, or changes to this RFP shall be provided through a County issued
Addendum, posted on www.demandstar.com. Any clarifications, answers, or changes provided in dny manner other
than a formally issued addendum, are to be considered “unofficial” and shall not bind the County to any requirements,
terms or conditions not stated herein.

The County shall make every possible, good faith effort to issue any and all addenda no later than seven (7) days prior
to the due date for proposals. Any addenda issued after this date, shall be for material, necessary clarifications to the
Request for Proposal.



Any and all issued Addenda must be included with all coples of each Respondent’s submitted RFP Package Failure to
submit an issued addendum with the submitted RFP Package may result in the Respondent bemg deemed non-
responswe and being removed from consideration for award.

. DUE DATE & LOCATION

Packages submitted in response to this Request for Proposal must be delivered to, and received by the SJC Purchasing
‘Department by or before four o’clock (4:00PM) on Thursday, August 23, 2018. Any packages received after this
. deadline will be deemed unresponsive, and shall be returned to the addressee unopened.

REP Packages shall be delivered to: St. Johns County Purchasing Department
500 San Sebastian View
St. Augustine, FL 32084
Attn: Travis Hembree, Procurement Coordinator

. SUBMITTAL OF QUESTIONS/INQUIRIES

Any and all questions and/or inquiries related to this RFP, shall be directed, in writing, to.the De51gnated Point of
Contact as provided above, by or before four o’clock (4:00PM) EST on Thursday, August 9, 2018. Any questions
received after this deadline will not be addressed or clarified by the County, unless it is determined to be in the best
interest of the County to do so. The County reserves the right to extend the deadline for RFP submission in order to
clarify or answer questions as necessary to serve the best interest of the County.

Interested Vendors shall not contact, lobby, or otherwise communicate with any SJIC emplovee, including dny
member of the Board of County Commissioners, other than the above referenced individual from the point of
advertisement of the solicitation, until contract(s) are executed by all parties, per SJC Puychasing Code 304.6.5
“Procedures Concerning Lobbying”, According to SJC Policy, any such communication shall disqualify the

vendor, contractor, or consultant from responding to the subject invitation to negotiate or request for
gqualifications.

. DETERMINATION OF RESPONSIVENESS

The Procurement Coordinator shall make a determination for each respondent, as to the: responsweness of the submitted
RFP Package to the requirements provided herein. Any respondent who is not responsive to the requirements of this
Request for Proposals may be determined non-responsive, and may be removed from consideration by the Evaluation
Committee. Only those respondents who are fully responsive to the requirements herein will be evaluated for
consideration of award..

The County reserves the right to waive any minor formality or irregularity in any submitted RFP Proposal. However,
any missing information or document(s) that are material to the purpose of the RFP shall not be waived as a minor
formality.

. EVALUATION OF RESPONSES '

All responsive RFP Packages shall be evaluated by an Evaluation Committee of no less than three (3) representatives.
Each Evaluation Committee Member will receive an electronic copy of all responsive RFP Packages submitted, a copy
of the RFP- Document with all issued Addenda, an Evaluator’s Score Sheet, and an Evaluator’s Narrative Sheet.
Each Committee Member shall then evaluate each RFP Package according to the criteria provided herein. Each
Committee Member shall evaluate the RFP Packages individually, with no communication, coordination, or influence
from any other individual(s). Scores for each Respondent shall be recorded on the Evaluator’s Score Sheet, and an
explanation of the scores shall be provided on the Evaluator Narrative Sheet. A public Evaluation Meeting will be held
by the SJC Purchasing Department to record the scores from each Evaluation Committee Member, and to rank the
responding firms based on the Evaluation Committee scores. ;

The County desires to avoid the expense to all parties of unnecessary presentations; however, the County may elect to
conduct oral interviews or presentations from one or more of the respondents in order to make a final determination of
the top rankings. If the County elects to conduct oral interviews or presentations, a notice of the meeting will be posted,
and firms selected to participate in interviews/presentations will be notified. -
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PART III: GENERAL REQUIREMENTS

A. SCOPE OF WORK

C.

St. Johns County is seeking a direct contract with a professional organization specializing in economic based research
to develop a data collection program, facilitate the collection of that data over a one-year period and complete a data
-analysis and economic impact study at the end of the data collection period. The project will focus on the St. Johns
County tourism industry and shall address trends and shifts in visitation which occur throughout the year, the
economic impact of tourism on the various sectors of the economy as well as a whole and the overall composition or
profile of the day-use and overnight visitors. For the purpose of this project, visitor shall mean individual who reside
outside of the County limits and visit the county either overnight or for the day for recreation, holiday, business,
medical, special events, etc.

MINIMUM QUALIFICATIONS .
Respondents must be currently licensed to do business in the State of Florida, must have a minimum of three (3) years’
experience in conducting tourism market research and economic impact studies, and show proof thereof in each copy
of the submitted RFP Package.

Respondents must submit supporting documentation establishing number of years in business such as business licenses
and (if applicable) a Sunbiz report with the company registered as “Active”.

Copies of any and all licenses, permits, certifications and any and all other relevant documentation must be submitted
with each respondent’s RFP Package on Attachment “3-A”, Licenses. Permits, and Certifications, provided herein. -

County Staff may consider any evidence available regarding technical, other qualifications and abilities of a
Respondent, including past performance (experience) with the County prior to recommending approval of award to the
St. Johns County Board of County Commissioners.

SCOPE OF SERVICES

. Task 1 ~ Familiarization and development of survey and methodology

e Preliminary meeting or phone conference with County staff to confirm goals and timeline of the project.

s Review existing available County specific data supplied by the County mcludmg Smith Travel Research
VisaVue, 2016 Brand Perception Study, Tax Collector data, etc.

e Interview Tourism Development Council board members, St. Johns County staff and community industry
leaders as appropriate to determine tourism related areas of interest which the data collection efforts should
address. At a minimum, the collected data must be sufficient for the Consultant to:

1. Estimate a total overnight capacity for visitors in the County.

2. Estimate total number of visitors to the County annually with a breakdown of day-use visitors vs.
overnight visitors.

3. Create a visitor profile for the overall visitor, the day-use visitor and the overnight visitor.
Establish and assess annual and seasonal tourism trends.

5. Assess the economic impact of tourism as a whole and by specific industry (e.g. accommodations and
lodging, restaurants and dining, attractions, shopping and souvenirs, etc.)

»  With input from County staff, develop a methodology that collects tourism industry specific-data from across
the County at a minimum of one week (Sunday through Saturday) a month for a 12-month period.

Task 2 - Data collection : ‘ o

¢ Inaccordance with the County approved methodology from Task 1, collect tourism industry specific data
from across the County a minimum of one week (Sunday through Saturday) a month for a 12-month period.

¢ Interview County industry leaders as appropriate to determine observed tourism use patterns, trends and
impacts in the St. Johns County market.



Task 3 — Evaluation and Reporting

- e Utilize data available to the County (e.g. Smith Travel Research, VisaVue, Brand Perceptlon Study 2016, Tax
Collector data, etc.) along with data collected in task 2 to draft a report which:

1. Estimate a total overnight capacity for visitors in the County.

2. Estimate total number of visitors to the County annually thh a breakdown of day-use visitors and overnight
visitors.

3. Details visitor profiles for the overall St. Johns County Tourist as well as a breakdown of ovemight visitor
profiles vs. day-use visitor profiles.

Identifies annual and seasonal trends and shifts in tourism.

"5, Assess the economic impact of tourism as a whole and by specific industry (e.g. accommodations and
lodging, restaurants and dining, attractions, shopping and souvenirs, etc.)

s Provide a copy of the draft report to County staff for initial review and present the draft report to the Tourist
development Council at a regularly scheduled meeting.

s Revise/clarify the draft report incorporating as appropriate input from County-staff and the Tourist Development
Council.

e Provide five hard copies and an electronic copy of the revised final report to the County.

D. CONSULTANT EQUIPMENT
The Consultant is required to provide any and all equ1pment necessary to perform the services stated herein, which are

~ required by the Contract Agreement,

E. SUB-CONSULTANTS

Each Respondent shall submit, with his RFP Package, a list of proposed Sub-consultants and major materials suppliers
to be used if awarded the contract. A copy of Attachment “3-G”, “List of Proposed Sub-consultants?’, provided herein
shall be used to submit this information with each RFP Package. Each Respondent shall also provide documentation to
fully demonstrate the qualifications of any and all proposed sub-consultants and that they have sufficient and relevant
experience and credentials to perform the services described herein. This information shall be provided in the form of
resumes of all sub-consultants including any and all licenses/permits/certifications held, education and experience
related information for each sub-consultant. If no sub-consultants or major material suppliers are required, so state there
on. Any work proposed by the Consultant, that shall be performed by any sub-consultant shall be previously approved
by the County, prior to any work being performed.

The County reserves the right to disqualify any Consultant, Sub-consultant, Vendor, or material supplier due to
previously documented project problems, either with performance or quality.

Sub-consultants and other persons and organizations proposed by a respondent and accepted by the County, must be
used on the work for which they were proposed and accepted and shall not be changed except with the written approval
of the County, prior to a change being made.

F. FORCE MAJEURE , _
If awarded on the basis of this proposal, the undersigned pledges to provide the equipment/services ‘as specified in the
Proposal and County Specifications barring any delays due to strikes, fires, transportation difficulties or other causes
beyond the control of the undersigned.



PART IV: CONTRACT REQUIREMENTS

A. CONTRACT AGREEMENT & TERM ;
The intent of County Staff is to identify the number one ranked firm through the evaluation process and to recommend
to the Board of County Commissioners, to enter into negotiations, and if successful, award a contract with that firm. If
negotiations with the number one ranked firm are not successful, the County will end those negotiations, and enter into
negotiations with the second ranked firm, until such time as a contract is awarded, or all firms have been exhausted, and
the County must reject all proposals.

The Contract Agreement for the services provided herein shall be on a form furnished by St. Johns County. The initial
contract term shall be effective for a period of one (1) year. The County reserves the right to extend the contract beyond
the initial term if it serves the best interest of the County.

In the event that a-Contract Agreement is attached to the RFP, such attached Contract Agreement is for discussion
purposes only, and not necessarily reflective of any Contract that may be ultimately entered into by the County. In the
event that a Contract Agreement is not attached to the RFP, it is expressly understood that the Board of County
Commissioner’s (Board’s) preference/selection of any proposal does not constitute an award of a Contract Agreement
with the County. It is anticipated that subsequent to the Board’s preference/selection of any Proposal, Contract
Negotiations will follow between the County and the selected Respondent. It is further expressly understood that no
contractual relationship exists with the County until a Contract has been executed by both the County, and the selected
Respondent. The County reserves the right to delete, add to, or modify one or more components of the selected
Respondent’s Proposal, in order to accommodate changed or evolving circumstances that the County may have
encountered, since the issuance of the RFP.

The executed agreement between St. Johns County and the awarded Consultant shall be nonexclusive. As such, the
County reserves the right to separately identify and bid as an individual project(s) or make separate purchase(s) of any
services, parts, materials, supplies and/or equipment pertaining to its provision of SJC tourism market research and
economic impact study as necessary to serve the best interests of the County.

B. CONTRACT AWARD
Recommendation shall be made to the Board of County Commissioners by County Staff to enter into negotiations with
the highest ranked firm with the intention of coming to agreement over terms, conditions, and pricing in order to award
a Contract for the services described herein.

C. CONTRACT PERFORMANCE
At any point in time during the term of the Contract with the awarded Consultant, County Staff may review records of
performance to ensure that the Consultant is continuing to provide sufficient financial support, equipment and
organization as prescribed herein. The County may place said contract on probationary status and implement termination
procedures if the County determines that a Consultant no longer possesses the financial support, equipment and
organization which would have been necessary during the RFP evaluation period in order to comply with this
demonstration of competency section.

D. LICENSES, PERMITS & CERTIFICATIONS
The Consultant shall be responsible for acquiring and maintaining any and all necessary licenses, permits, and/or
certifications required to perform the work described herein throughout the duration of the. Contract. The Consultant
shall be solely responsible for paying any and all fines, penalties or fees assessed to the County, or the Consultant, for
any lapse in require licenses, permits, or certifications required for any portion of the work.

E. INSURANCE REQUIREMENTS '
The Consultant shall not commence work under this Contract until he/she has obtained all insurance requrred under this.
section and such insurance has been approved by the County. All insurance policies shall be issued by companies
authorized to do business under the laws of the State of Florida. The Consultant shall furnish proof of Insurance to the
County prior to the commencement of operations. The Certificate(s) shall clearly indicate the Consultant has obtained
insurance of the type, amount, and classification as required by contract and that no material change or cancellation of
the insurance shall be effective without thirty (30) days prior written notice to the County. Certificates shall specifically
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include the County as Additional Insured for all lines of coverage except Workers” Compensation and Professional
Liability. A copy of the endorsement must accompany the certificate. Compliance with the foregoing requirements shall
not relieve the Consultant of its liability and obligations under this Contract.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084

The Consultant shall maintain during the life of this Contract, Comprehensive General Liability Insurance with
minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, to protect the Consultant from claims for damages
for bodily injury, including wrongful death, as well as from claims of property damages which may arise from any
operations under this contract, whether such operations be by the Consultant or by anyone directly employed by or
contracting with the Consultant.

The Consultant shall maintain during the life of the contract, Professional Liability or Errors and Omissions Insurance
with minimum limits of $1,000,000, if applicable. '

The Consultant shall maintain during the life of this Contract, Comprehensive Automobile Liability Insurance with
minimum limits of $300,000 combined single limit for bodily injury and property damage liability to protect the
Consultant from claims for damages for bodily injury, including the ownership, use, or maintenance of owned and non-
owned automobiles, including rented/hired automobiles whether such operations be by the Consultant or by anyone
directly or indirectly employed by a Consultant.

The Consultant shall maintain during the/life of this Contract, adequate Workers’ Compensation Insurance in at least
such amounts as are required by the law for all of its employees per Florida Statute 440.02.

In the event of unusual circumstances, the County Administrator or his designee may adjust these insurance
requirements.

GOVERNING LAWS & REGULATIONS

1t shall be the responsibility of the Consultant to be familiar and comply with any and all federal, state, and local laws,
ordinances, rules and regulations relevant to the services to be performed under this Contract. The Contract Agreement
shall be governed by the laws of the State of Florida and the County both as to interpretation and performance.

. TERMINATION

Failure on the part of the Consultant to comply with any portion of the duties and obligations under the Contract
Agreement shall be cause for termination. If the Consultant fails to perform any aspect of the responsibilities described
herein, St. Johns County shall provide written notification stating any and all items of non-compliance. The Consultant
shall then have seven (7) consecutive calendar days to correct any and all items of non-compliance. If the items of non- -
compliance are not corrected, or acceptable corrective action, as approved by the County, has not been taken within the
seven (7) consecutive calendar days, the Contract Agreement may be terminated by St. Johns County for cause, upon
giving seven (7) consecutive calendar days written notice to the Consultant.

In addition to-the above, the County may terminate the Contract Agreement at any time, without cause, upon thirty (30)
days written notice to the Consultant.

. INDEMNIFICATION .

To the fullest extent permitted by law, the Consultant shall indemnify and hold harmless St. Johns County, Florida, and
employees from and against liability, claims, damages, losses and expenses, including attorney’s fees, arising out of or
resulting from performance of the Work, provided that such liability, claims, damage, loss or expense is attributable to
bodily injury, sickness, disease or death, or injury to or destruction to tangible property (other than the Work itself)
including loss of use resulting there from, but only to the extent caused in whole or in part by negligent acts or omissions
of the Consultant, a Sub-consultant, or anyone directly or indirectly employed by them or anyone for whose acts they
may be liable, regardless of whether or not such liability, claim, damage, loss or expense is caused in part by a party
indemnified hereunder. ‘
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In claims against any person or entity indemnified under this Paragraph by an employee of the Consultant, a
Sub-Consultant, any one directly or indirectly employed by them or anyone for whose acts they may be liable,
the indemnification obligation under this Paragraph shall not be limited by a limitation on amount or type of
damages, compensation or benefits payable by or for the Consultant or a Sub-Consultant under workers’
compensation acts, disability benefits acts.or other employee benefit acts.

PUBLIC RECORDS ‘ :

In accordance with Chapter 119 of the Florida Statutes (Public Records Law) and except as may be provided by other
applicable State and Federal Law, all proposers should be aware that Request for Proposals and the responses thereto
are in the public domain. However, the proposers are requested to identify specifically any information contained in
their proposals which they consider confidential and/or proprietary and which they believe to be exempt from disclosure,
citing specifically the applicable exempting law.

PART V: REQUEST FOR PRQPOSALS SUBMITTAL REQUIREMENTS

A.

C.

RESPONDENT RESPONSIBILITIES

Respondents are responsible for any and all costs associated with developing and submitting an RFP Package in
response to this Request for Proposals. Respondents are also solely responsible for any and all costs associated with
interviews and/or presentations requested by the County. It is expressly understood, no Respondent may seek or claim
any award and/or re-imbursement from the County for any expenses, costs, and/or fees (including attorneys” fees) borne
by any Respondent, during the entire RFP process. Such expenses, costs, and/or fees (including attorneys’.fees) are the
sole responsibility of the Respondent.

All RFP Packages received in response to this Request for Proposals shall become the property of St. Johns County and
will not be returned. In the event of contract award, all documentation produced as part of the contract will become the
exclusive property of St. Johns County.

By submitting an RFP Package, each Respondent certifies that the proposer has fully read and understands any and all
instructions in the Request for Proposals, and has full knowledge of the scope, nature, and quality of work to be
performed. All RFP Packages submitted shall be binding for one hundred twenty (120) consecutive calendar days
following the submittal due date.

EVALUATION OF RESPONSES -

All properly submitted RFP Packages shall be evaluatéd by an Evaluation Committee. Each Evaluation Committee
Team Member will receive a set of all of the RFP packages submitted, a copy of the RFP document with all issued
Addenda, -and an Evaluator’s Score Sheet. The Team shall then evaluate each RFP Package according to the criteria
described herein. Each FEvaluation Team Member shall evaluate the RFP Packages individually, with no
communication, coordination, or influence from any other Evaluation Team Member, or any other individual. Scores
for each Réspondent shall be recorded on the Evaluator’s Score Sheet. A pubtic Evaluation Meeting will be held by the
SJC Purchasing Department to record the scores from each Evaluation Committee Member, and rank the firms’ scores
highest to [owest.

County Staff may consider any evidence available regarding technical, other qualifications and abilities of a respondent,
including past performance (experience) with the County prior to recommending approval of award to the St. Johns
County Board of County Commissioners.

The St. Johns County Board of County Commissioners reserves the right to reject any or all proposals, waive minor
formalities or award to/negotiate with the firm whose proposal best serves the interest of the County.

CONFLICT OF INTEREST

Respondents must certify that they presently have no interest and shall acquire no interest, either directly or indirectly,
which would conflict in any manner with the performance of required services as provided herein. Respondents must
certify that no person having any interest shall be employed for the performance of any of the required services as
provided herein. . !
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Respondents are required to disclose to the County any and all potential conflicts of interest for any prospective business
association, interest or circumstance, the nature of work the Respondent may undertake and request an opinion from the
County, whether such association, interest, or circumstance constitutes a conflict of interest.

. TRADE SECRETS :
To invoke the provision of Florida Statute 624.4213, Trade Secrets, or other applicable law, the requesting firm must
mark each page of such document or specific portion of a document claimed to be a trade secret must be clearly marked
as “trade secret.” All material marked as a trade secret must be separated from all non-trade secret material, such as
being submitted in a separate envelope clearly marked as “trade secret.” If the office or department receives a public
records request for a document or information that is marked and certified as a trade secret, the office or department
shall promptly notify the person that certified the document as a trade secret.

To invoke the provisions of Florida Statute 812.081, Trade Secrets, or other applicable law, the requesting firm must
complete an Affidavit for Trade Secret Confidentiality, signed by an officer of the company, and submit the affidavit
with the information classified as “Trade Secret” with other proposal documents. The affidavit must reference the
applicable law or laws under which trade secret status is to be granted.

. USE OF COUNTY LOGO

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, the Consultant may
not manufacture, use, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without express
written approval of the Board of County Commissioners of St. Johns County, Florida.

Respondents shall not include the St. Johns County Seal/Logo in any part of their submitted RFP Package. In the event
a package is submitted to the County with the County’s Seal/Logo included, the County reserves the right to find the
submitting firm non-responsible to the requirements provided herein, which may result in the respondent being removed
from-consideration for award of a contract under this RFP.

. EVALUATION CRITERIA
It is the intention of St, Johns County to evaluate, and rank the respondents that submit RFP Packages from highest to

lowest utilizing the evaluation criteria listed below.

Evaluation of the responses to this RFP will comply with the specific criteria as follows:

Evaluation Criteria: . Maximum Possible Points Per Evaluator:
A.  Price Proposal 20 '

B. Company & Staff Qualifications and Resources 25

C. Related Experience . 25

D.  Approach to Services/Methodology 25

E.  Quality of Submittal . 5

Total Maximum Points Possible: 100

. RFP PACKAGE SUBMITTAL FORMAT

All RFP Packages must follow the same format, and shall be evaluated partially based on the Respondent’s ability to-
follow the instructions herein. To receive points from evaluation, the RFP Package format must sufficiently address and
demonstrate all required components, and follow the order of sections described below. The aim of the required format
is to simplify the preparation and evaluation of the RFP Packages. All RFP Packages must include the following
components: '

Section Topic

Cover Page

Cover Letter

Company & Staff Qualifications and Resources
a. Attachment “3-A” — Licenses, Permits and Certifications
b. Attachment “3-B” — Certificate(s) of Insurance
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c. Attachment “3-C” — Claims, Liens, Litigation History
d. Attachment “3-D” — Company Organization Chart

e. Attachment “3-E” — Project Team Organization Chart
f.  Attachment “3-F” — Key Personnel List

g. Attachment “3-G” — Proposed Sub-Consultants

4 Related Experience
a Attachment “4-A” — Previous Experience Narrative
b. Attachment “4-B” - References
5 Project Approach to Services/Methodology
a. Attachment “5-A” — Project approach/methodology narrative
b. Attachment “5-B” — Proposed Schedule/Timeline for Deliverables

6 Workload & Availability
_ a. Attachment “6-A” — Project Status Report
7 Pricing Proposal
‘ a. Attachment “7-A” — Pricing Proposal

8 Other Required Forms
a. Attachment A — St. Johns County Affidavit
b. Attachment B — Affidavit of Solvency
c. Aftachment C — Drug-Free Workplace
d. Attachment D — Conflict of Interest Disclosure
e. Any Issued Addenda

H. RFP PACKAGE COMPONENTS ‘
All of the components outlined below must be-included with each copy of the RFP Package and submitted as follows:
one (1) hard copy original on 8 1/2” X 11” pages, numbered, 1 inch margins, typewritten with Times New Roman style
and 12 size font, and one (1) exact electronic copy on USB drive. Additionally, all headings, sections and sub-sections
shall be identified appropriately. The electronic version on USB Drive must be an identical copy of the original hard
copy in pdf format.

In order to insure a uniform review process and to obtain the maximum degree of comparability, it is recommended that
proposals be organized in the manner specified as follows:

Section 1: Cover Page — Each Respondent shall use the cover page provided in Part VII: Attachments/Forms

Section 2: Cover Letter — Each Respondent shall provide a one or two page letter of introduction. Include the original
signed letter of introduction with the original RFP Package, and a copy of the letter of mtroductlon with each copy of
the RFP Package. The letter of introduction should include the following:

¢ Full legal company name,

¢ Physical street address ai_ld mailing address if different than street address (include location address of office
that will perform the services under this Contract),

e Primary company phone and fax numbers and email address,
e Company type, i.e. Corporation, Partnership, etc.,
e Names and titles of principals,

e Brief statement of company history (date of establishment, number of years in business, number of
employees, etc.),

¢ Brief description of business philosophy, and
e Reason for interest in submitting a response to this solicitation.

Section 3: Company & Staff Qualifications and Resources
In-this section, each Respondent shall provide evidence that the firm has qualified and experienced staff to perform the
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scope of services required for this project. In addition, provide a brief summary of the firm’s overall capabilities relative
to a tourism market research and economic impact study as-outlined in the scope of services relative to this project.

3-A. Licenses/Permits/Certifications .

In this section of the package, each Respondent shall provide a list and copies of all current licenses and
certifications. Minimum documentation shall be shown by completing and submitting Attachment “3-A” —
Licenses/Permits/Certifications,

3-B.  Certificate of Insurance ‘

In this section, each Respondent shall provide copies of Certificate(s) of Insurance providing evidence of all
coverages as specified in Section IV above and submitted as Attachment “3-B” — Certificates of Insurance. (Prior
to issuance of an executed contract, awarded respondent shall provide a Certificate of Insurance naming St. Johns
County as “Additional Insured”.)

3-C. Claims, Liens, Litigation History
In this section of the package, each Respondent shall provide a list of all claims, liens and/or litigation history for
the past seven (7) years by completing and submitting Attachment “3-C” — Claims, Liens, and Litigation History.

3-D. Company Organization :
In this section each Respondent shall submit a Company Organization Chart reflecting the organization of the
company by submitting Attachment “3-D” — Company Organization Chart.

3-E. Preoject Team Organization
In this section each Respondent shall submlt names, titles and organization of the proposed project team by
submitting Attachment “3-E* — Project Team Organization Chart.

3-F. Key Personnel

In this section of each Respondent shal! submit evidence of qualified personnel shown on the Project Orgamzatlon
Chart who are proposed to perform the scope of work by completing all information and submitting Attachment
“3-F” — Key Personnel List. The personnel list shall include any one who will be performing the responsibilities of
a project manager, marketing and trends researcher, project administration and any other key position for this
project. Brief comprehensive resumes should be provided for each staff member listed.

3-G. Proposed Sub-Consultants

In this section, each Respondent shall submit evidence of qualified sub-consultants proposed to perform any portion
of work specified herein by completing all information and submitting Attachment “3-G” — List of Proposed Sub-
Consultants. Brief comprehensive resumes, including any and all licenses/permits/certifications held, should be
provided for each sub-consultant listed. All proposed sub-consultants are subject to approval by the County.

Section 4: Related Experience
In this section of the package, each Respondent shall provide evidence that the ﬁrm has successfully provided tourism
market research and economic impact studies. Proof shall be provided by completing and submitting the following
information and attachments:

4-A. Previous Experience

In this section firms shall provide a written narrative describing a - minimum three (3) projects as the lead firm in the
last five (5) years where the firm conducted tourism market research and economic impact studies by submitting
Attachment “4-A” — Previous Experience. The written narrative must include, at a minimum: (1) Company or
client category; (2) Background information or situation analysis; (3) Approach; (4) Deliverables; and (5) Identify
the key participants involved and the role each of them played.

4-B. References
In this section each Respondent shall provide a list of five (5) references from individuals, firms or agencies that
have contracted with the respondent to perform services of similar size and scope as those described herein. The
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information required shall include: reference company name, date(s) of service, project 1nformat1on and a contact
person name, title, phone number and email address. .Each Respondent must include Attachment “4.B” —
References in this section. References should include the primary contacts for the projects listed in the narratlve
for Section “4-A”

References shall be checked by the Purchasing Department, for the number one ranked firm, to verify capability to
perform the work, and responsibility to fulfill the requirements of the contract.

Section 5: Approach to Services/Methodology

In this section of the package, each Respondent shall provide his/her approach and methodology and a proposed
schedule/timeline for performing the services listed in the RFP scope of services by completing and submitting the
following;

5-A. Project Approach/Methodology

In this section of the package, each Respondent shall provide a written narrative describing the proposed approach
-to services and methodology for performing the services required for a .tourism market research and economic
impact study by submitting Attachment “5-A” — Project Approach/Methodology. The narrative must include a
detailed work plan that addresses approach and method of how work on the project will be performed. The objective
of the work plan is to demonstrate the Respondent’s ability to logically plan and complete the project, and the
Respondent’s ability to successfully deliver any periodic progress reports, final reports, and presentations to the
County.

5-B. Proposed Schedule/Timeline

Each Respondent shall provide a schedule/timeline for implementation of the deliverables identified for each task
listed in the RFP scope of services by submitting Attachment “5-B” — Proposed Schedule/Timeline for
Implementation of Deliverables.

Section 6: Workload & Availability

In this section, each Respondent shall demonstrate the current workload being carrled by the submitting firm,
including but not limited to: ongoing projects, upcoming projects, estimated complenon dates for both by
completing and submitting Attachment “6-A” — Project Status Report.

- Section 7: Pricing :

In this section, each Respondent shall Each Respondent shall submit a pricing proposal which shall consist of a total
proposed amount for the project and an jtemized pricing schedule for task deliverables including the proposed unit
prices per hour for services performed and a total number of hours proposed for providing each deliverable. Each
Respondent must include Attachment “7-A” — Pricing Proposal in this section.

Price is included as one of the evaluation criteria; the lowest priced proposal will receive the maximum weighted score
for the price criteria. The other proposals will receive a percentage of the weighted score based ‘on the percentage
differential between the lowest proposal and the other proposals in accordance with the following example:

Proposed Weighted

Vendor Price Percentage | By | Weight | Equals Score***
A $20,000 100 X 20 = 20
B $25,000 80* X 20 = 16
C $28,000 TI** X 20 = 14

* Vendor B’s percentage is $20,000 + $25,000 = 80%
** Yendor C’s percentage is $20,000 + $28,000 =71%
**+ Weighted Score shall be rounded to nearest whole number

The price evaluation and calculation may be revised to conform to the needs for each individual RFP selection. 77 his
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will be graded on a 0— 20 scale.

Section 8: Other Required Forms — Each Respondent shall submit in this section of the RFP Package the following
forms: '

* Attachment “A” _ Affidavit,
o Attachment “B” — Affidavit of Sclvency
e Attachment “C” — Drug-Free Workplace Form,

e Attachment “D” — Conflict of Interest Disclosure, and

e Signed copies of any issued addenda

16



PART VI: EVALUATORS’S SCORE SHEET EXAMPLE

ST. JOHNS COUNTY FLORIDA

BOARD OF COUNTY COMMISSIONERS

DATE:
PROJECT: RFP 18-81, SJC Tourism Market

Research & Economic Impact Study

CRITERIA RANKING:
Respondents Respondent A. B. C. D. E. TOTALS
Total Price Price Qualifications of Related Approach to Quality of
Proposal Proposal Company, Staff Experience Services / Submittal
(Score} and Resources Methodology
0 to 20 0to 25 0 to 25 0 to 25 Oto5 0-100
SIGNATURE OF RATER: PRINT NAME: DATE:

17




PART VII: ATTACHMENTS/FORMS

FULL LEGAL NAME OF COMPAN Y:
MAILING ADDRESS:

CONTACT EMAIL ADDRESS:

DATE:

REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

COVER PAGE

SUBMIT ONE (1) HARD-COPY ORIGINAL
AND ONE (1) EXACT ELECTRONIC COPY ON USB DRIVE TO:

PURCHASING DEPARTMENT
ST. JOHNS COUNTY
500 SAN SEBASTIAN VIEW
ST. AUGUSTINE FLORIDA 32084
ATTN: Travis Hembree, Procurement Coordinator

18



REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “A”
AFFIDAVIT

TO: ST. JOHNS COUNTY ‘BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his propesal a sworn statement.

The sworn statement shall be an affidavit in the following form, executed by an officer of the firm, association or corporation
submitting the proposal and shall be swom to before a person who is authorized by law to administer oaths.

STATE OF COUNTY OF . Before me, the undersigned
authority, personally appeared who, being duly sworn, deposes and says he is
(Title} of - (Firm) the respondent submitting the attached proposal for the services

covered by the RFP documents for RFP No: 18-81, SIC Tourism Market Research and Economic Impat’:‘t Study.

The affiant further states that no more than one proposal for the above referenced project will be submitted from the
individual, his firm or corporation under the same or different name and that such respondent has no financial interest inthe
firm of another respondent for the same work, that neither he, his firm, association nor corporation has either directly or
indirectly entered into-any agreement, participated in any collusion, or otherwise taken any action in restraint of free
competitive bidding in connection with this firm’s proposal on the above described project. Furthermore, neither the firm
nor any of its officers are debarred from participating in public contract lettings in any other state.

-

(Proposer)
By
(Title)
STATE OF )
COUNTY OF )
Subscribed and sworn to before me this _ day of ,20 , by who

personally appeared before me at the time 1e of notarization, and who i is personally known to me or who has produced
as identification.

" Notary Public

My commission expires:

VENDOR ON ALL COUNTY PROJECTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO EACH PROPOSAL.

19 ' ;.



REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “B”
AFFIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF {insert entity name}, being of lawful age and being duly sworn I, {insert affiant

name}, as {insert position or title} (ex: CEO, ofﬁcér, president, duly authorized representative, efc.) hereby certify under

penalty of perjury that:

1. I have reviewed and am familiar with the financial status of above stated entity.
2. The above stated entity possesses adequate capital in relation to its business operations or any contemplated

or undertaken transaction to timely pay its debts and ljabilities (including, but not limited to, unliquidated
liabilities, unmatured liabilities and contingent iiabilities) as they become absolute and due.

3. The above stated entitylhas not, nor intends to, incur any debts and/cr liabilities beyond its ability to timely
pay such debts and/or liabilities as they become due.

4. [ fully understand failure to make truthful disclosure of any fact or item of information contained herein

may result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or
other action authorized by law. ‘

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized representative of the above .

stated entity, and not individually, as of this ___day of , 20

Signature of Affiant
STATE OF ) '
COUNTY OF )
Subscribed'and sworn to before me this___ day of | ,20 , by

who personally appeared before me at the time of notarization, and who is personally known to me or who has produced
as identification.

Notary Public

My commission expires: ;




REQUEST FOR PROPOSALS (RFP) NO: 18-81 ,
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

St. Johns County Board of County Commissioners

ATTACHMENT “C*

DRUG-FREE WORKPLACE FORM
The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

does:

Name of Firm

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use.ofa
controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees for
violations of such prohibition.

2. Inform employees about the danger of drﬁg abuse in the workplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may be
imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the contractual services that are described in St. Johns County’s request for
* proposals to provide bond underwriter services a copy of the statement specified in paragraph 1.

- 4. Inthe statement specified in paragraph 1, notlfy the employees that, as a condition of working on the contractual services
described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of any
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five
(5) days after such conviction or plea.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse -assistance or rehabilitation program if
such is available in the employee’s community by, any employee who is so convicted.

6. Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to continue
to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, [ certify that this firm complies fully with the above requirements.

Signature

Date



REQUEST FOR PROPOSALS (RFP) NO: 18-81 :
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “D*
St. Johns County Board of County Commissioners
CONFLICT OF INTEREST DISCLOSURE FORM

Project (RFP) Number/Description: RFP No 18-81, SJC Tourism Market Research and Economic Impact Study

The term “conflict of interest” refers to situations in which financial or other considerations may adversely affect, or have
the appearance of adversely affecting a consultant’s/contractor’s professional judgment in completing work for the benefit
of St. Johns County (“County”). The bias such conflicts could conceivably impart-may inappropriately affect the goals,
processes, methods of analysis or outcomes desired by the County.

Consultants/Contractors are expected to safeguard their ability to make objective, fair, and impartial decisions when
performing work for the benefit of the County. Consultants/Contractors, therefore must there avoid situations in which
‘financial or other considerations may adversely affect, or have the appearance of adversely affecting the
Consultant’s/Contractor’s professional judgement when completing work for the benefit of the County.

The mere appearance of a conflict may be as serious and potentially damaging as an actual distortion of goals, processes,
methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public trust in ways that may
not be adequately restored even when the mitigating facts of a situation are brought to light. Apparent conflicts, therefore,
should be disclosed and evaluated with the same vigor as actual conflicts. '

It is expressly. understood that failure to disclose conflicts of interest as described herein may result in immediate
disqualification from evaluation or immediate termination from work for the County.

Please check the appropriate statement:

I hereby attest that the undersigned Respondent has no actual or potential conflict of interest due to any other clients,
contracts, or property interests for completing work on the above referenced project. :

The undersigned Respondent, by attachment to this form, submits-information which may be a potential conflict of
) interest due to other clients, contracts or property interests for completing work on the above referenced project.

Legal Name of Respondent:

Authorized Representative(s):

Signature Print Name/Title

Signature Print Name/Title

—_—
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOCIC IMPACT STUDY

ATTACHMENT “3-A”

LICENSES, PERMITS, CERTIFICATIONS

. In the space below, each Respondent shall list all current licenses, permits and/or certifications held relative to the required
services as provided herein. B

Each Respondent shall attach a copy of each current license, permit and/or certification listed below to his/her proposal
as instructed.

" LicenseName . | v - License# . | .-issungAgency - | ExpirationDate .

23 |



REQUEST FOR FROPOSALS (RFP) NO: 18-81

SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name:

" ATTACHMENT “3-B”

‘CERTIFICATES OF INSURANCE
(Attach or insert copy here)

24



REQUEST FOR PROPOSALS (RFP) NO: 18:81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name:

ATTACHMENT “3-C»
CLAIMS, LIENS, LITIGATION HISTORY
{Complete and Submit)

1. Within the past 7 years, has your organization filed suit or a formal claim against a project owner (as a prime or
Sub-Consultant) or been sued by or had a formal claim filed by an owner, Sub-Consultant or supplier resulting from
a construction dispute? Yes - No If yes, please attach additional sheet(s) to include:

Description of every action Captions of the Litigation or Arbitration

- Amount at issue: Name (s) of the attorneys representing all parties:

Amount actually recovered, if any:

Name(s) of the project owner(s)/manager(s) to include address and phone number:

2. List all pending litigation and or arbitration.

3. List and explain all litigation and arbitration within the past seven (7) years - pending, resolved, dismissed, etc.

4. Within the pé.st 7 years, please list all Liens, including Federal, State and Local, which have been filed-against your
Company. List in detail the type of Lien, date, amount and current status of each Lien. .

5. Have you ever abandoned a job, been terminated or had a performance/surety bond called to complete a job?

Yes No If yes, please explain in detail:

6. For all claims filed against your company within the past five-(5) years, have all been resolved satisfactorily with
final judgment in favor of your company within 90 days of the date the judgment became final? Yes No
If no, please explain why?

- 7. List the status of all pending claims currently filed against your company:

Liguidated Damages

1. Hasa project owner ever withheld retainage, issued liquidated damages or made a claim against'any Performance
and Payment Bonds? Yes No If yes, please explain in detail:

(Use additional or supplemental pages as needed)
' 25



REQUEST FOR PROPOSALS (RFP) NO: 18-81

SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name:

ATTACHMENT “3-D”

COMPANY ORGANIZATION CHARAT
(Attach or insert copy here)
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJIC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name:

ATTACHMENT “3-E”

PROJECT TEAM ORGANIZATION CHART
(Attach or insert copy here)

27 )



REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY »

Full Legal Company Name:

ATTACHMENT “3-F»
KEY PERSONNEL LIST

In the space below, list all qualified personnel who are permanent employees of the company that may be utilized to perform
the required scope of services. Attach brief but comprehensive resumes for each staff member listed below.

28



REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJ C TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY o

b

ATTACHMENT “3-G*

LIST OF PROPOSED SUB-CONSULTANTS :

Each Respondent shall provide any and all Sub-Consultants or major materials supphers proposed to perform any portion
of work specified herein. Attach brief but comprehensive resumes for-each sub-consultant listed below. All proposed
Sub-Consultants are subject to approval by the County.

DIVISION OF WORK NAME AND ADDRESS OF SUB-CONSULTANTS

29



|
REQUEST FOR PROPOSALS (RFP) NO: 18-81 ;
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY *
ATTACHMENT “4-A”
PREVIOUS EXPERTENCE

(Attach or insert copy here of a written narrative for at least three (3) market research and
economic impact study projects completed within the past five (5) years)

30-



REQUEST FOR PROPOSALS (RFP) NO: 18-81 .
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “4-B”

REFERENCES

Each Respondent must submit a list of five (5) references from individuals, firms or agencies that have contracted with the
respondent to perform services of similar size and scope as those described in this RFP, The information required shall
include: reference company name, date(s). of service, project information, and a contact person name, title, phone number -
and email address. References shall be checked by the Purchasing Department, for the number one ranked firm, to verify
capability to perform the work, and responsibility to fulfill the requirements of the contract.

1. Reference Company Name:

Date(s) of Service:

Project Information (Type of Study):

Primary Reference Contact Name and Title:

Contact Phone Number:

. Contact Email Address:

************************************************************%***

2. Reference Company Name:

Date(s) of Service:

Project Information (Type of System):

Primary Reference Contact Name and Title:

Contact Phone Number:

Contact Email Address: : ,

LR R RN EEEREREEEREREREREREEE®EEREERJEEERIEEEERE®EIEEI I NI REESEEEEJ;EJEREERE]

3. Reference Company Name:

. Date(s) of Service:

Project Information (Type of System):

Primary Reference Contact Name and Title:

Contact Phone Number:

Contact Email Address:

******‘**********************************************************

31



RFP 18-81

-4, Reference Company Name:

Date(s) of Service: -

Project Information (Type of System):

Primary Reference Contact Name and Title:

Contact Phone Number:

Contact Email Address:

********-***********************************#*****************##*

5. Reference Company Name: .

Date(s) of Service:

Project Information (Type of Systeim): .

Primary Reference Contact Name and Title:

Contact Phone Number:

Contact Email Address:

32 k



REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY ,

Full Legal Company Name:

ATTACHMENT “5-A”

PROJECT APPROACH / METHODOLOGY
(Attach or insert copy here)
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

ATTACHMENT “5-B”
PROPOSED SCHEDULE/TIMELINE FOR IMPLEMENTATION OF DELIVERABLES

(Attach or insert col‘ay here)

34
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REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Full Legal Company Name:

ATTACHMENT “6-A”

: PROJECT STATUS REPORT .
(Complete and Submit, include projects in progress or anticipated within next 12 to 24 months)

1. Name of Project:

Project Description:

Location:

Owner Name:

Start Date/Anticipated Start Date: - Scheduled Completion Date:

2. Name of Project:

Project Description:

Location:

~ Owner Name:

Start Date/Anticipated Start Date: Scheduled Cofnpletion Date:

3. Name of Project: _

Project Description: _

Location:

Owner Name:

Start Date/Anticii)ated Start Date: Scheduled Completion Date:




SJIC TOURISM MARKET RESARCH AND ECONOMIC IMPACT STUDY |

Full Legal Company Name:

ATTACHMENT “6-A” (Continued)

. PROJECT STATUS REPORT
{(Complete and Submit, include projects in progress or anticipated within next 12 to 24 months)

4. Name of Project:

Project Description:

_Location: : R

Owner Name:

Start Date/Anticipated Start Date: Scheduled Completion Date:

5. Name of Project:

Project Description:

Location:

Owner Name:

Start Date/Anticiiqated Start Date: Scheduled Completion Date:

6. Name of Project:

Project Description:

..Location:

Owner Name:

Start Date/Anticipated Start Date: ' Scheduled Completion Date: b

(Use additional or supplemental pages as needed)



REQUEST FOR PROPOSALS (RFP) NO: 18-81
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY?

ATTACHMENT “7-A”

OFFICIAL PRICING PROPOSAL FORM

The following proposal is presented for:

SJIC TOURISM MARKET RESEARCH AND ECON OMIC IMPACT STUDY

TOTAL PROPOSED AMOUNT: §
(Cost of all deliverables)

Total Proposed Amount: $ : * /00
' (Amount Written in Words)

Each Respondent shall insert the Total Proposed Amount in both numerals and words for services fequested under this
sealed RFP. If there is a discrepancy, the amount written in words shall prevail as the correct proposed amount.

In the event of a discrepancy, the County shall calculate the Total Proposed Amount to determme the lowest responsive,
responsible Respondent. ,

Each Respondent shall submit the unit hourly rates per deliverable and total number of hours proposed in the table below.
Hourly rates shall dictate the total proposed amount submitted on the Official County Pricing Proposal Form above. Failure
to submit hourly prices for the identified deliverables may result in removal from consideration for award of a contract. The
County also reserves the right to utilize the Hourly Rates submitted below for additional, as needed, services.

37 ;



RFP 18-81 PRICING PROPOSAL FORM
. ITEMIZED PRICING SCHEDULE FOR TASK DELIVERABLES
HOURLY RATES PER DELIVERABLE

TASKORVIRABLE =~ Sl BOURLY [R| TOTAL® | éfl[ F‘@?eax_.cr.ﬁm"?”ro
) ; RATHE (OB OUIRS i CURLNTY
L N B frporogm| o
Task# 1: Famlharlzatlon and Development of Survey and Methodology .

§F X : =%

b X =18

$ X =83

$ X =195
 Task # 2: jDat'a Collection 7

$ X =$

$ X =|9%
Task # 3:-E\}alu;zt’ioﬁ’hrndv Repofting .

$ X =3

$ X =18

$ X =%

$ X =13

1s
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'RFP 18-81

Dhring the preparation of the RFP, the following addenda, if any, were received:

No.: Date Received: No.: Date Received:

No.: Date Received: » No.: Date Received:

The undersigned declares that the statements and representations made in this proposal are true in every respect and that the
said proposal is in all respects fair and made without collusion or fraud, and that no member of the Board of County
Commissioners, or any other agent.or employee of the County, director or 1nd1rectly, is 1nterested in this proposal or in any
_ profits expected to accrue therefrom.

3

FULL LEGAL COMPANY NAME:

MAILING ADDRESS:

MINORITY OR WOMAN OWNED BUSINESS:

FEDERAL ID NUMBER OR SOCIAL SECURITY NUMBER:

SIGNATURE OF AUTHORIZED REPRESENTATIVE:

(Typed/Printed Name of Authorized Representative)

TITLE OF REPRESNTATIVE:

DATE OF SIGNATURE:

TELEPHONE NO:

FAX NO:

EMAIL ADDRESS:
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PART VIII: OPTIONAL CHECKLIST

REQUEST FOR PROPOSALS (RFP) NO: 18-81

i

SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY'

SECTION RFP PACKAGE COMPONENTS CHECK BOX

Section 1 Cover Page

Section 2 Cover Letter

Section 3 Company & Staff Qualifications and Resources:
Attachment “3-A” — Licenses/Permits/Certifications
Attachment “3-B” — Certificates of Insurance
Attachment “3-C” — Claims, Liens, Litigation History
Attachment “3-D” — Company Organization Chart
Attachment “3-E” — Project Team Organization Chart
Attachment “3-F” — Key Personnel List
Attachment “3-G” — List of Proposed Sub—ConsuItants

Section 4 Related Experience:
Attachment “4-A” — Previous Experience Narratlve
Attachment “4-B” — References

Section 5 Project Approach / Methodology
Attachment “5-A” — Project Approach/ Methodology

: , Attachment “5-B” — Proposed Schedule/Timeline for Deliverables
Section 6 Attachment “6-A” — Project Status Report
Section 7 Pricing Proposal
‘ Attachment 7-A — Pricing Proposal
| Section 7 - Other Required Forms:

Attachment “A” — St. Johns County Affidavit
Attachment “B” — Affidavit of Solvency
Attachment “C” — Drug-Free Workplace Form
Attachment “D” —Conflict of Interest Disclosure Form
Acknowledged (signed) Addenda
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PART IX: SEALED RFP MAILING LABEL

REQUEST FOR PROPOSALS (RFP) NO: 18-81-
SJC TOURISM MARKET RESEARCH AND ECONOMIC IMPACT STUDY

Cut along the outer border and affix this label
to your sealed RFP envelope to identify it as a

"Sealed RFP" .
|
SEALED RFP « DO NOT OPEN |
SEALED RFP NO.: 18-81

SJC Tourism Market Research and
RFP TITLE: Economic Impact Study

DUE DATE/TIME:  Thursday, August 23, 2018 @ 4:00 p.m.

SUBMITTED BY:

Company Name

Company Address

Company Address

DELIVER TO: St. Johns County Purchasing Dept.
ATTN: Travis Hembree
500 San Sebastian View St
St. Augustine FL 32084

END OF DOCUMENT
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St. Johns County Board of County Commissioners

Purchasing Division

August 09, 2018
ADDENDUM #1
"To: Prospective Respondents
From: St. Johns County Purchasing Department
Subject: RFP No. 18-81, St. Johns County Tourism Market Research & Economic Impact Study

This Addendum #1 is issued for further respondent’s information and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting a proposal that he/she has received all
Addenda, and must return an original copy of this signed Addendum with the submitted proposal to
the St. Johns County Purchasing Department; Travis Hembree, Procurement Coordinator; 500 San
Sebastian View; St. Augustine, FL 32084, An eclectronic copy must also be included with the
electronic copy of the submitted proposal.

QUESTIONS:

1. Would you consider utilizing data from a syndicated study that measures the same areas of
interest that you have indicated instead of custom data collection?

It is possible to supplement the visitor data collected in St. Johns County with data from a
syndicated study; however, the selected contractor must be willing and able to collect tourism
industry specific data from across the County for a minimum of one week (Sunday- Saturday) per
month for a 12-month period

2. How many stakeholder interviews do 'you anticipate being conducted for this study?

The methodology for gathering stakeholder input determines the total number of interviews
needed. Typically we suggest conducting 2 public meeting style input sessions with six to eight
individual interviews to accommodate key stakeholders or interest groups who were not
represented at the meetings.

3. Under Part IV, Contract Requirements, Section A (page 9), the text indicates that the (initial)
contract term shall be effective for a period of one year. However, the scope of work appears to
contemplate a period longer than one year as it includes time for survey development, followed
by twelve months data collection, and then the evaluation of the data (results, economic 1mpact
etc.) Does the County anticipate modifying the contract one year after award to accommodate the
entire scope of work, or will the initial contract provide sufficient time to conclude the prOJect
(i.e., be longer than one year)? !

The contract term will be eighteen (18) months to allow sufficient time for both the one grear data
collection project and subsequent analysis and presentation of the data and findings.

500 San Sebastian View, St. Augustine, FL 32084 | P: 904.209.0150 | F: 904.209.0151 Ww.sjd.us
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”

Have you conducted this research in the past? And if so, how important will it be to maintain
tracking and be able to comipare to the past? :

No.
If you have conducted this research in the past, are there reports available for review?
No.

As described in the RFP, it sounds as if the anticipated data collection method is in-person
intercepts for at least one week per month. Are you open to other methodologws'?

Data must be collected from St. Johns County visitors for a minimum of one week per month for
a twelve (12) month period. The RFP does not require in-person intercepts as the methodology to
acquire or collect the data.

As described, there are two distinctly different deliverables — visitor profile and economic
impacts. Are you open to awarding these separately and/or having vendors bid on specific
pieces?

One contract will be awarded for this project. The awarded Contractor to the RFP may establish
relationships with subcontractors as needed to meet all the requirements and deliverables of the
RFP. :
What kinds of decisions will be made from the data requested in the RFP? Are you looking to
understand target markets, potential audiences and creative messages or is it designed to be
reportive to the community.

St. Johns County desires to obtain a study which includes at a minimum the information outlined
in the RFP. The document will be made available to the community and used to guide future
tourism related decisions as appropriate.

Is there an anticipated budget for the project?

" A budget has not been set for this project.

THE RFP DUE DATE REMAINS AUGUST 23, 2018 AT 4:00 P.M.

Acknowledgment - Sincerely,

Signature and Date Travis Hembree
Procurement Coordinator

Printed Name/Title

Company Name (Print)

END OF ADDENDUM NO. 1



