RESOLUTION NO. 2019- 242

A RESOLUTION BY THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY,
FLORIDA, AUTHORIZING THE COUNTY
ADMINISTRATOR OR HIS DESIGNEE TO
SUBMIT TO THE U.S. DEPT OF HOUSING AND
URBAN DEVELOPMENT THE APPROVED FY
2019-2020 ANNUAL ACTION PLAN, SF-424
UNIVERSAL APPLICATION AND
CERTIFICATES FOR THE COMMUNITY
DEVELOPMENT BLOCK GRANT OCTOBER 1,
2019 - SEPTEMBER 30, 2020 CDBG
ENTITLEMENT GRANT PROGRAM YEAR.

WHEREAS, on August 2, 2016 the Board of County Commissioners approved the St.
Johns County Community Development Block Grant (CDBG) 2016-2020 Consolidated Plan and
the Fiscal Year 2016 Action Plan for submission to the U.S. Department of Housing and Urban
Development; and

. WHEREAS, the CDBG Entitlement Program provides an annual allocation of funds,
which has been estimated to be $930,264 for St. Johns County. As a prerequisite to approving the
2019 allocation of CDBG funds for St Johns County, the U.S. Department of Housing and Urban
Development requires the submission of the Fiscal Year 2019 Action Plan by August 16, 2019;
and

WHEREAS, the Fiscal Year 2019 Action Plan is derived from the ne)eds identified and
goals established in the Board-approved 2016-2020 Consolidated Plan, the Housing and
~ Community Development Division is requesting approval from the Board to submit the Fiscal
Year 2019 Action Plan to the U.S. Department of Housing and Urban Development.

'WHEREAS; when the U.S. Department of Housing and Urban Development makes the
Fiscal Year 2019 CDBG funds available to St. Johns County, these funds will become recognized
and appropriated in the St. Johns County Budget for Fiscal Year 2019.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY:

Section 1. The above recitals are incorporated by reference into the body of this resolution and
such recitals are adopted as findings of fact,

Section 2. The Board of County Commissioners authorizes the Chair to execute the attached SF-
424 Universal Application and Certificates on behalf of the County.



Section 3. The Board of County Commissioners authorizes the County Administrator, or his
designee, to submit an approved FY 2019-2020 Annual Action Plan, SF-424 Universal
Application and Certificates to HUD on or before August 16, 2019 for the October 1, 2019 —
September 30, 2020 CDBG grant program year.

Section 4. The Board of County Commissioners grants authority for the County Administrator or
his designee to implement, manage, and administer the approved HUD CDBG Entitlement
Program.

Section 5. The Board of County Commissioners recognizes that approved projects are subject to
the availability of funds and environmental review approvals, and authorizes the County
Administrator or his designee to adjust projects that do not rise to the level of a substantial
amendment, as defined in the St. Johns County Citizen Participation Plan, and to provide additional
information to HUD as may be required.

Section 6. The County Administrator or his designee is identified as the official representative of
the Grantee to sign all appropriate sub-recipient agreements for the use of funds approved in the
FY 2019-2020 Annual Action Plan for the October [, 2019 — September 30, 2020 CDBG grant
program year. ‘

Section 7. To the extent that there are typographical or administrative errors or omissions that do
not change the tone, tenor, or context of this resolution, this resolution may be revised without
subsequent approval of the Board of County Commissioners.

Section 8. This resolution shall become effective immediately upon adoption.

PASSED AND ADOPTED by the Board of County Commissioners of St. J ohns County

this 1L\, dayof 3 ;,,5,? 2019.

BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS
COUNTY

By: %‘W‘—J

Jeb S. Sinith, Vice Chairman

ATTEswunter Conrad, Clerk (
’é/ RENDITION DATE 7[/.9[/9

Deputy Clerk
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2. ©  Summarize the objectives and outcomes identified in the Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Federal Funds must be expended to achieve the following goals for low-income households and/or
predominately low-income areas: Provide Decent Housing, Create Suitable Living Environments, Expand
Economic Opportunities, Prevent Homelessness, and Expand the supply of decent/safe/affordable
housing.
Based on market statistical analysis, needs assessments, and pub‘lic input via the citizen participation
process and a community survey, the St. Johns County Consolldated Rlan identifies the jurisdiction’s
housing and community development needs and pnorrtres as follows affordable housing, homelessness,
housing and home repairs for people with special needs and those earnlng low income, improvement of
public services and facilities, and economic development "The County will leverage CDBG funds with
other state, federal, and local funds to address the needs of the communrty '\\
The lack of affordable housing units contributes to the most‘prevalent housing problem faced by County
residents - housing cost burden (paymg more than 30% of i mcome on housing costs). Of the 85,717
households in St. Johns County, 19% are cost burdened greater than 30%, paying 30-50% of income on
housing costs; 18% (15,746) of households" exper:ence severe cost burden by paying 50% or more of
their income on housmg costs. The housing cost burden afFects the very low and low incorme households
at a higher rate, placing them at risk of becommg homeless’The County will leverage CDBG funds with
other state, federal, and Iocal funds to address the lack of affordable: housmg issue by increasing the
supply of affordable housrng, by provrdlng_‘rental asmstance to low income households and by funding
home repalr programs to prese\rve affordable housmg umts (U niversity of Florida-Florida Housing Data
Clearmghouse 2015)-.. x;- Lo k\ LN

;’ A\-. ‘-.\ ’ ‘ i k
The County WIll address homelessness by fundmg supportlve services/programs and homeless facilities,
and by provrdlng rapid re- housmg flnanmal assrstance for rents and utilities. The County plans to
improve and expand public servu:es and fac1I|t|es predominately in areas of low income persons,
specifically by i lmprovmg water and sewer lines, streets and sidewalks. Economic development will be
addressed by provrdmgjob“tralnlng programs afterschool programs, and childcare programs in low to
moderate income areas. - _,-/

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

St. Johns County was awarded the Community Development Block Grant {CDBG) funds as
an entitlement program in 2016. In the fall of 2016, during what should have been a period of time that
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the County began to initiate grant setup, Hurricane Matthew struck the eastern coast and was followed
by Hurricane Irma in 2017. In addition to damage to businesses and homes in the community, the
storms placed additional pressures on the day to day operations of the County. The County office that
manages the CDBG program, Housing and Community Development, played a crucial role in the
hurricane recovery process. In addition to applying for and acquiring an additional $1.2 million in the
State Housing Initiative Partnership (SHIP). funds for disaster relief, staff was also invclved in crucial
elements of outreach during both storms. All told, staff combined existing grant dollars during this time
period and utilized approximately $2,245,378 in SHIP funds to assist 109 households. A Housing
Specialist was hired in 2017 to focus on CDBG and the County works’ W|th the Jacksonville HUD Field
Office to expedite the expenditure of funds. All of the FY 16-17,.FY 17¢ 18 and FY 18-19 funded projects
are in one of four different phases/processes at the time ofthls wr[ting eligibility review, environmental

"

/
review, contractual development/review, ongoing, or cIosed NN (

Y
- &,
'\ - .

FY 16-17 CDBG funds were used for the West August[ne Hlstorlcal Communlty Development
Corporation’s (WAHCDC]) after-school tutorial prorlgram which served 35 at- rlsk students during the
2017-2018 school year. FY 17-18 funds were used to purchase five condomlnlums on behalf of Alpha-
Omega Miracle Home, for use as transmonal housing for elders andffamllles that have experlenced
homelessness. FY 18-19 funds were used to funda homeless preventron project operated by Catholic
Charities Bureau, Inc. —St. Augustine ReglonaIOfflce

xS
.\

At the time of this wntlng, FY 18- 19 St. Johns County mamtalned |ts current stock of’' affordable housing
options by rehabt[:tatlng 37 low i mcome owner—occupled ‘hemes, utlllzmg SHIP funds drstrlbuted by the

\ ’

State of Florida. S ‘\ R —y
_“--. .\- ‘l ‘ \ 4 ¢
. o ',‘

During FY 18 19 the County prevrously entered into agreements to distribute funds generated as
mltlgatlon from the Development of Reglonal Impact rewew process for the Affordable Housing

Grant. ‘These funds were. utlhzed by varlous non- proflt groups to go toward the creation of, or the
eventual creat|on of 21 affordable housmg umts and 60-100 beds for individuals attemptlng to prevent
and/or avoid. homelessness (Alpha Omega)

St. Johns County a'Iso brovides an Ind\éependent Agency Funding grant through the general fund utilizing
an RFP process. For FY. 18‘19 5352 403 was committed to 4 non-profits (Betty Griffin House, Emergency
Services Homeless Coahtlon st ’Francus House, and the St. Johns Housing Partnership, etc.) for

addressing homelessness and affordable housing needs in St. Johns County.
3. Continued

The County currently funds homeless prevention and rapid re-housing activities through its Social
Services Division. The Social Services Division receives and matches Emergency Solution Grant (ESG),
Temporary Assistance for Needy Families (TANF), and Challenge grant funds to aid in the prevention of
homelessness. During FY 18-19, the County utilized the ESG to assist 26 low-income households, TANF
to assist 25 low-income households, and the Challenge Grant to assist 21 low income households. The
Annual Action Plan 5
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County has allocated more than $500,000 annually, in salary and benefits for staff to carry out re-
housing and homeless prevention related activities, $47,430, which thus far, has assisted 52 households
with direct rental assistance costs, and $17,100 in direct financial assistance,'used to assist 23
households, thus far, with utility assistance. Both services are funded directly from general revenue to
assist households in crisis.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan. e

;

St. Johns County developed a Citizen Participation Plan (CPP), abfprouéd by the Board of County
Commissioners in 2016, to guide the public process of developmg the St. Johns County Consolidated and
Action Plan. This Citizen Participation Plan was noticed ift the “local newspaper and published on the
.County website for a 30 day review and comment perrod The CPP requlred no less than two public
hearings to gather citizen input on housing and communlty development programs funded by the CDBG
program. The County sought public participation and mput as outlmed in the CPP and as follows:

'.\ \_ ,'). ,r N o ‘n_‘\
e  One public hearing held in assocra\tron wrth the Board- of County Commissioners’ regularly

scheduled meeting (July 16, 2019), as well; as another public hearmg held at the St. Johns Health &
Human Services Building, 200 San Sebastlan Vrew Surte 2300 St ‘Augustrne FL32084; on June 28,

2019. e S ST RN

- - \ » N
-~ 2 .
A ~ RN S 3

. Twelve public hearrng's/ mcludmg two technrcal tralnmgs and one separate requested public
technlcal tralnlng/meetlng, were held throughout aII areas of the County The schedule of these

ata number of regularlytscheduled commumty agency meetmgs that occurred prior to the public
hearlngs In 2017 The Hous:ng & Commumty Development offices started an email list designed to
notify nelghborhood Ieaders of drfferent commumty opportumtles and a schedule of the meetings was
distributed to this list. St. Johns County utlllzed different types of media to notify the public of meetings
and events ass‘ocrated with CDBG such as the County s local broadcasting station (GTV), as well as social
media sites such &s Twrtter and Facebook

. An electronic survey,was created to gather citizen and stakeholder input to help determine what
programs/projects should be funded The survey and the notice associated with it, was published on the
County website for approximately 3 months. A notice of the survey was also published in the local
newspaper and distributed via The Housing & Community Development email list. Paper copies of the
survey were made available at various community hearings and at the St. Johns County Health and

Human Services offices. .

. Staff met with stakeholders and community members and attended local meetings to educate
citizens on the consolidated planning process and to encourage citizen participation and input.
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. A draft copy of the Annual Action Plan will be made available to the public for a 30 day review and

comment period.

- Schedule of 2019 CDBG Community Meetings

February 12, 2019 - 11:00 AM:
The Players Senlor Center
Council on Aging

175 Landrum Lane

Ponte Vedra Beach, FL 32082

February 13, 2019 < 11:00 AM:
Bartram Trall Branch Library
60 Davis Pand Boulevard

Fniit Cove, FL 32259

Febfuary 20, 2018 - 4:00 PM:
vitano Beach Maln Strect Meeting
Hamptoninn

95 Vilano Road

St. Augustine, FL 32084

February 20, 2019 - 6:00 PM:
Armstrong Baptist Church
6370 Armstrong Road
Elkton, FL 32033 ’

February 22, 2019 - 11:00 AM:
City of St. Augustine Beach
City Hall — Meeting Room
2200 A1A South

St. Augustine Beach , FL 32080

February 28, 2019 - 7:00 PM:

Flagler Estates CRA

Flagler Estates Road & Water District
9850 Light Ave

Hastings, FL 32145

J

March 6, 2019 - 6:00 PM:

St. Augustine South Improvement
Assoclation

705 Royal Road

St. Augustine, FL 32086

March 7,:2019 - 5:00 PM:
The Lord’s Temple
140 Gilmore Street
Hastings, FL 32145

March 11,2019 «7:.00 PM:-

West Augustine CRA

Solomaon Calhoun Community Center

1300 Duval Street’

St. Augustine, FL 32084 !

March 13, 2019 - 9:30 AM:

St. fehns County Continuum of Care
Muscovy Conference Room

200San Sebastian View

St. Augustine, FL 32084

March 13, 2013 - 1:00 PM:

Technlcal Assistante Workshop \
Muscovy Conference Room

200 San Scbastlan View

St. Augustine, FL 32084

March 18, 2019 - 6:00 PM:
Technleal Assistance Workshop
Muscovy Conference Room

200 San Sebastian View

St. Augustine, FL 32084

NOTICE TO PERSONS NEEDING SPECIAL ACCOMMODATIONS AND TO ALL DEAF AND HARD OF
HEARING PERSONS: In accordance with the Americans with Disabifities Act, persons needing a special
accommadation to participate in these proceedings should contact the ADA Coordinator at (904) 209-
0650, or at the County AdmInistration Bullding at 500 San Sebastian View, St. Augustine, Flotida 32084,
For deaf and/or hard of hearing Individuals: Telecommunlcations Device for the Deaf (TDD): {904) 209-

0650, or the Florida Relay Service: (80D) 955-8770.

Equa] Tistnlag Oppertaslty

2015 CDBG Public Hearings Schedule
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Schedule of 2012 CDBG Community Meetings

February 12, 2019 - 11:00 AM: March 6, 2019 - 6;:00 PM:

The Players Senlor Center St. Augustine South Improvement
Council an Aging Association

175 Landrum Lane ' 709 Royal Road

Ponte Vedra Beach, FL-32082 St. Augustine, FL 32086

February 13, 2019 - 11:00-AM: March 7, 2019 - 6:00 PM:

Bartram Trail Branch Library The Lord’s Temple

60 Davis Pond Boulevard 140 Gilmore Street

Fruit Cove, FL 32259 Hastings, FL 32145
February 20, 2019 - 4:00 PM: March 11,2019 - 7:00PM:

Vilano Beach Main $treet Meeting West Augustine CRA

Hampton Inn ’ ‘ Solomon Cathoun Community Center
95 Vilano Road 1300 Duval Street

St. Augustine, FL 32084 St. Augustine, FL 32084

February 20, 2015 - 6:00.Pi:: March 13, 2018 --9:30, AM:
Armstrong Baptist Church St. lohns County Continuum of Care
6370 Armstrong Road Muscovy Conference Room

Elktan, FL. 32033 200 San Sebastian View

St. Augustine, FL 32084

February 22,2019 - 11:00 AM: March 13, 2015 - 1:.00 PM:

City of 5t. Augustine Beach Technlcal Asslstance Workshop
City Hall - Meeting Room Muscovy Conférence Room
2200 AlA South 200 San Sebastian View

St. Augustine Beach , FL 32080 St. Augustine, FL 32084
February 28,2019 -7:.00PM: - March 18, 2019 - 6:00 PM:
Flagler Estates CRA 4 Techhnical Assistance Workshop
Flagler Estates Road & Water District Muscovy Conference Room
9850 Light Ave - 200San Sebastian View
Hasting_s, FL 32145 St. Augustine, FL 32084

NOTICE TO PERSONS NEEDING SPECIAL ACCOMMODATIONS AND TOALL DEAF AND HARD OF
HEARING PERSONS: In accordance with the Americans with Disabilities Act, persons needing a special

' accommodation toparticipate in these proceedings should contact the ADA Coordinator at (304) 208-
0650, or at the County Administration Building at 500 San Sebastian View, St. Augustine, Florida 32084.
For deaf and/or hard of hearing individuals: Telecommunications Device for the Deaf (TDD): (304) 205-
0650, or the Florida Relay Service: {800) 955-8770.

=

Equal Housing Opportunity
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Public Notice

St. Johns County Community Development Block Grant
’ Funding, Survey, Meetings, and Application

St, Johns County is giving public notice that it anticipates receiving Community Development
Block Grant (CDBG) funds for the 2019-2020 Federal Fiscal Year,

St. Johns County receives CDBG funds as an entitlement community. The CDBG program is
administered through the US Department of Housing and Urban Development (HUD) for the
benefit of low-to-moderate income residents. St. Johns County may use CDBG funds within the
unincorporated areas of the County and within the city limits of St. Augustine Beach. The
development and approval of a Consolidated Plan and Annual Action Plans are requirements.of
receiving CDBG funds.

In accordance with the County’s Citizen Participation Plan, citizens are encouraged tc
participate in the planning, implementation, and evaluation of the CDBG program. Preparing
for the 2019-2020 Annual Action Plan involves holding community meetings, a survey of
community priorities, a process for soliciting CDBG applications from the community, and
application scoring and selection. Through the application process, the County makes a portion
of CDBG funds available to the community.

The 2019 Community Hearing Schedule is postéd below. At these meetings, information will be
provided about the CDBG program; and the Community Survey and CDBG applications will be
available to the public. In addition to information on the County’s CDBG program, information
will be presented on the CDBG-Disaster Recovery program, known as Restore St. Johns.
Brochures will be available for homeowners who have unmet needs related to Hurricane
Matthew. More information about Restore St. Johns can be found at: www.-sicﬂ.u_s[nestore

The 2019 Community Survey and the 2019-2620 CDBG application are also available on the
County website at: http://www.sjcfl.is/Housing/CDBG.aspx. A paper copy of the survey and
application may be obtained Monday — Friday, 8:00 AM — 5:00 PM at the Health and Human
Services Department; Suite 2300; 200 San Sebastian View; St. Augustine, FL32084.

The 2019 Community Survey will close on April 26, 2019. All 2019-2020 CDBG applications
must be subrhitted, as per application instructions, by 4:00 PM on May 3, 2019, Applications
will be evaluated and scored by an independent committee at a public meeting at 3:00 PM on
May 17, 2019, in the Kingfisher Conference Room, Health and Human Services, 200 San

Public Notice 2/3
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Sebastian View, St. Augustine, FL 32084, Additional information about the CDBG program can
be obtained by calling 904-827-6897 or contacting: glulkoski@sicfl.us.

At this time, HUD has not informed the County of the amount of CDBG funds that will be
available for the 2019-2020 Federal Fiscal Year. Funds for the 2019-2020 Federal Fiscal Year are
not expected to be available until after November 2019. Forthe 2018-2019 Fiscal Year, HUD
allocated $918,973 for St. Johns County.

The County is not obligated to dward all funds available during a patticular grant ¢ycle. The
County reserves the right to'reject any and all applications submitted, on the basis that
proposed projects do not meet the regulations of the CDBG program, or are not submitted

. according to instructions or by the submission deadline. HUD prohibits the use of these funds

for projects within the city limits of St. Augustine, due to other sources of funding available to
the City. Eligible organizations desiring to submit an application for funding must have a
representative of the organization attend one of two technical assistance workshops (dates,
times, and location are posted below).

Projects proposed in CDBG applications must be aligned with a priority stated in St. Johns
County’s Five Year Consolidatéd Plan. The Consolidated Plan includes a discussion of local
needs and strategies t60 meet those needs. The Consolidated Plan was developed with
participation from County staff, elected officials, affordable housing and social service
providers, and local citizens. As a result of this process, the following priorities were
developed:

Priority #1 - Rehabilitation of existing Housing: focus on improving health and safety, code
violations, accessibility and sustainability for extremely low-to-moderate income residents

< helow 50% AM | (including but not limited to residents who are elderly, disabled, and veterans).

Priority #2 — Public Facilities and Infrastructure: provision of adequate public facilities and
infrastructure to assure the efficient levels of service and enhance the livability of low-to-
moderate income neighborhoods.

Priority #3 — Public Services: enhance the living environment of the targeted area by addressing
basic needs that were unmet due to economic disparity.

Priority #4 — Homeless Assistance: provide housing and support services to assist individuals
and families who are-homeless or at risk of becoming homeless,

Priority #5 — Affordable Housingi Increase the supply of affordable rental housing available to

‘very low, low, and moderate income residents as well as veterans, elderly, disabled, and

Public Notic

OMB Control No:

homeless persons through new construction or acquisition.

The current Citizens Action Plan, Consolidated Plan, and Annual Action Plan are available for

review Monday — Friday, 8:00 AM — 5:00 PM at the Health and Human Services Department at 200

San Sebastian.View, Suite 2300. The documents can also be viewed on the St. Johns County
wehbsite: http://www.sicfl:us/Housing/CDBG.aspx.
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Wello: Flease \hll the CDRG webpage to view the 2019 lnnounrtmmu

St Johns County antici iving Community Devel Block Grant (CDBG) fiunds for the 20192020 Federal Fiscal Year. 2019 CDRG Public Notice

® SURVEY - The furst step in planning for this new year of funding is inviting cilizens to provide their input sad opinions on the housing znd :ammumty development nteds of the County. Pleatc take o moment w thage
your opinions. 2019 Commnunity Survey

8 COMMUNITY MEETINGS — Several mectings ate planned in Jocations ocress the County, for tie puspose of ‘providing infonmation abeut \he CDBG program and leanting abom ke geeds of local communitics, At
these meetings, the Community Survey and CDBG npplications will be available. 2019 Community Mecting Schedule

*  CDBG APPLICATION— Through the opplication process, the Cotinty makes CDBG funds available to eligible H fzati The 2019 tion is now available. Complsted epplications are due on May
3,2018.2019 CDHG Applledtion & Insinictions , .

Please contact e if odditiemal information is needed. !

Greg Lulkosk}

Community Development Block Grant
Housing & Cormmmnity Services Division

200 San Sebastian View | St. Augustine, FL3084
Phoner 004-827.6507 | Email plulxoskiBaiclluy

Web: Housing & Commgmity Servees | Welk CPBG

ST, JOHNS COUNTY
BOARD OF COUNTY COMMISIONTRS

Outreach Email 1
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o 3 .us'; yeho,eom's ‘gnibigboyadkom'; DwaJaE i 5131@gmail.com’; ir@gmai.com’;’ gmail.com'; 13 gma il.com’; 'mepherd&hw
; net’; *Saftie_ol il hfl.com’; hnet’s Eminle Terri Beverly; Brad Povvell; ‘llenvalde Som'; ngsfiZ017€gmall.com’; "rby gmai.com's ‘achl
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This email provid: ial infc ion to those who are interested in submitting a 2019 CDBG application for funding:
= Information about the CDBG program can be found at: htto:/ fwww. sictLus/Housing /CDBG.aspx.
«  Applications and instructions can be found at: 2019 CDBG Application & Instructions
» Completed applications must be submitted by 4:00 PM on May 3, 2015,
*  The application requires verification that the organization’s Board of Directors has given permission for the appli ion to be submitted.

J:

s Arepresentative of each organization that intends to submit an application must attend one of two ory Technical Assi: Workshops, schéduled as follows:

March 13, 2019 - 1;00 PM: March 19, 2019 - 6:00 PM:
Muscovy Conference Room Muscovy Conference Room
200 San Sebastian View 200 5an Sebastian View
St.‘Augustine, FL 32084 St. Augustine, FL 32084

o Applications will be scored on May 17,2019, at 3:06 PM, in the Kingfisher Conference Room, 200 San Sebastiari View, 5t. Augustine, FL 32084,

Please contact me if additional information is needed.

Greg Lulkoski

Community Development Block Grant
Housing & Community Services Division

200 San Sebastian View | St. Augustine, FL 32084
Phone: 804-827-6897 | Email: glulkoskiBsjcfl.us |
Web: Housing & Community Services | Web: CDBG

ST. JOEINS COUNTY
BOARD OF COUNTY COMMISSIONERS

Outreach Email 2
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Greg Lulkoski S

New CDBG Dbc_ume_nts at the ifront’Desk

92010 CDBG Application + Instiuctiotis pdt 5X2019-cOBG Survey pdf

AT

Hello: CDBG has a iew Community Survey and a new Application — available to the public.
| put copies in the Housing mailbox — the public notice is on the bulletin board ini the lobby.
| also attached copies to this email.

Regarding these d’ocuments, if anyone has a question, please direct them to Joe (I will be out until February 1).

On Monday, Janiuary 28, 2019, these new documents will be posted to our CDBG webpage.
Thanks!

Greg Lulkoski

Community Development Block Grant

Housing & Community Services Division

200 San Sebastian View | St. Augustine, FL 32084
Phone 904-827-6897 | Email: g]ulkoskl@S]cfl us:
Web: Housmg &. Commumtv Services | Web: CDBG

ST. JOHNS COUNTY
BOARD OF COUNTY COMMISSIONERS
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Reminder: A representative of each organization that intends to submit an application must attend one of two datory Technical Assi e Worksh cheduled as follows

RASC R X201 980100 B ‘
Muscovy Conference Room Muscovy Conference Room

200 San Sebastian View 200 San Sebastian View

St. Augustine, FL 32084 St. Augustine, FL 32084

s Information about the CDBG program can be found at: http://www.sjcfl.us/Housing /CDBG.aspx.

ions end i ions can be found at: 2019 CDBG Application & Instrections

= Completed applications must be submitted by oo eMen RELANE .

« The application requires verification that the organization’s Board of Directors has given permission for the applicetion to be submitted.

* Applications will be scored on May 17, 2019, at 3:00 PM, in the Kingfisher Conference Room, 200 San Sebastian View, St. Augustine, FL 32084.

Please contact me if additional information is needed.

Greg Lulkoski

Community Development Block Grant
Housing & Community Services Division

200 San Sebastian View | St. Augustine, FL 32084
Phone: 504.827-6897 | Email: glulkoski@sjcfl.us

Web: Housing & Communitv Services' | Web: CDBG

5T. JOHNS COUNTY
BOARD OF COUNTY COMMISSIONERS

Outreach Email 3 ™
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From: Michael Ryan

Sent: Wednesday, April 03, 2019 4:57 PM

To: Sandy Stokey; Tina Barrett; Sarah Hand; Thomas Stallings
Ce: Joseph Cone; Sarah Hand; Shawna Novak; Greg Lulkoski
Subject: Comm Plan - CDBG funding workshop

Please proof and post in the following locations:

Website — front page, calendar, all other pages
GTV - bulletin hoard

Facebook — County

Twitter — County

BCC Newsletters — deadline permitting

SJC 'Foday Radic Show—4.5.19

BCC Friday Update —4.5.19

Media — SIC Notification to locals (sarah)

CDBG Funding Application Technical Assistance Workshop

St. Johns County's Health and Human Services Division is hosting 8 Community Development Block Grant
(CDBG) Technical Assistance Workshop at 12: 30 p.m. on April'15, 2019 at the Solomon Calhoun Center, 1300
Duval Street. The workshop will include information to assist community organizations with the preparation of
CDBG applications. Through the. appllcauon process, the County makes a portion of CDBG funds available to
community. Attending a Technical Assistance Workshop is a requircment for organizations intending to submit
an application.

All Fiseal Year 2019-2020 CDBG applications must be submitted to St Johns County by 4 p.m. on May 3,
2019. Applications will be evaluated and scored by an independeni committee at a public meéting at 3 p.m. on
May 17, 2019 at the St. Johns County Health and Human Services Department, 200 San Sebastian View, St.
Augustine, FL 32084, Fiscal Year 2019-2020 CDBG applications are available on the County website at
www.sjcfl. us/Housmg/CDBG aspx. Applications may also be obtained between 8 a.m. and 5:00 p.in. Monday -
Friday, at the Health and Human Services Department, 200 San Schastian View, St. Aug stine, FL

32084. Information about the CDBG program can be obtained by calling 904.827.6897 or cmailing
glulkoski@sjecfl.us.

M:chael Ryan

* Director of Communications
St. Johns County, Florida
004.209.0549 / 214.493.2983

Media Blast NN
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Thank you for ptiending the CDBG Technical Interest and inthe CDBG program!

The 2019 CDSG 20196005,

Please save the ut computter b filling Lo ut, so that text youtyped,
1 you type in the fields froml.l"c application whilc on nwwehpl;e, the text will not be saved.

Plzase contact me if you have sny questions sbeut the application of the COBG peagram,

Sothat

ing of the please cantact me 1o inform me of the mamber of

your

Reminder:- Applications sre due by 4:00 PM on March 3, 2015
Evalusiion & Scoring Meeting: May 17, 2019; 3:00 PM; Kingfiher Conference Room; 200 San Sebastian View; S1. Augustine, FL 12084

Geeg Lutkeski |

Comypunity Development Block Gront

l]'un-lug& Community Services Dwiuon
SMSehumner 1 Br. Augustine, F1.32081

Phone: 904.627.6397 | Emnik:
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ST, JOHNS COUNTY
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Thank you lo7 attending the COBG Technical 2and participati

e 2019¢D8G

mLpes L
Please save the 2pplicotionto your compues before flEng it aut, 1o thetyou can save the text yeu typed.
1f you type in the fields from the appicstion whi on our webpage, The tedt wiBl not be saved.

Pizase contactme if you have any questions sbaut the appficetion or the CDBG program,

for of the

S0 thatur sease contact me to Fnform me of the mumbes of applications your asganizatienintends Lo tubmi,

‘Reminder: Applications ate due by 4:00 PM on March 3, 2019,
Evahustion & Scoring Meeting: May 17, 2013; 3:00 PM; Kingfishet Conference Room; 200 San Sebastisn Vievs; S1. Augintine, FIL 32084
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Posting Public Notice: CDBG 2019 Availability of Funding, Community Survey,:
Meeting Schedule, and Application

Posted at the Solomon Calhoun Community Posted af the St, Johns County Courthouse Center on
on.lmmn 2,2019: January 28, 20!9

- _'—'-n —— -
u"':’?}‘ a 1) ]9
F Cxsen t‘“\.%] at !’

Posted in thc lnbby of the st Johm Coutty™ * P'Qstcd"on the St. Johns Cbunty CDBG wcbpage on

Health & Human Scrv:ccs on .Tanua 28, 2019: | January 28, 2019:

2 [

£ b oo

T3 Feceral weal Your, 2019 CLUG Pubic Noka,
4 BURYVEY+ Toall i

v trrions, NI Geamndy Sireey

DarCa /1 Iy 451 CUB0 1% t
=P

= COOG APPLICATON =

i L Y

0k Mip Y, 219, 1D LD dAcaan b ovsbony !

Oui January 28, 2019, the Public Notice for the CDBG 2019 Availability or Funding, Community Survey,
Meeting Schedule, and Application was posted in thi ‘three locations pictured above:

1. The St. Johns County Courthonse.

2. The lobby of the St. Johns County Health & Human Services.

3. Soloimon Calhoun Center,

Additionally, the Public Notice was pubhshcd inthe St Augustmc Record and posted on the St. Johns Counly
website on January 28, 2019.

Sworn 10 e on this £ day of Aprit 2019, by Gregory Lulkoski, who is pcrsonally known to me.

Notary Slgnnturc Seal: : :
‘ A,.;v:-:,, . JuusvuonnE&lsﬂ .
: X & Notiry Public - Statg of Florkda
' \@LW ‘5-‘0-‘% Commiaslen # FF 207351 ;
o QURBLI py conm. Explres don 29, 2019
: 4 Vi wmmwmnmmumP
. - S
Public Postings W S
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Public Notice of the Proposed 2019-2020 Annual Action Plan
Posted at 3 Locations + CDBG Webpage

“Posted in fhe St. Johns County.Social
lServIces Lobby on. June_12 2019, -

Posted at the,}St.‘Johns%Couht Courthouse on June 12,2019,
fiaa e ;

Posted at the Solomon Calhoun Community Center, 1300 Duval
Street, St Augustlne. FL 32084 on June 12, 2019

' i webslteo T

B p— TR =

The Publfc Notice of the Proposed 2019-220 Annual Action Plan (pictured above at three Iocatlons) was posted on
June 12, 2019 and posted on the CDBG webpage on June 14, 2019.

Sworn to me on this 14% day of June, 2019, by Gregory Lulkoski, who Is personally known to me,

o e o e o' o S

[ PP VIRGINIA CAMPRELL )
5 SN Noury Rublic - State of Florida
d§ Cammission § GG 215467
2orre/ My Comm, Explres Jun 4, 2022
[ ~“"Bonded through Natlonal Notary Assn.

-

Signatyre of Notary: Seal:

s

Action Plan Ad Postings
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St. Johns County Board of County Commissioners

Hessig & Community Devielopment

|PUBLIC NOTICE
St. Johns County Community Development Block Grant
Proposed 2019-2020 Action Plan

PUBLIC NOTICE IS HEREBY GIVEN that St. Johns County has prepared a proposed 2019-2020
Acticn Plan as required by the US. Department of Housing and Urban Dn'elopmen: (HUD) 1o
receive Commumity Development Block Grant (CDBG) fimding St Johns Coumty receives CDBG
funds 26 an entitlement commumity for the bénefit of low-to-moderate income residents. St. Johns
County may use CDBG finds within the inincorporated areas of the County and within the city
Limits of St. Augustine Beach. The developméiit and approval of a Consolidated Plin and an
Annual Action Plan are requirements of receiving CDBG funds. .

The Five Year Consolidated Pian was prepared by St. Johns County and includes a discussion of | ™,
tieeds and strategies to meet those needs. The Consolidated Plan was developed with participation ™, ™,
from County staff, elected officials, affordable housing and social service providers, and local A A
citizens. As a result of this process, the following pricrities were developed: i

* Priority #] - Rehabilitation of éxisting Housing: focus an improving health and safety,
code \101anons, accessibility and fustainability for extremely “low-to-moderate income
residents below 50% ANA (mdudmg bt niot limited to residents who are elderly, disabled,
and veterans),

= Priority #2 — Public Facilities and ]ﬂﬁ'astmcmre; provision of adequate public facilities
znd infrastnicture to assime the efficient levels of service arid erhance the livability of Jow-
to-modaate income neighborhoads.

* Priority #3 Public Services: ‘enhance the ]mng environment of the targeted area by .,
2ddressing basic neads that were unmet due to economic disparity. : i

= Priority #4 - Homeless Assistance: provide housing and support senvices to assist .y
individuals and families who are bomeless or at risk of becoming homeless.

» Priority #5 ~ Affordable Housing: Increase the supply of affordable rental housing
available to very low, low, and modefate income residents as well as veterans, elderh,
disabled, and homeless persons tirough new cenistruction or acquisition.

The Annual Articn Plan lays out how the funds' will be used for qualifying purposes such as
projects, programs, and administration. For the 2019-2020 Fiscal Year, HUD allocated $930,264

Action PI@ ostlng 1/3 N e
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£ox St. Johns Conty, The FY2019-2020 proposed Action Plan will provide for the following
expenditures:

Priority #2 -Infrastructure Activities:

» $161,291 for installation of water and sewer infrastructure to serve lowto moderate income
households and an affordable housing community.

Prioiity #5 -Affordable Housing:
»  $249,000 for constiuétion of fve affordable rental housing wnits.

s §333,921 for construction of eight affordzble housing units that will be sid to qualified
low to moderate income households.
Planning and Administration:
» $186,052 for HUD-approved administrative costs associated with establishing and 2
maintaining a CDBG Frogram. S

St. Johns County has established a list of provisional projects, contingent o funds becommg s
ayailable to fully or partially execute one or more of the projects during the 2019-2020 Fiscal Year,
these pmvmu_nal projects include:

» Supportive services for elders and single parents who have experienced homelessness.
*» Acquisition of land to-be used for an affordable housing neighborhoed. .K‘-« Y
* Countywide homeless pm'enﬁon. services. . .
» Rehabilitation of an histeric building that is to be used for affordable rental housing,

»  After.school programing for students of South Woods Elementary School. s

* * Tutoring and after-school programing for studénts at the Solomon Cathoin Community
: Center.

?

;‘
» Countywide homeless outreach services. f‘\\
o Planning and developing 2 community/cultural center in Armstrong. {

The Cuzent Citizens Participation Plan, Consolidated Plan, and the proposed 2019-2020 Draft A
Action Plan are available for review beginning June 14, 2019, Monday - Friday, 8:00 AM—5:00 < \\
PM at the Héalth and Human Services Department at 200 San Sebastian View, Suite 2300, St oYy
Augustine, FI. 32084. These dotinents can also be viewed on the St. Jokms Coumy website: 3 - Yot
hitp:fwovw.gjefl. mHousmngDBG A5PK. [ ‘u-?

The purpose of this public nidtice i to fulfill the requirements of the St. Johns Cotmty Citizens —
Participation Plan by ensuring that the public is informad of the proposed 2019-2020 Action Plan.

The public comment period is Jume 14, 2019 through July 16, 2019. Comments from the public

are encouraged md 1.\11] be accepted during this penod at the Health and Human Semces

e LA T > ;
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Depamnenl 2t 200 San Sebastian View, Suite 2300, St. Augustine, FL. 32084. A written response
will be given within fifteen (15) days, to; all written comments received. For additionl information,
 please contact Greg Lulkosld at 904-827-6897.

“Public Bearing; Thére will be a Public Hearing to present and discuss the proposed 20192020
Actieri Plan at 3:00 PM on-fune 28, 2019, in the Kingfisher Conference Room in the Health and
Ruman Semces Building at 200 San Sebastian View, St. Augusune, FL 32084. "

Finzl Action: The proposed 2019-2020 Action Planis scheduled for Board action Jul) 16,2019,
at the regularly scheduled meeting of the Board of County /Commissioners in the Cmmty
Commission Chambers, 500 San Sebastian View, St. Augustine, Florida 32084, Prior to adopting
the 2019-2020 Action Plar, 'St Johns County ml.l allow for public comment in order to obtain
citizens® views and ccmmams on the proposed Action Plan Interested parties are encomzed to
aftend and participate.

, Inaccordance with the Americans with Disabilities Act, persons neading a special accommodaticn o
to participate in these proceadings should canfaét the ADA Cocrdinator at 904-209-0650, oratthe  * % 7y
County Administration Building at 500 Sm Sebastion View, St. Augustine, FL 32084, Deaf and'or A nd
hard-of hearing individuals may use Telecommunications Device for the Deaf (TDD): 904-200- ¢~ rd
0650, or the Florida Relay Service: 800-955-8770, The public meeting will be conducted in i =
‘English. If you require a translater, please call 904-209-0630. To requm services, please notify | L ‘\_ '\\

the County atleasl five business days priorto each meeting. ‘=, S
N
Y Nt
Ty S ‘,‘f\,. ,\. u»‘\\
Action Plan Posting 3/3 AR NN
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5. Summary of public comments . . Y
A ’\‘\'1___\ "‘"‘\ Y \\3‘\
This could be a brief narrative summary.or reference an attached document from the Citizen
Participation section of the'Con Plan. N RN
. e, EU A e ’\N T
f’ \ \\ “\\. \ ~ « A ~ \

As part of the reqmred preparatlon for the Action. Plan, staff recelved -4 variety of comments that
addressed community needs \These corpments have been noted and attached to the Action Plan as part
of "4. Summary of- Cltlzen Parthlpatlon P&cess and consu[tatlon process" found in "AP-05. Executive
Summary Publlc comments assocnated the" surveys has been attached and submitted with the actual

™, M "o
su rveys and su rvey results . RN R .,,.f"
N N RN
\" ., lr N . "'\\v L"\v ", \\\
6. Sumimiary of comments or views not accepted and the reasons for not accepting them
N AN R -
_ \'{ |
There were no writ"tqn‘-o[verba] comments that were not accepted.
\\.“ \..\ ‘_‘.'f: ) ,
~, s, < £
7. Summary R /f’
S
1
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated’Plan-

i

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source. o ./'\'\_, b
P S
Agency Role Name,” N Department/Agency
o “-\ . \“-.
CDBG Administrator ST.JOHNS COUNTY ™~ ™. Housing & Community Development Division
Table 1- ResponSIbIe Agenues "‘; \ \.,‘“ .
!’.:’ e \'\ "‘f r;i"l \"-\;_;i’
Narrative (optional) \ ;:‘:"\ ) QK'\ 7

also respon5|b1e for deve]oplng and monitoring’ a C|t|zen partlmpat]on plan that covers aII of the county.
ST Sy e \"‘._' T

In preparation for the current Annual Actlon PIan the County consulted WIth other publlc ‘and private agencies that provided health services and

social services, including those focusing on servgges to chlldrerlflderly persons persans with special needs, and homeless persons. The public

and private agencies contacted include;-but were not llmlted to, the St Johns‘Housmg Partnership, United Way, St. Johns County Social Services

Division, Alpha-Omega r\/llracle Home Emergency Ser\nces and Homeless Coahtlon West Augustine CDC, Habitat for Humanity St. Augustine/St.

Johns Caunty, the steering commlttees assoaated W|th the County S Communlty Redevelopment Areas, and others.

?‘g\h \'s .\1‘ ’\“'-1 "\\ .
e I P T S Ly R
Consolidated Plan Public Contagtnlr{formatlon N\ Ny
i“..q \«:\\\ ‘.“ |‘ )
N~ .
A '.._ ,-'I. N f.f'
L , V4
— "vi“ "J,'
RS
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Greg Lulkoski
Housing Program Specialist
E: glulkoski@sjcfl.us
P: (904) 827-6897

200 San Sebastian View, Suite 2300
St. Augustine, FL 32084

OMB Control No: 2506-0117 {exp. 06/30/2018)

Annual Action Plan
‘ 2019

26




AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

To comply with federal requirements, a jurisdiction must consult with community service providers,
other jurisdictions, and other entities with a potential interest in, or knowledge of, that jurisdiction’s
housing and non-housing community development issues. The County consulted with many different
groups, committees, departments, and organizations to encourage public participation and to identify
housing and community development needs. Specifically, the entltles Ilsted below were invited to
participate in Neighborhood Community Public Hearings, where mformatron was provided about the
CDBG Program and feedback was solicited from the entities as fo the community’s housing and
devélopment needs. In addition to the meetings, a survey; was posted on the Housing and Community
Development webpage for over 90 days. Paper coples of the survey were also available at the
neighborhood hearings. The Action Plan will be presented to the public and the Board of County
Commissioners at a Public Hearing. Any comments recelved either verbally orin. writing, will be
accepted. A notification process was established to ensure awarer}es\s of each stage ofthe CDBG
process. The process includes public notlces and announcements on,the Housing and Communrty
Development wehbpage, the local newspaper (The St. Augustme Record) and an optlo\nal email listthe
Housing and Community Development offlce u?es to share helpful |nformat|on to agencies and
individuals. County staff have also engaged |n d|rect correspondence wrth interested parties.

g ST, u;,

~

Provide a concise summafry of the ]urlsdlctlon s actlvmes to- enhance coordination between
public and assisted housmg prov:ders and prlvate and governmental health, mental health
and service agencies (91 215(])) <

e :‘ / e
Regardmgfaffordable housmg needs and lmpedlments to affordab[e housing, the County enhanced
coordlnatlon between pubhc and prwate entities by\attendmg and facilitating several different
hearmgs/meetlngs with housnng prowderS\ pubhc and private agencies, community groups, and advisory
boards. Most. ofthese meetmgs were pubhcally advertised in the local newspaper and published on the
County websnte The c1t|zen part|c1pat|on protéss was explained in detail and attendees were
encouraged to complete\a paper or electromc survey regarding housing and community development
priorities. County staff® encouraged comment and input from these participants in regard to community
housing needs and non- housmg community development needs. The County also had a number of
informal conversations wnth a-number of service-providers that provided health, mental health,
substance abuse, and social services over the last ten months. These agencies are instrumental in
identifying housing and social service needs of the community. County staff also attends the Housing
Finance Autharity (HFA)} monthly meetings to gather feedback from profit and non-profit housing service
providers/contractors on the community’s housing needs and priorities. The Affordable Housing
Adviscry Committee {(AHAC) engages in conversation regarding affordable housing needs and
impediments to affordable housing. AHAC has continued to meet, exceeding the minimum statutory

requirements, and hosting a variety of educational seminars on affordable housing. The Housing and
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Community Development Department also utilizes an email list to share information regarding public
meetings, community information, and community development opportunities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons {particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Currently, the Continuum of Care’s (CoC) strategic planning subcommittee i§ meeting to re-evaluate the
Continuum’s strategy to end homelessness. County staff regularly attend the CoC meetings and one
County staff member sits on the CoC Executive Board. Once the strateglc plan to end homelessness in St.
Johns County is complete, the Consolidated Plan will be amended 1o reflect the updated needs and

J‘J N

strategies to end homelessness. , e

Describe consultation with the Contlnuum(s) of Care that serves the jurlsdlctlon sareain
determining how to allocate ESG funds, develop performance standards for and evaluate

outcomes of projects and activities assisted by ESG funds and | develop fundmg, policies and

procedures for the operation and admmlstratlon of HMIS - e

h, "\ "n (

T .
" The St. Johns County CoC ant|c1pates recelv}né $225 668 in ESG fundmg, $14,250 of which is allocated to
St. Johns County Health andﬂl:l_wurnan Serwces for rap[d Te= hou&lng and homeless prevention services. The
CoC Lead Agency, Flagler- Hospltal “provides the admmlstratlve management for ESG funding, which
includes the mvolvemeht of the ¢ CoC Board and several CoC Commlttees The Strategic Planning
Committee develops the annual strateglc plan, whng\h oiitlines the CoC’s priorities, goals, and outcome
measures, and also outllnes these metncs for fu nded, agenues The Scoring and Review Committee is
determlne fundlng allocatlons m allgnment WIth the CoC’s strateglc plan. The Scoring and Review
Commtttee -also oversees funded agencres fmancral and program monitoring. The HMIS/Coordinated
Entry Comm|ttee is responSIble for overseemg the development of policies and procedures for HMIS and
) Coordmated Entry, as well as ensurlng a hlgh level of data quality, and identifying training priorities. The
Executive Comm|ttee of the CoC Board {Chair, Vice Chair, and Secretary) work closely with the Lead
Agency and each commlttee to ensure that all objectives are being met, and that the priorities of the St.
Johns County CoC are met County representatlves have long maintained a strong presence at the
monthly CoC Board and General Membershlp meetings, as well as on several subcommittees, including
the HMIS/Coordinated Entry Commlttee and the Veterans Committee.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities i

Annual Action Plan ' 28
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Table 2 — Agencies, groups, organizations who participated

A

1 | Agency/Group/Organization Flagler Estates CRA Steering Committee
Agency/Group/Organization Type Civic Leaders »‘ . ';
Neighborhood Organlzatlon
What section of the Plan was addressed by Economic Development
Ve o
Consultation? ;T K‘ \.H' '\a\
Briefly describe how the Agency/Group/Organization HostedfPubIlc Hearlng held in Flagler Estates area, south St. Johns County, to
was consulted. What are the anticipated outcomaes of dlscuss CDBG program, commumty\& unmet needs. Phone and face to face
the consultation or areas for improved coordination?” conversatlonssand meetmgs with mdlwd‘\ual steering board and community
. members. Meetmgs are’ ’;taffed by St. Johns County.
2 | Agency/Group/Organization \.x g a,West~August|ne CRA Steermg Committee
. - §
Agency/Group/Organization Type Bustdéss and C|V|c Leaders .
eI nghborhood Orgamzatlon &
-, \/
What section of the Plan was addressed by T Housmg Need Assessment
Consultation? \‘\_‘- y | Public Housmg Needs AN
Ry o :’ Homeless Needs Families with children
T N \’\‘\ ’ /«'4- Homelessdess Strategy
~ ;f “'""“‘\_\f NN Economlc‘Development
\ __f;‘ S NPRV : ~| Anti- poverty Strategy
) ) N \\ ™ i‘_‘ *\,; Addressmg Blight
Briefly describe how the Agency/Group/Orgamzatton Hosted Public Hearing held in West Augustine area, central St. Johns County, to
was consulted. What are the antmnpated outcomes of | discuss CDBG program, community & unmet needs. Phone and face to face
the consultation or areas for |mproved’coordlnat|on'-’ co'nversations and meetings with individual board and community members,
" < J ,;’ ) . .
3 | Agency/Group/Organization = Vilano Beach CRA Steering Committee

Agency/Group/Organization Type

Business and Civic Leaders

Neighborhood Organization

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Economic Development
Addressing Blight

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Hosted Public Hearmglheld in Vilano Beach east St. Johns County, to discuss
CDBG program, commumty & unmet needs. Phone and face to face
conversations and meetlngs with individual board and community members.

Agency/Group/Organization

=,

Agency/Group/Organization Type

Alpha Orn(eg‘ajl@f/liracle Ho\rne,_'lhc:

L R
Housing - . S
N, N,
Servn:es Housmg AN
. ’_.—-‘)h " '\
Services- Chlldren s b M
SRS
~Services- Elderly Persons ot

What section of the Plan was addressed by . 5
Consultation?

it

N

\Housmg Need As?‘s“essment

‘\,Publlc Housmg Needs‘\.

Home]ess Needsz— Famllles W|th children

Briefly describe how the Agency/Group/Orgamzatlon
was consulted. What are the ant1c1pated outcome;s of
the consultation or areas for lmproved coordmatlon'-‘

Face to face phone and emall conversatlons Provides information regarding
local housmg needs and-the needs of the community.

": .!n
W

Agency/Group/ Organlzatlon_'mm ~. \i-.'.\; . '5/"“" «Sf“‘JOH NS ?EOU NTY
T ~, ~ '\h Tl N -
Agency/Group/Organ|zat|on Type \‘\;‘ ~, x\\ ‘;L\ Other government County
_What section of the Plan U\[as a_ddressed by\ Housmg Need Assessment
Consultation? ST . “Economlc Development .
RN ‘\\ ‘\f .“\ Disaster Relief -

Briefly describe how the Agency/ Group/Orgamzatlon
was consulted. What are the antlapated outcomes of
the consultation or areas for improved coordlnatlon'-‘

Hosted Public Hearing held in St. Johns County Administrative building, central
St. Johns County, to discuss CDBG program, community & unmet needs. Phone
and face to face conversations and meetings with individual board and
community members. Conversations with Economic Develhopment, Parks and

Recreation, Engineering, Library Services, and the Disaster Relief Departments.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Agency/Group/Organization

St. Johns Housing Partnership

Agency/Group/Organization Type

Housing -
Services - Housing " 2

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housmg\Needs \ \

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of

Face to face, phone and ema|I conversatlons Provides information regarding
local housmg needs & fmancmal |ssues affectmg St. Johns County.

the consultation or ateas for improved coordination? ’\ “ N *‘-\ 7
Agency/Group/Organization N Emergency Serv:ces & Homeless Coalltlon “_5
PR ., S Ry
Agency/Group/Organization Type \ Housmg “-4\ "L
Nt Serv:ces homeless ‘\‘

What section of the Plan was addressed by

N

Housmg Need Assessment

. . N x_‘
Consultation? T Pubhc Housmg Needst s
_’: f’k“k\“ ~ 5, &
; N Homeless Needs Chronlcally homeless
. N
w0 Vo Homeless Needs Families with children
\ 'u,\ ;} .
AN Home]essness Needs - Veterans
e ‘s\r. o .
7 -, T e -Homelessness Needs Unaccompanied youth
~ ———— ™, N {
S - . \\ RN Home]essness Strategy

Briefly describe how the Agency/Group/Orgamzatlon
was consulted. What are the ant:cnpated outcomes of
the consultation or areas for lmproved coordmatlon?

st .
xliace to face, phone and email conversations. Provides information regarding

sl\é:cj] housing needs and the needs of the community.

Agency/Group/Organization ‘7‘;\"’ ;; j St. Johns Continuum of Care
Agency/Group/Organization Type k\“\_ S “:;;r'»’ Regional organization
Sz
N

OMB Control No: 2506-0117 (exp. 068/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs ‘
Homeless Needs - Chronically homeless
Homeless Needs - Famllles with children
Homelessness Needs Veterans
Homelessness Needs Unaccompanled youth
Homelessness Strategy \,k?‘x

\

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved E:oordihation?

Hosted\PubIlc Hearing held in S\Johns County Health & Human Services
bmldmg,%central St. Johns County, to- dISCUSS CDBG program, community &
unmet needs Phone andfface to face conversatlons and meetings with

F IndIVIduaI board_ and communlty members/ CIVIC leaders.

9 | Agency/Group/Organization ‘5‘ St *Johns Contlnuum of Care-Affordable Housing Working Group

Agency/Group/Organization Type Busmess and Civic Leaders "*
< = 5
What section of the Plan was addressed'by.~. . Housmg Need Assessment et
T = %,
Consultation? Lol Y PubllcfHousmg Needs™ ~_
Briefly describe how the Agency/Gr0t;'|‘:)/(5‘|'ganizat:‘in:’ma 1 | Faceto face phone and email conversations. Provides information regarding
was consulted. What are, the antlt:lpated outcomes of: Iocal housmg needs and the needs of the community.
the consultation or areas for: |mproved coord:natlon? T o e \.J}
S~ R e 2
10 Agency/Group/Orgamzatlon TN \ . Council on"Aging - St. Johns County
— ["Agency/Group/ Orgamzatlon Type \f\' :\\ b %Sé"rvices—EIdérly Pefsons

What section of the Plan was addressed by \ \1
. |
Consultation? \‘ N i ;

~ l

7
e’

Services-Elderly Persons

Briefly describe how the Agency/Group/Organlzatlon
was consulted. What are the antncnpated outcomes of
the consultation or areas for improved coordination?

Hosted Public Hearing in Ponte Vedra area, northeast St. Johns County, to
discuss CDBG program, community & unmet needs.

OMB Control No: 2506-0117 {exp. 06/30/2018)
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1 11 | Agency/Group/Organization St. Augustine South Improvement Association
Agency/Group/Organization Type Homeowner Association ..
Neighborhood Organjzation!
- -
What section of the Plan was addressed by Neighborhood—Aregsvl\{eéds
Consultation? g‘i ‘J’,. 4 ‘\;}A\
Briefly describe how the Agency/Group/Organization | Hosted Publlc Hearlng held in; south St. Johns County, to discuss CDBG program,
was consulted. What are the anticipated outcomes of commumtv & unmet needs. \“ \.‘“
the consultation or areas for improved coordination? ‘\_ " RN
N ",
12 | Agency/Group/Organization _| FLAGLER HOSPITAL, ,INC ? RN
Agency/Group/Organization Type ".\ \Serwces Health“ oy ’/ -
: Y Major Employer ;‘*;\ k\
What section of the Plan was addressed by Housmg Need Assessment .
Consultation? S N Publlc Housmg Needs.. . "_,.
RPN Homeless Needs Chromcally homeless
R Ay "'3 Homeless Needs Families with children
A N -Homelessness Needs - Veterans
T SN T
e S . P Homelessness‘Needs Unaccompanied youth
S ’ ""“\\ M“\\ . Homelessness Strategy
N3 - L.
Briefly describe how the Agency/Group/Grgamzatlon “Face to face, phone and email conversations. Provides information regarding
" | iwas consultéd. What are ths antlc:pated outcc}mes of " Ic'fcajl housing needs, serves as lead of CoC, and providing services and assessing™ |
the consultation or areas for® |prgved coordlngtlgn" r;héé’ds of the area's homeless.
~ T (S
13 | Agency/Group/Organization ™, ™., I Inbound Foundation

Agency/Group/Organization Type N i_»‘/

Civic Leaders
Neighborhood Organization

OMB Contro! No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy ">,
Healthcare and Youtﬁ"-rSpor'{s

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Face to face, phone and emall conversations. Provides infermation regarding
the Town of*Hastlngs 3 local housmg, redevelopment, health, and youth sports
>,

. p
needs. ... .~ >

W o N

14

Agency/Group/Organization

’a ",
SEA COmrnunity Help Resource Cén\té‘r\

-
-y “y
S b

Agency/Group/Organization Type Civic Leaders . > N
7 \Nelghborhood Orgamzatlon “\}’
What section of the Plan was addressed by \\ -Housmg Need Assessment

Consultation?

3 N
&Soual Ser\nces AN

",
"

™~ ,\.

Briefly describe how the Agency/G roup/OFg"énization
was consulted. What are the antlmpated outcomes of
the consultation or areas for lmproved coordlnatlon?

Face to face, phone and emall”’conversatlons Provides information regarding
the' Communlty G EIkton and Armstrong s local housing, social services, and
youth serwce s needs. o

*, N a’ '
15 Agency/Group/Orgamzatlon \-,‘-\, 5_“-»‘\ L },_ Habltat for Humamty of St. Augustine/St. Johns County
) A . S
Agency/Group/Organlzatlon Type S \-:” Housmg N
‘ \‘.,‘ N l"\. R 'i
What section of the Plan was addressed bys . AN ‘Housmg Need Assessment
Consultation? \\.3__\“\-»\__ ‘x&“ ‘_i \"'«;\ %_\'P;gblic Housing Needs i
S .
Briefly describe how the A\é‘ency/Group/Organlzgtlon Face to face, phone and email conversations. Provides information regarding
was consulted. What are the antlclpated outcomes of | local housing needs and the needs of the community.
the consultation or areas for lmproved coordlnatlon?
16 | Agency/Group/Organization “\C”; e Housing Finance Authority of St. Johns County
\;M_.r

Agency/Group/Organization Type

Housing

OMB Control No: 2506-0117 {exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted, What are the anticipated outcomes of
the consultation or areas for improved coordination? ~

Face to face, phone and emall conversations. Provides information regarding
local affordable housmgrneeds and the needs of the community. .

re »\ \'t

( s .."\

17 | Agency/Group/Organization Afforda blezHousmg Ad\nsory Comm:ttee of St. Johns County B

Agency/Group/Organization Type Busmess and Cnnc Leaders ‘“ _\.“‘

What section of the Plan was addressed by HousingNéeq ASSESS”‘FQ;C' '“\: \‘.--\

Consultation? , | Public Houéiné“Needs{ 7_;" ™ o« :'\,\

Briefly describe how the Agency/Group/Organlzatlon Publlc meetlngs prowdmg information regardmg local affordable housing needs.

was consulted. What are the anticipated outcomes of\ X, \\ b \‘».__‘ >

N S o

the consultation or areas for improved coordination? |“ ‘\ ‘ h ‘*«:_.,x \.\
18 | Agency/Group/Organization ) 7 f,.:‘m‘\ . St *Johns County Legal Ald ‘3’ X

Agency/Group/Organization Type ';:31 \'\_ "‘\_E Ser\nce Falr Housmg - \_,

What section of the Plan was addressed by j i Publlc Housmg Needs

Consultation? T \\V'.\‘J, L Homelessness Strateg\/

B P " s T,
T T A Fa|r~Housmg vy . -

Briefly describe how the‘Agency/Group/Orgamzatlon .Held and part[c1pated in local public meetings centered around Fair Housing.

- |-was consulted. What aré:the: anticipated outcomes of| .
N Ty
the consultation or areas for- |mproved coordmatlon? s
N i 4 . L . .
19 | Agency/Group/Organization . \“ ‘ i West Augustine Historical Community Development Corporation
o™ A
Agency/Group/Organization Type R Business and Civic Leaders
’ N d Neighborhood Organization

OMB Control No: 2506-0117 {exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation? .

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chrgnfoé'[jy homeless -

P

Market Analysis /.«1 S

Economic Development\
Children Needs\ ,’/ .,

,
e

N
- - . . o ', - \\_. )\',\ . N . . .
Briefly describe how the Agency/Group/Organization | Face to,face;fphone and email conyersations. Provides information regarding
was consulted. What are the anticipated outcomes of | local Eieéds’pf the community. “-\; \-\.
the consultation or areas for improved coordination? \‘\":“’»,\ ~ N S"\,
- ] RS R NN
20 | Agency/Group/Organization o Hastings Ste‘erin‘g Cormmittee ‘"\ ™y
S -
Agency/Group/Organization Type P ~Busmess and C|v1c Leaders
_ “k Nelghborhood Organlzatlon
What section of the Plan was addressed byh Market Analy515 -~ ‘\\ 3\;‘.\
Consultation? /,x‘ /‘.\ Economlc Development A
Briefly describe how the Agency/Group/0rgamzat|on Face to face' phone and emall conversat|0ns Provides information regarding
was consulted. What are the antICIpated out{:ome{s of the Town of Hastlngs s local housing, redevelopment, removal of blight, and
the consultation or areas for improved coor,glnatlon} economlc development needs. Hosted a public hearing.
— .~ . 7
21 Agency/Group/Orgamzatloﬁ Tl e \\;\__‘_“\__ Clty of St*Augustme Beach
Agency/Group/Organlzatlon Type ‘\ “ \ \”\.\: \Other government Local

LA ¥
%

- e \
What section of the Plan \n?a__sad_dressed by . AN
Consultation? N \\

*H‘ogsing Need Assessment

Briefly describe how the Agency/Group/0rgan|zat|on
was consulted. What are the antlmpated outcomes of
the consultation or areas for improved coordlnatlon"

Face to face, phone and email conversations. Provides information regarding
the City of St. Augustine Beach local housing issues. Hosted a public hearing.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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22 | Agency/Group/Organization Learn to Read-St. Johns County

Agency/Group/Organization Type - Services-Education .
VA

What section of the Plan was addressed by Educational Needs f, L

Consultation? o f

was consulted. What are the anticipated outcomes of | local needs of. the communlty \‘
Sz

Briefly describe how the Agency/Group/Organization | Face to face,{phone and emall conversations. Provides information regarding

the consultation or areas for improved coordination? , ’,.f ) "\j‘“\.»

23 | Agency/Group/Organization | f St. Johns County Long Term Recovery\Orgamzatlon
Agency/Group/Organization Type ' o L_Recovery organtzatlon assoc1ated with recent hurrica nes
What section of the Plan was addressed by L\a\ . \Housmg Need Assessment B
Consultation? A Homelessness Strategy ;

Storm based recovery efforts

e

N -
the consultation or areas for lmproved coordmatlon? RS

%
Briefly describe how the Agency/Group/Orgamzatlon Face to face phone and emall’conversatlons Provides information regarding
was consulted. What are the anttmpated outcomes of local housmgrneeds of the .community in lieu of two recent storm events.

.

- — L e “ -
L e \,\ i o L N
¢ . . - s il

Identlfy any Agency Types not cgnsulted and prowde ratlonaleafor not consultmg

N N ‘\ ™. o~

-— —Not-Applicable-The Housing and. Commumt\/ Development staff of St. Johns County is always willing and available to meet with different
neighborhood groups, concernedcltlzens regional Ieaders loca[*munlmpalltles and other County departments to receive feedback and

,«‘

\s

consultation. , N \; : .’x{
\1 N, ; i
\‘\ kS f"“ = fj
™ . 's_‘ y PN /\;’
., .
.\ ..f i
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Other local/regional/state/federal planning efforts considered when preparing the Plan

’

Name of Plan Lead Organization ﬂow do the goals of your Strategic Plan overlap with the
- o0 goals of each plan?
Continuum of Care | Flagler Hospital . .*"| Both have goals to end chronic homelessness.
St. Johns County Comprehensive | St. Johns County Board of County N %’thlf!‘id_entify goals to improve public services in low
Plan ' Commissioners : e inboﬁ‘e\greas.
LHAP- Local Housing Assistance . ) A A )
b SJC Housing and Community Devélopment Both retognize the severe shortage of affordable housing.
an {7 Y
Table 3 — Other local / regional+/ federal planning efforts™, ™
- ", n\-t ;‘.’f“ . \"'\_ \."\
, W P 4 w.\\" \\»
. . Ry
Narrative (optional)
Annual Action Plan 38
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AP-12 Participation —91.105, 91.200(c)

1, Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting .~ ,

e

o
< y

#
- ~,

Y : ’, q \-1
in preparatlon for 2019-2020, St. Johns County held fifteen public hearings. | Three»of these meetlngs were mandatory public hearings that
included technical assistance for agencies planning to apply for CDBG fundlng 2All of these meetlngs provided CItlZEﬂS and local
TN

nonprofit/service providers an opportunity to express concerns about gaps in services" that are occurrlng throughout the community, such as:
rehabilitation of existing homes, public facilities and infrastructure, affoidable housing, fundlng f0r~publ|c services with an emphasis on
expanding educational and technical opportunities, and economic development Based on feedback fro\rhxthose meetings and the priorities
identified in the Consclidated Pian, St. Johns County decnded to contlnue to focus |ts goa[s on addressmg Pnonty 1- Rehabilitation of Existing

s
Housing, Priority 2- Public Facilities and Infrastructure, Pnonty 3 Pubhc Services,” Prlonty 4- Homeless Assistance

‘\ ~. "\,\ hX \.‘ -
. - , .
\‘ \\ \\-.. LT . -\,\ . A.\\
, . .
" N A
T AY ‘1\ T .
'f % v A, 7 o ™~ -~ S "
:_f . . , ‘\ 7 ’_.x- . .
{ - ™, N N e oy K
R Nk . s e
A P S
) oo Yoo
N .
f . w
\'*\ ™, le'! e \ R
R = Y f; e S K %, -
-~ e, SO e TN RN
ks - e e s Sl T “«\
— . Tl ;
Pt — S .. 9
d - % . e
X, 4 \‘\ N ‘L‘x’ . \\ ¥
~ Soa T N ~
. . N K
S \k‘_ LN M
- - - - S e
T, R W Y
o, 2. h% 1y S
N“ ™~ “\i‘ \
RN [
~“ | 4
" “ ! j
S Foo
~ .
\‘1 A
‘1‘, N ,,“
N
Annual Action Plan 39

OMB Control No: 2506-0117 {exp. 06/30/2018)



Citizen Participation Outreach

Sort O | Modeof O | Targetof O | Summary of | Summary of | Summary of co. . URL (If applicable)
rder utreach utreach response/att | commentsr | mments not’ /f!
endance eceived accepted i
and refisons "~
Surveys RN N
o “N
were R
printable 7| 7 RN
and are \ {‘\._\ \\_\. “
included T ~ T
The 2019 AN RN
. thhihe T e N 3
Community RN w
submltted w5
Development AN
Non- Acnonan S
Block Grant N N
1 Internet targeted/br (CDEG) Surveys \IKWA~ . http //www sjcfl.us/Housing/media/2019CDBGSurv
Outreach oad T~ were a[so : -~ ey pdf
. Survey was Sl T
community dlstrlbuted - .
poﬂedonthe \' ~_ P
\at various i - -
Counyysb ! Er ‘\ £
w7 /public o
e Website:, s | » NN
oy N meetmgf S I
o . ) el \‘;.4 1-\\ ", - ‘.Staff -..\“, s ".vp
;,‘ . ra AN \‘ N o -, -,
N RV \recewed et
N o over 200
\‘1 '\ -I:i‘- —\..
v responses
AN 5
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Citizens who

Housing and
: . contact the
Community .
. Housing and
Services staff .
Community
constantly ) &
Services ~
update the . AN
. office are o
County's L P T
invited to S, AN
CDBG page . s LY
meet with 4 .~ RN
and work taff eith \ e N
e staff either* | < N
with the . N “ \g
, inpersonor |~ ™, A AN
County's ot AN
. over the e S
Public AN R
. phone =, ¢
Information AN
) dlrected~to a~|. St -
Non- Office to Y RN " N
publlc \ “le, L n\ - 5\
5 Internet targeted/br dtssemlnate " I\T/‘A e *, l;tt // icfl.us/Housing/CDBG
) 5 | mee tn ,or - . shittp://www.sjcfl.us/Housin .aspx
Outreach oad informatic ,: . B 3 ST \,P ! & P
. 2o~ |Hdirected to S ST T
community | oRthe N M
Sy . xthe Housmg\ s s
Countvsmaln R
", and N
homepage / N
I 8 - Communrty N
L County staff . N
R ' iSerwcesx\ i SN
Ay alse: ut|I|zea ~J
W ﬂ;. t \CDBG ~, /!
Nt communl )
\“w_ . y: . webpage A
—_ |- v, | email llst\ h -
S RN numberof
B} . | through \
R s~\<"x,|nd|\4v|duals
Spwhich they 3 |} .
i | ‘onthe list
communlcate ¥
dirSet] th /thanked
rrec with
y .~ | staff for
area non- x hati
sharin
profits and- ) & .
: information
Annual Action Plan 41
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c

SortO | Modeof O | Targetof O | Summaryof | Summaryof | Summary of co URL (If applicable)
rder utreach utreach responsefatt | comments r mments not
endance eceived accepted .
A
and reasons” | >
engaged or notified e
. 8 .'»\
citizens. staff that s /\\“i,_f
they would e N
be attending [,*. .- \\\ ™
H .:‘:“ 4"‘"‘ '\" "
meetings. | .
. _ Better R NN
This meeting N A PN h .
. transportati N y N,
was held in o A S
on for. ™. o N
Non- Ponte Vedra S'\f._ T N« : :
. eniorsjs ~. | . c . .
3 Public targeted/br | Beach at the \H‘ I:I\\W ~ N/A . . http://www.sjcfl.us/Housing/media/2019CDBGCom
. _ o needed.; We, / . .
Hearing oad Players Senior N R . [*munityMeetingsSchedule.pdf
] . need moete e RN
community | Centerafd~._ \__\\ D AN :
o o | affordablé -, Sl N S -
wasattended |~ . LY S
. 7 ~| housing for, |7 - - AR
by‘,_i!O'-people. . N ~
| semiors. N
o~ .
e, tas e : T b ﬁﬁ‘a
o R IR D
T N N
- AT TN N Y
Cte -~ . T ™~ ;
A NG o~
\\" \\‘ .\,.“k n\\ \K\ ' ‘?1'\&
—_— C e e o o vy RN
‘-\. N \\ ’.\ \"\. 5
A .
‘\‘ i
j
¢
llx\%_ s ’;"‘ ;.-‘} \
\\‘“\ M /’/
M
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Mode of O

Sort O Target of O | Summary of | Summary of | Summary of co URL (If applicable)
rder utreach utreach responsefatt | commentsr mments not
endance eceived accepted .|
and reasons”. | >
Housing and s -~
89 | nya- R
Community . P ~
) Citizens who Comt o N
Services staff e S
contact the - RN
placed a o A T
JHousingand | - R
newspaper ad S S
Community~_|. % AT
thatranon Servi B RN AN
ervices L o N
1/28/19, NN T SN
. office are N S Ny
which was 14 S e S s
mwted to, RN
days ahead of - Saat
. meet w1th N
the first N
staffenher L= -
Non- public e |
T in person or ~ - o . . .
4 Newspaper | targeted/br hearmg The \‘ove the \ N/ﬂ - http://www.sjcfl.us/Housing/media/2019CDBGCom
rthe o N/A. 7 ™S . ]
Ad oad same, -, h SO .. .|s munityMeetingsSchedule.pdf
wphone, AU e .
community meet[ngs ‘p | M
dlrected toa |3
were also \
o s publlc ., W N
} advertlsedxon p t ~ Oy
e mee ing plc] iy NN
L the. Housmg &l S
é'\ s o d|rected to “p._S
“ s and "\
SN Commu;{it"‘\:\, the Housmg
I \‘fx . : \{‘ | and v\;
~_ . Services ¥ Lt
o \Communlt\/
ok CDBG portlon o
] Servxces
of the AN
- | /CDBG
departments :
webpage.
websﬁe\ <
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33 people™,
peop "v-:\watertaxf-’

Sort 0 | Modeof O | Targetof O | Summaryof | Summary of | Summary of co URL (If applicable)
rder utreach _ utreach responsefatt | commentsr mments not
endance eceived accepted -
and reasons’- | b
" This meeting - R
was held in {/.: . /& N
Non- Fruit Cove at TN
' 5 Public targeted/br | the Bartram N/A flcl/A} Ht’(ﬁ&l[www.sjcfl.us/Housing/media/ZOlQCDBGCom
Hearing oad Trail Branch oV muﬁity?\‘_/leetingsSchedule.pdf
community | Library and Nt "x\ .
.- N ~
was attended N P ., \\
iy "\.\ "\_‘ ' B r,/ ‘v_ . .
by O people. (‘:_ e N o
When: waE - "
This meeting e \\;
. the Iast\tlme - N
was held in N R
was an Sl e R
Vilano- Beach\ N ~ T S
gappllcatlon N S e
atthe Vt[anox 1 AT
Non- ~ from V|Iano o P
. Beach\Maln 5 AIl:comment?‘v ) i . y
6 Public targeted/br Street CRA submttted?, ‘\( \A';ere http://www.sjcfl.us/Housing/media/2019CDBGCom
Hearing oad RN ,»Maybe tt is ‘s s, munityMeetingsSchedule.pdf
o «Meetmgx v . accepted.
communlty ‘ . tlme to. ™| N
A (Hampton \ ' ~ e WS
R N -\ subm:t ~ ™
L4 Inn) and was |
" d 4 b ax}ether
N attende
. \\\4 y Ve, prOJec\f:‘for a
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Public
Hearing

e

Non-
targeted/br
oad
community

was held in
Elkton at
Armstrong
Bapt[st
Church and
wasrattended
by 32 people.

This meeting

e, P

“ang Cominon

Where is the
money? (in
reference
that a Park
Improvemen
t project
approved in

do you £
consider a
high scoring
appllcatlon?
\» .
more‘-néw ~|
housmg\for
moderatexto\
\Iow income® .
Epeople,
Parents*

'

} fneed e
: \ra55|stance
W|th ~,

understandl

;:ore. How
| /closely do
you work
with feeder
schools and

2018); What .|’
AN e s

We«need\ ol

e,

were

AII comments\

[N

a]ccegte"d -

htte J/fwww.sjcfl.us/Housing/media/2019CDBGCom
‘munityMeetingsSchedule.pdf
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. \ ~ .
\lprqblems. \ -
S 1

¢ i
" |/Five houses

communitie
s on helping
parents?; Do
you have

for road

repair; is

P

there grant 4| .~
A

money for

§

public -

roads? We .\;\: L,
.have roads ‘\h :
tha\a*t need to - h
be repalred N
The County \“}_ T
‘ “won't le\\ A

Did the -
Cou n?:y get "\ *,
%approved S \"\“)
) for a road ™ L
\
E_md\_, ‘;\__
drainage™
. A
\\pro ject for
|:-Armstrong;

_were built
with CDBG
funds in

applications -
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Sort0 | Modeof O | Targetof O | Summaryof | Summaryof | Summary of co URL (If applicable)
rder utreach utreach responsefatt | comments r mments not
endance eceived accepted .{
and reasons’ | >
Armstrong S
with the RPN
. 5 'v:"!' . \'\3'.
Small Cities L N
. A » .’\. \\
program;it [~/ AN
was a long < ‘ "\‘_‘
involved ™[ ™ RN
\\ :"‘\ .f‘-’ﬂ\l "" \"‘x
prgcess. N S, N
This meeting (\ T Y L
was held in ST e N T
. \ \, . 1o DR
z St. Augustine '\\ . A
on- 2 R BN
. Beach at the N e N . . .
g Public targeted/br it H/II e N/A RN N/A . “http://www.sjcfl.us/Housing/media/2019CDBGCom
. ityHallz = ™, 3T f P N .
Hearing oad .,yi RS ‘a\"\ o TN ‘?’“\m munityMeetingsSchedule.pdf
. Meeting AV IR N R R |
community RN 300 Wl S
Roon&and Vo W ¢ -
was attended |/ & 1\ N
i o T T~ N
By-Opeople; - | ] N
“\“"*«. \:'“‘ L‘\. R‘*x, ‘\-”‘\ =\"ﬂs - -
N, ‘\: u e
a% N ‘\\‘ o
—_ \‘\5 “1‘1‘ T fhf\._\ A
“\: ;\X. i ‘;
" \\__ Y Nt
\"- A ", ‘3} \ !
.. x‘_ i»
. I
S / Il
‘\.'_ i» & ‘i
N oA
4
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We need a
police sub-
station in - .
v \}
the ‘.4’) N * -‘r’
. RS
community, .
at the park.; { /klh‘x i
N, ~| ™,
This meeting | Could the T NN
P v “
was held in Sheriff's A 7 T,
N S,
Flagler Office apply“\j’ 55__‘ N
Estates atthe | for N - ™
N v \ \”\\‘\"‘x
Flagler CDBG?We \\ RN N
. - e
Estates Road n"eed better "a_\’ e
Non- and Water hghtmg at_ [ N R
. o ~._ | AlL comments "
9 Public targeted/br | District busy‘- \\ ~ “w r . [*http://mww.sjcfl.us/Housing/media/2019CDBGCom
. oy e e LN
Hearing oad Bu1|d|ng;"a‘sx mtersectlons t d xmumtyMeetmgsScheduIe pdf
~ acce g
community part ofthe\ 1~ A5|dewalk‘g\ - p e
hY i - T . by
regularly s needed \ o
scheduled there sno T
e ‘\CRA meetlng, s safe way,to \ «
f"-~;/"‘""“"-and was \.\ \walkln that e \“‘1_;’
(Y attend\ed by 5" tarea\ s A
™. N“\h peoplé.™, s\ attendance
- N ~ N at Technlcal
N Ay "\'“
N \ \ASS|stance
T, J5 workshops
W F }
™, ™. L, -|/mandatory
N, v i .
~, 7| and what is
~" | the purpose
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Sort 0 | Modeof O | Targetof O | Summaryof | Summary of | Summary of co URL (If applicable)
rder utreach utreach responsefatt | comments r mments not
endance eceived accepted .|
and reasons”-. |
of these yd <
meetings? ’ R
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Public
Hearing

10

Non-

’ targeted/br

oad
community

This meeting
was held in
St. Augustine
South, as part
of the St.
Augustine
South.~ "

Y

Improvement
Assouatmn

~
monthly

;Mmeeting\an*d <

awas attended

by 13 peop[e
\\.g g",. ;
\\ S
. “.
\
., )‘-.‘ [i
-._\‘: e !4 .
N = .

What kind of
projects
have been
funded by
CDBG in the
past?; Our
neighborhoo

-

dneeds

. ol

improvemen: | -
5

ts to the
park Who
wrote the
park \\

lmprovemen
\

t 3\ 5

L

app]icatidns“\

'« m the past?,\ )

Can we

partner w1th
»’u\

(Parks and

Rec or can o

we wrrte our

\,‘ P
own Yy

‘x\erpplicat?i')n?;
“What is the
"V_.,fdefinition of

low- to
moderate
income?

o
were
accepted

o

. .
AII‘comment”s‘,_

/ ,

-
i

5,
-3
P
“"
.
\‘\ N
r.\ \k-
L
N
\N h‘qn
RN
w N
. \\_- .
RN
1‘:\‘“ /‘y

http /fwww sjcfl.us/Housing/media/2019CDBGCom
mumtyMeetmgsSchedule pdf

OMB Control No: 2506-0117 (exp.

06/30/2018)

Annual Action Plan
2019

50



. \block group?“ -

" \ithan one

|/Does

We need to
know the
LMI percent
in our
neighborhoo
d; how do

we find that A

“f .
percent?; S ,f"'f
We want tos, | <
doan R
.
mcome K
survey Tof.
S
our Sl
\ \' . ’\\‘
nelghb\orhoom‘ K
d.; Can be, o

“this be used o

'fto qualify \., )

J

our areaas | °
LS~

LIVII? Can AN
xyou deﬁne a‘* .

Ca D;-WE

subniitjﬁgre
_ %pplication?
!
partnerships

with local
business
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Sort O
rder

Mode of O
utreach

Targetof O
utreach

Summary of
response/att
endance

URL (If applicable)

OMB Control No: 2506-0117 (exp. 06/30/2018)

Summary of | Summary of co
comments r mments not
"~ eceived accepted .|
and reasons’_ |}
help us get A
o S
more points ‘ s
on an Jfr*»\"m/ "
application? |- .7
_ -
{ - Q’
NN
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P
Expected Resources’

AP-15 Expected Resources — 91.220(c){1,2) N
Introduction .

St. Johns County anticipates rece1v1ng an estimated $930,264 from HUD through the CDBG program\durmg the third program year (October 1,
2019 - September 30, 2020). CDBG entitlement funding is contingent on fundmg by the:Federal govern\ment of the United States. In the event
that St. Johns County’s CDBG funding allocation is unexpectedly affected, elther posrtlvely or negatlvely“\prOJects will be awarded proportionally
to any funding impacts made by the United States government These funds wnII be used to-address] prlorlty needs goals, and objectives as
recognized by the community and its leaders. However, the County reahzes that thes:e funds alone are not sufficient to fulfill the jurisdiction’s
housing and community development needs. The County will Ieverage CDBthunds with. other state, local, and private resources, as these other
funds become available. The County currently funds homeless pr'eventlon through ltS Socral Servrces Division. The Social Services Division has
also received, and has matched, Emergency’ Solutron Grant (ESG), Temporary Assrstance for Needy Families (TANF}, and Challenge grant funds to
aid in the prevention of homelessness. The, Housmg and Commumty Development D|V|$|on receives State Housing Initiatives Partnership (SHIP)
funds to produce and preserve affordable homeownershrp and multi- famlly housing for low to moderate income persons. Since 2017, the

County has utilized an email list to. share dlfferent fundlng and commumty\development opportunities with its various neighborhood groups and

rd ) S "y . o, Y \\
community partners. e TN {_\ \.\‘_\\«“ N

. t“*. 5 -\\. \"v .‘:3
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Anticipated Resources s

4( \E'
. A.r”.- J/
Program Source of Uses of Funds ] Expected Amount Avdilable Year 1 Expected |- Narrative Description
Funds Annual Program e"Priorg‘!éar Total: Amount :
. o N .
Allocation: | Income: $ \_Reésources:™| $ Available
$ ya ;\ $ ‘"m,.%: N Remainder
PR N of ConPlan
- f . ’{_3' \'\ RS 5
CDBG public - Acquisition RN R N This amount is
. A 'xﬂ i ‘,e"' . ~ s ..
federal Admin and o S N anticipated FY 19/20
Planning : ¢ W e S '
A N ™ - \"f &
Economic \x q:\“ e N e \}_‘
Development ‘*\,\, i\ \-‘;":{’“_x _ ‘\f\.
Housin : e SVIAN
Public P e o= TR p
TN NN LT
Improvements AN Nt el
s, Y ', o .
Public Services"-._ '930,264 | . ;70| 918,973 | 1,849,946 | 522,980
Other public- . | Other R ,, b AN This amount is
T e E RS N Sk . .
| federal 1T T~ N7 agp80 . WO 0| 14250 14,500 | anticipated FY 19/20
Other public-'-" | Public Sefvices™, [~ ™. P This amount is
federal \“?."\wf}c‘)ther \“\ ‘43,241 ol 0 43,241 30,050 | anticipated FY 19/20
—__| Other -] public-  MAcquisition R This amount is
>, N R4 AN . e
state Admin-and kY o anticipated FY 19/20
Planning™, )
™ " i
Housing\‘\ } /
Other e | 416,821 | 0 0] 416,821 | 3,661,811

~__Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
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matching requirements will be satisfied

P
P ,

f' 7
# r

St. Johns County allocation for State SHIP funds total $1,376,788, $865,761, 5416 821 for FY 16/17, FY 17/18 and FY 18/19 respectlvely SHIP
funding does not have matching fund requirements; however, leverage of funds is: encouraged The SHIP program prowdes funds to local
governments as an incentive to create partnerships that produce and preserve aﬂ’ordable‘homeownershlp and multi-family housing. The
program was designed to serve very low, low, and moderate income famllles’SHlP dollars may berused to fund emergency repairs, new
construction, rehabilitation, down payment and closing cost assrstance |mpact fees, constructlon\fmancmg, acquisition of property for
affordable housing, matching dollars for federal housing grants and programs and homeownershln\counsellng The County currently funds
homeless prevention and rapid re-housing activities through its Social Servxces D|V|S|on The Social Serv:ces DIVISIon also receives and matches
Emergency Solution Grant {ESG), Temporary Assistance for\Needy‘,Famllles (TANF) and Challenge grant funids to aid in the prevention of
homelessness. The County is anticipating $50,000 in ESG and TANF funds comblned |n FY 18/19. The County is also anticipating the funding of
the Challenge Grant at an amount of $27,600 for the SOAR Program wh|ch prowdes a55|stance to homeless individuals, so that they may apply
for Social Security-Disability Benefits. The County has allocated apprommately SSOOKOOO annually in salary and benefits for staff that carry out
re-housing and homeless preventicn related act|V|t|es $47 430 in dlrect rental assrstance costs, and $17,136 in direct financial assistance, such
as utility assistance.. The current yearly budgeted total for el|g|ble grant match is $564;566! Building space allocation for Social Services per fiscal
year is $63,252.00. The source of this fundlng |s s from thesCounty s General\Fund primarily ad valorem tax revenue. It is anticipated that the St.
Johns County Board of County Commissioners will fund Health and, Human S\erwces near the same levels in Fiscal Year 2019-2020. The County
also funds $2,000 for transportatn}gn A{bus tokens) for LMl |nd|VIduaIs [k that‘they may receive assistance with getting to doctor’s appointments,
job interviews, and other publ|c assistance beneﬂts The. County prowdes approxxmately $1,500,000 annually to support non-profit Independent
Agencies and service prowders These funds. W|ll be used to undertake community development and community service activities related to

providing-assistance to the homeless,\dlsabled and underserved populatlons and those having special negds. Funds will dl30 be used for hoGsing -
purposes, including Rapid Re- Housmg and Homeless Preventron

Annual Action Plan 68
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



If appropriate, describe publlcally owned land or property located W|th|n the jurisdiction that
may be used to address the needs identified in the plan

Florida Statutes at Title Xl, Section 125.35 (County Authorized to Sell Real and Personal Property and to
Lease Real Property), 125.38 (Sale of County Property to United States or State), 125.37 (Exchange of
County Property), 125.379 (Disposition of County Property for Affordable Housing) and St. Johns County
Ordinance 2011-17, provide guidelines as to the distribution of land owned hy the County. The
dispasition of any County owned land for purposes of addressing the needs identified in this Action Plan
are subject to Florida State Statute and County Ordinance. /ﬁ'\

o
o
o f

The County maintains an inventory of lots and properties owned by St Johns County. Land owned and
managed by the County may be sold or donated to entltles forgthe purque of public and community
good. A private entity or non-profit may request to the Board of County Commissioners (BCC) a
conveyance or lease of a property. The property may be’ conveyed or leased t0 an applying entity, for a
price named by the BCC, regardless of the actual value ofthe property and pendmg BCC satisfaction of
the proposed use of the property. The land must not be needed for™ County purpos&*as determined by
the BCC. A number of properties in the. inventory have been earmarked for the purpose “of expanding
affordable housing options. At the tlmé‘ of thls writing, staff has developed a procedure by which the
County shall distribute these lots in a competltlve and equ1table manner This procedure has been
approved by the Board of County Commrsmg\ners \T“ TN

S . b
P [y . . e . M
,:«' . v ~, .

Staff also works closely wnth thest, Johns County Housmg Fmance Authorlty (HFA) to develop affordable
housing. The HFA oversees the Commumty Workforce Housmg Inhovation Pilot (CWHIP) Program and
has ownership of various’ p|eces of property centered ln West Augustine. The CWHIP grant was

-completed last-year. and led" to, the development of 111 smgle family residences.

o ! ,;"F T o, \

f"' l’(_,w . .\.\‘ .‘\| \ ,‘\1 ’\4-“‘ ~.“_‘\1'§v 5 ”.t
Discuséion” ~ NN Te
K ~, A3 N s
. s,
\\-\ \‘ \ \\ "\\ .,

The County contmues to work wuth dn‘ferent agenmes members of the.community, and groups outside
of the commumty, =to\expand both housmg and community development opportunities within St. Jehns
County. Housmg staff has offered?both labor and technical support to other County departments as well
as community non- proflts,qn an effort to both identify redevelopment and social challenges and assist in
development of effective’ processes to create comprehensive solutions to the problems the agencies are

\
working on. - v
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

T
Sort Goal Name Start | End Category Geographic |” 'Needs Funding Goal Outcome
Order Year | Year Area | ,Addressed Indicator
1 Public Facility or | 2016 | 2020 | Non-Housing Countywidifa,j ;Public CDBG: | Public Facility or
Infrastructure ' Community y e ?aqiitigs and | $161,291 | Infrastructure
Activities Development | -° ) Infrastructure Activities for
sl " \'.‘3 R Low/Moderate
N | Income Housing
\‘. s hN "'?. -
o - /} ‘\’\‘\ Benefit: 26
PN ™ v R Households
’ \f"\." S e 9L Assisted
2 Affordable 12016 | 2020 | Affordable - [‘West | Affordable CDBG: | Rental units
Rental Housing N H’ousing\_‘ ""Augﬁ‘stir_}i ‘Ho;,liéiqg constructed: 5
AT \ N N N $249,000 | Household
A N e T TR Housing Unit
\\‘ :\‘\\‘ \, \‘ A ) k:,d ’
3 Planning and 2016 |'2020_ Elénﬁingﬁa\nd Cpﬁqtywide CDBG: | Other: 1 Other
Administration || ™| ‘Administration | % " $186,052
4 Affordable,~ | 2016 {2020 |*Affordable .| West” Affordable CDBG: | Affordable
~ ™ S A . . .
Housi‘hg»fcr‘ R HOUS\ﬁ'Ig Augustine Housing $333,921 | Housing units
R Y RN
Homeowne.[ship o AN constructed or
"\:\ " N \_ N acquired for
N i \ \ homeownership:
. . ;A i
R I/ 8 Household
R N // Housing Units
. K
'
4 tan

Goal Descriptions

Table 6 — Goals Summary
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1 | Goal Name | Public Facility or Infrastructure Activities .

Goal Actions to be taken include improving failing drainage systems or systems at risk of
Description | failing in eligible areas. Building or improving streets, sidewalks (to include
handicap cuts) and lighting in eligible areas. Building or improving water and sewer
lines in eligible areas.

2 | Goal Name | Affordable Rental Housing

Goal Increase the supply of affordable rental housmg ava:lable to very- low, low
Description | moderate, and middle-income residents as well as veterans, elderly, disabled, and
homeless persons through new constructlon Prowde rental assistance to persons
who qualify as being very-low, low, moderate and middle-income or as veterans,
elderly, disabled, or homeless through aténant based | rental assistance program or
through provision of financial a55|stance to pay dellnquent rent and utilities.

/ g R
3 | Goal Name | Planning and Administration® 4: N _‘\\
™,
Goal HUD-approved administrative costs assouated W[th establlshlng and maintaining a
Description | CDBG program. s \-t‘;_ ~ r,f "‘w:’
7 -

‘ k >' \\"\ . \m
Goal Name | Affordable Housing\fprfigomeownersh|p

ey '-. :\

Goal Increase the supply of}ﬁordable housmg avallable for sale to very- low, low,
Description moderate and m|ddle mcome reS|dents as well as veterans elderly, disabled, and
homeless persons through new constructlon ‘E

'\‘a;\ \\ \ __l \ \

Estlmate the number of extremely low-income, Iow-mcome, and moderate-income families to whom

L,

the |unsd|ct|on will prowde affordable housmg as defmed by HOME 91.215(b)

e

f' /f o ,,“ . .\ \

As deflned by HOME 91. 215(b) affordablelhousmg shall be. recogmzed as, "...the severity of housing
problems and\needs of extremely low- lncome low -income, and moderate-income renters and owners,
persons at risk of homelessness, and\homeless persons identified in accordance with § 91.205 provided
the rationale for establlshmg allocation priorities and use of funds made available for rental assistance,
production of new umts rehabllltatlon of existing units, or acquisition of ex15tmg units (including
preserving affordable housmg umts,that may be lost from the asslsted housing inventory for any
reason)”. Using this criteria;" St J6hns County plans to create 151 units of affordable housing utilizing
funds, originating in FY ’19-°20, that are CDBG funds and other leveraged funds mentioned throughout
this Action Plan. b
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Projects

AP-35 Projects — 91.220(d}

Introduction

As required by HUD: St. Johns County's allocation for the 2019-2020 program year is anticipated to be
$930,264. CDBG entitlement funding is contingent on funding by the Federal government of the United
States. Inthe event that St. Johns County’s CDBG funding allocation is unexpectedly affected, either
pasitively or negatively, projects will be awarded proportlonally to an\?fundmg impacts made by the

United States government. \,*.‘
B ) e ﬁh”‘».
\'1 ~ '\' ™,
P "‘w\‘ \\,‘
. < ,-\’ A \"\
Projects o
# Project Name RN RN
AN - . “
1 | Infrastructure Activities: e e P, AN
- R WO
2 | Affordable Housing Py R 7 N
3 | Affordable Housing \\ ' 5\.\_"“'»,\ \ 4
4 | Planning and Administration \-‘_\‘“*f e AN
e A
Table 7 - Project Information N, \\ AN S
{. - ,.-"",-‘-M""\-,~ “, “\ " " ““
Describe the reasons for aIIocatlon pr:orltles and any obstacles to addressing underserved
4 1
needs LAY \ " o \v._/
% \.5 \ ! Y Jf"
NN K

e

received from commumty meetlngs electromc and paper surveys public hearings, County departments, -
other mumapahtles, and adwsory groups The County relles heavily on its Citizen Participation Plan
(CPP), approved in 2016. The Housmg and Commumty Deve]opment staff exceed the CPP requirements
for the mlnlmum number of publlc hearmgs (2) to take citizen input. Projects submitted are
competltlvely ranked using the Prlorltres rdentn\‘led in the Consolidated Plan (SP-25) while utilizing the
Affordable Housmg Grant process to score applications :

(http://www.sjcfl. us/Housmg/AHGPovennew aspx). Project recommendations are made and
accompanied by two pubhc hearlngs one of which is a recommendation for final approval by the Board
of County Commissioners. w“uuf’! ‘

Obstacles to addressing underserved needs include the lack of resources to fully address all of the
essentials identified in the Goals of the Consolidated Plan.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project Name

3

l»nfrastru cture Activities:

Target Area

Countywide

Goals Supported

Public Facility or Infrastructure Activities

Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $161,291
Description tnstallation of water and sewer infrastructure to serve low to
moderate income householdsfaﬁaean affordable housing
community. -/,/ F,/’
~
Target Date 9/1/2020 AN

\.

Estimate the number and
type of families that will
benefit from the proposed
activities

26 LMI smgle/expectant mothers thelr chlldren and LMI seniors

who are or at, rlsk of’ becomlng homeless N
f a - ., )
", L\. - " 7\\

'.‘. ,_;- ‘..-f“ ‘\‘ \‘\ , \.

Location Description

32084. znp code, area" north of State Road 16 along Colllns Avenue.

-

St. ‘"Johns County N f

Planned Activities

o~ RN
lnsta]latlon of. water and sewer mfrastructure to serve low to

moderate mcome households and an.affordable housing

Project Name

Affordab]e Housmgx

kN

e . )
L communlty P . -~
'l / a' \ ‘,-“ ) /yr - -
. \ “\_ \7‘ WO 2
NN S \, v -
e ] "\
et

T

\;

Target’ﬂrea ’f\\ ) \.\ West Augustlne ““\\

Goals Supported ™ \\\\ ) Affbrgiable Rental;onusing

NeedsAddressed '~ +| Affordable Housing

Funding .. L ‘coBG: $249,000 (
Description k'";'-;\\ f Constructlon of five affordable rental housing units
Target Date S ‘,I\\,fﬁ" ;/9/ 1/2020

Estimate the number a\r‘i’d/f
type of families that will
benefit from the proposed
activities

5 LMI Households

Location Description

1017, 1021, & 1029 John Street, St. Augustine, FL 32084
(unincorporated St. Johns County). U.S. Census tract 210.03

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Planned Activities

Development of three contiguous parce[ls (4 lots) of land. Project
will include the demolition of an existing dilapidated mobile home
and wood shed, new construction of two duplex homes and one
single-family residence for 5 LMI households.

Project Name

Affordable Housing

Target Area West Augustine

Goals Supported Affordable Housing for Homeownership

Needs Addressed Affordable Housing e 4 :,,) |

Funding CDBG: $333,921 | ,{*\

Description Construction of elghtsafforda ble housmg units that will be sold to

qualified low to mode?ate income househo]ds

-

¢ s B

Target Date 9/1/2020 - . 7«7_’\ ..\-, \_\
H ape \x \\ r"\ . : \\_
Estimate the number and 8 LMl families ™., - RN /,- y SN
.. . - ., . - N, ",
type of families that will R w N -
benefit from the proposed N ™ N f\
activities N \\ _ N L‘\_ \\

Location Description ...

5
o

- o

! )
"“ng Street, St Augustme FL (Unmcorporated)

N

32084- Canopy Oaks subdl\ns;on, neanthe corner of Volusia and

N
Planned ACtlYltleS N ‘u\

T

A Y ~ N

, househo[ds

0% costs assoc:ated wnth the constructlon of eight affordable

housmg units that will be sold to qualified low to moderate income
\
\

o -,
Project Name ™-.:@ ™,

‘ Planmng and Admlnlstratlon

.,

T;?;gg; Area - \‘\}‘“"«. CountyWIde -

Goals gbﬁ_\‘pbyr\ged \"\; \Plannmg and Administration

Needs Add\r\éss:;“gl\ ' i \

Funding N/ cbee: $186,052 '

Description \T “/-‘ jH UD-approved administrative costs associated with establishing

.| and maintaining a CDBG program.

Target Date

8/31/2019

Estimate the number and
type of families that will
benefit from the proposed
activities

Not Applicable

Location Description

Not Applicable

\

p
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Planned Activities

Planning and Administration

OMB Control No: 2506-0117 {exp. 06/30/2018)
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AP-50 Geographic Distribution - 91.220(f) ‘

Description of the geographic areas of the entitlement {including areas of low-income and
minority concentration) where assistance will be directed

West Augustine is a County-designated Community Redevelopment Area (CRA) just west of the City of
St. Augustine and is located in an unincorporated area of the County. It is approximately bounded on the
north by Ravenswood Drive and west to North Clay Street and crossing over Holmes Blvd. The area
extends along Holmes Blvd and South to County Road 207. The eastern border extends between
Ravenswood Road and 207 along Whitney Street. The area is approx1mate|y 13.01 square miles in size.

s

¢
The area population totalis 12,657, with a minority concentratron of approximately 30% Black or African
American. According to Census data, 7,700 residents of thls area are low moderate income, which
constitutes approximately 60% of the area populat|on The West Augustmé‘Communlty Redevelopment
Plan was prepared utilizing input from the commumty {0 create redevelopmenbprograms that address
the priorities expressed in the meeting of the West Augustme CRA Steenng Commlttee This target area
has high priority needs of infrastructure creatiomor lmprovements, gffordab[e housmg, pubhc service

programs, and home repairs for specral needs populatlons and Iow income résidents. ™

A, \; n\_‘ "\__ N
Geographic Distribution NN e e N
. N s LN
— N S NN
Target Area Percentage of Funds |, N Pl
I e j BRY % & - . -
Elkton/Armstrong | . 7 T N DI ~,
West Augustine "~ ™. “\ ‘\ 63 : {,' -
S ~ 5
Flagler Estates N \\ Y L\ DU
hhhhh o T (LY
Hastlngs al Tl S f”m“‘m \h’!\‘ N x"n..
| Countywide™ - T N, NI B ~
Table 8 Geographlc Distribution. NN Ry
\\ \,' ™ “, \\‘\.'Y -\"“ \\\s

N L NN .
Rationale for‘ﬁthe‘ priorities for z?ill\ocatlng i‘nvestments geographlcally

" ™
\ i
‘_ 3

The allocation of mvestments in this éeographrc area is due to a number of factors, including but not
limited to, the estabhshment of the target area, program requirements, project applications, and public
input to comply with CDBG program requirements that at least 70% of funds benefit low and moderate
income persons. These target areas also exhibit a need for infrastructure improvements, public services,
affordable housing, and home repairs for special needs and low income residents. The Citizen
Participation Plan process also directed the County in the identification of needs and establishing
priorities of the target areas. An estimated 17% of the '19-'20 allocation will serve LMI individuals with
infrastructure for affordable housing, less than 1.5 miles from the West Auguistine CRA.

Discussion
: i
Income eligible residents are scattered throughout the County; therefore, in addition to targeted areas,
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St. Johns County has also chosen to target individuals who are in need of affc::xrdable housing (Priority
Need #5 as recognized in the current St. Johns County Consolidated Plan). Individuals selected for the
‘affordable housing projects are expected to be located throughout the Coun:ty.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

St. Johns County will use FY 19-20 CDBG funds to improve affordable housing (Priority #5-Consolidated
Plan) by providing-funding for the installation of infrastructure to serve low to moderate income

households and an affordable housing community, construction of five affordable rental housing units,
and funding for the construction of eight affordable housing units. fAll rpotentlal clients will be asked to

complete an application process, meet income requ1rements and/or meet the HUD definition of Limited

Clientele (LMC). A

Vs T

In addition to the above mentioned project, St. Johns County will use othgr fundmg, mentioned
elsewhere in this plan, to create affordable housmg, as defined by the HOR/IE program utilizing different

leveraged funds. N AN
“‘\‘ ‘..}_\ ,- \
AN, S o 2
One Year Goals for the Number of Households to be Supported
Homeless R \: e ENEY 0
Non-Homeless \ e N 13
Special-Needs N \“‘m‘ 0
o . klk . “. "\‘-m “w "
Total . . \\ S 13
Table 9 - One Year Goals for Affordable Housmg by Support Reqmrementﬂs
SO \ , o
W " s \ -‘ (_,v
KN } } . N
One Year Goals for the Numberrof Households Sup ported Through
Rental A55|stance RS N T 0
T * v T [
The Productlon of | New\Unlts \ \ \ 13
Rehab@\;f ‘Existing Units =, \-\ 0
Acquisition of Existing Umts ' "-\ \"- . 0
Ty 1
Total RN ™, ‘\. R } 13
Table 10 - One Year Goals for Affordable Housing by Support Type
&4_&‘ \,‘ f)!
. . ™ ", *f“ J
Discussion S e
. “‘r-_\‘m‘/f

St. Johns County will continue to utilize funding other than CDBG to achieve its affordable housing
goals. The County provides funds from its General Fund and a trust fund based entirely of funds that
were accumulated from mitigation associated with developments classified as Developments of
Regional Impact, to assist with affordable housing and rehabilitation of existing housing stock. The
County also receives SHIP dollars, which, according to the County's Local Housing Assistance Plan, may
be used to fund disaster-related repairs, new construction, rehabilitation, down payment and closing
cost assistance, impact fees, construction financing, acquisition of property fci)r affordable housing,
matching dollars for federal housing grants and programs, and homeownership/financial counseling.
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[
Even with these additional resources,the County is not able to meet all of it$ affordable housing
needs. It should be noted that the pressures on affordable housing has grown greater since Hurricane
Irma negatively impacted 900+ residential units in 5t. Johns County in early September, 2017. This after
Hurricane Matthew negatively impacted 2,319 residential units when it reached the shores of St. lohns
County on October 7, 2016.

!

'
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AP-60 Public Housing — 91.220(h)

Introduction

St. Johns County does not have a public housing authority or public housing. Residents wishing to apply
for public housing must apply for a voucher through Jacksonville Housing Authority (JHA) in neighboring
Duval County to the north or Flagler County Housing Authority to the south.

Actions planned during the next year to address the needs to public housing

N
ﬂ)i' ,I3
St. Johns County does not have public housing so this is not appliéable‘to the jurisdiction.
0 \.

LN

Actions to encourage publlc housing residents to become more mvolved in management and

participate in homeownership '!,3 “\\;‘\.‘
. R i‘/" “‘\.hj‘ '\,\ .
St. Johns County does not have public housing so“'tiljkis{‘is\ not applicable to the-ju’tisdlction.
! N\\ ‘\\s f‘d”\“\ \‘\ \‘\ I

if the PHA is designated as troubled descrlbe the r manner in. Wthh fmanmal ass:stance will be

provided or other assistance ‘\ \_{\ T LG
13‘\.""-\‘" e ”1“\‘ \\,\ /
. \\\ ‘“"-\_N" ”‘~\ ‘-.‘ “\__‘\
St. Johns County does not have public housing:so this is ﬁot“applica‘lb'l\e to the jurisdiction.
T Yo el e N ,‘\x
. W / N ;
. . o . “ Y, “ o o~ - ., \W:/
Discussion ST \,\ , \ \‘\ A N
{ .-"“l‘i \'- 's. L Yy -
L 4 N - :3
\ ~, k,‘ Y\ ,/ b
St. Johns County does hot; have public housmg so this is not applicable to the jurisdiction.
\\‘ 1\\ / . n., \\
P ”"“-..‘\ A ,*._l N Ay
N NN
A N \‘\ . e, e S
s \ . 5- T
- \,\' - \.z A
\'i \‘\‘ “ \'\ Y \'\
Y "\ ", i RN
RN N )
~ h *
L\C\\ N ~\ ) -
H
WD !i )
o f
N f—'f o/
o
-, y
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AP-65 Homeless and Other Special Needs Activities — 91. 220(i)

Introduction

!
St. Johns County is dedicated to improving the housing opportunities for all of its residents, especially

the homeless population, the special needs population, and people who are at risk of becoming
homeless: The County, along with other non-profit agencies and other organizations, will continue to
provide services and funds to aid in the prevention of homelessness, funds for rapid re-housing
programs to house the homeless, and funds for the rehabllltatlon of homes of low income and special

-~
needs persons. i y ”>

Describe the jurisdictions one-year goals and actlons for reducmg and ending homelessness

including - { ) _,/ ‘*\

‘ﬂ' \\ ‘\ » ‘\(
,d
Reaching out to homeless persons (espeCIally unsheltered persons) and assessmg their
f’

individual needs RN \,_\‘ \

."‘ Y - \ .“-.{ N “..
St. Francis House, an emergency shelter/housmg crisis center wrll se'i?ve as the main pomt of access for
homeless services in St. Johns County by prowdmg 16 beds for men 12 for women, 4 units for families
with minor children, 4 overflow, and 8 beds reserved for the St ~August|ne Paolice Department. St,

Francis House also has 16 beds under development for unaccompamé‘d minors.

P X
o oy '_ - . .
- h\ " \ R .. ™ h]

"
The County will continue to,provrde fundmg, based on avallabrllty, for tn\e operation and maintenance of
the emergency shelter;, transitional housmg facrlrtles and program serwces provided by these facilities.
These facilities provide shelter and supportive serwces ‘to homeless veterans, homeless families with
children, smgle men_.and women,wncludethose recent]yxreleased from incarceration, chronic homeless
and wcttms of; domestu?\‘nolence StJohns County Contmuum of Care (CoC) will continue to address the
needs of emergency shelter and tran5|t[onal housmg ln ‘our community by continuing to increase the
resourcessaya:lable for emergency case management and increasing referrals and placements in

permanent housmg ’\‘ E S )
SO\ \ :
Although transitional housmg is nd longer a priority in our community, we continue to have programs
that assist in transmo\n‘al ‘hoysing for/those victims of domestic violence, the elderly, and homeless
families with children. ‘L"\\ d /,/

Emergency Services and Homeless Coalition (ESHC) Transitional Housing Program provides access for
individuals in need of transitional housing in St. Johns County by providing 44 beds (12 units) for families
with children. ESHC also has 10 Permanent Houses, of which 8 are for homeless families and 2 are sober
living homes while the Alpha-Omega Miracle Home Transitional Housing Program has fluid beds that can
be used by both families and individuals. Alpha-Omega has 7 Program units, !which can house between
19- 28 residents at any given time, depending on if beds are filled with seniof women or with mothers
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and their children.

|
The County will continue to work with the CoC toward a goal of functional zero, whereby every person
wanting to exit homelessness will be offered appropriate housing within 30 days. By utilizing our
‘Housing Crisis Center and other Crisis Housing resources for emergency shelter and service linkage,
homeless persons will receive the support and services best matched to their '
circumstances. Transitional Housing will serve, in the interim, for those needing housing while
permanent and affordable options are created and/or found.
Last year, utilizing CDBG funds, a subrecipient agreement was enterefd ?nto between the County and
Catholic Charities Bureau, Inc. — St. Augustine Regional Offtce m the amount of $50,000,00, for the
purpose-of hiring a case manager to provide assistance to mcome ell_g:b\I‘e households who are homeless
or at risk of becoming homeless per standards establr_shed;by HUD, ”5\; N
‘ , ; . ™ .
Addressing the emergency shelter and trans‘igion?l housing needs of\hgmeless persons

"5 b
g & e \', -,

f ~",\ '-
St. Francis House, an emergency shelter/housmg crtsrs center wrll serve as the mam palnt of access for

homeless services in St. Johns County tfy prowdmg 16 beds’ fg\r mer{ 12 for women, 4\umts for families
with minor chiidren, 4 overflow, and.8 beds\reserved for the St Augustme Police Department. St.
Francis House also has 16 beds under development for unaccompanled minors.
T "o \ "x\ SN

The County will continue’ to prowde funding, based on avallablhty, for the operatlon and maintenance of
the emergency shelter/housmg CI‘ISIS éenter, transmonal housmg facnhtles and program services
provided by these fac:lltles Th\ese faCl|ltIES prov:de shelter and supportive services to homeless
veterans, home]ess famt[tes with. chlldren smgle men and women, including those recently released
from mcarceratlon chronlc homeless and vrctlms of domest|c violence. St Johns County CoC will
contmue to address t\ﬁe needs of emergency shelter?ﬁd transitional housing in our community by
contmumg to rncrease the F res?u rces ava\ﬂ_able for emergency case management, increasing referrals and
placements m{\permanent housmg ‘ ,

N 1. A "
Although tran5|t|onal »housmg is no Ionger a priority in our community, we continue to have programs
that assist in transrtlonal housmg forthose victims of domestic violence, the elderly, and homeless

a

families with children. ™ ™ ’” b
N
. "-.“ I‘.f"‘

Emergency Services and Homeless Coalition (ESHC) Transitional Housing Program provides access for
individuals in need of transitional housing in St. Johns County by providing 44 beds (12 units) for families
with children. ESHC also has 10 Permanent Houses, of which‘8 are for homeless families and 2 are sober
living homes. While the Alpha-Omega Miracle Home Transitional Housing Prbgram has fluid beds that
can be used by both families and individuals. Alpha-Omega has 7 Program units, which can house
between 19- 28 residents at any given time, depending on if beds are filled with senior women or with
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mothers and their children. !

The County will continue to work with the CoC toward a goal of functional zero wherehy every person
wanting to exit homelessness will be offered appropriate housing within 30 days. By utilizing our
Housing Crisis Center and other Crisis Housing resources for emergency shelter and service linkage,
homeless persons will receive the support and services best matched to their
circumstances. Transitional Housing will serve, in the interim, for those needing housing while
permanent and affordable options are created and/or found. -
.f "\
Helpmg homeless persons (especially chronlcally homeless’ individuals and families, families
with children, veterans and their families, and unaccompamed youth) make the transition to
permanent housing and independent living, mcludmg shortenlng the period of time that
individuals and families experience homelessness, fat:llltatlng access for homeless individuals
and families to affordable housing units, and preventlng mdwrduals a\ﬁd famllles who were
recently homeless from becoming homeless agam RN

RS PN N
- £ \ KR

N K.«' LRI
St. Johns County will assist homeless persons and famrlres 10 transmon into permanent}
supportive/independent housing by provrdmgfmancral assnstanc’e and case management. The CoC has
received ESG funding through HUD, via the State of Florida. Th|s fundlng will provide rapid re-housing
and prevention support to area agencres and organrzatrons Thrs program will provide financial
assistance to homeless mdrvrduals/fammes to regarn stablllty ii permanent housing. The financial
assistance provided through th|s source may be' us\ed for. rent and utllrty assistance, as well as assistance

with rent and utility depos:ts A ) o ~
\. \.\ ;j R |

In addition,Jtlm”TBUnty will contmue to- provrde preventlon funding for emergency assistance for rent
and utnhtfés throughrits Socral SerVIces Dlvrsron -The County is also supporting a few new projects that
‘will mcrease\the number of. permanent supportlve housrng units in our county.

. ‘«,\ RN ",
The County i i also a SOAR processor lndwrduals can be referred by any community stakeholder to the
Social Services Dwrsron to initiate the‘SOAR process. This process assists an individual in securing or

restoring SSI/SSDI beneﬁts The County continues to be a leader in the State for successful applications.

y N ‘r i
, - ¢

N ’,

‘The County was awarded HUI) CoC Program NOFA funds $17,956 in 2017 and $17,572 in 2018, to
implement a Rapid Rehousmg (RRH) Program. This program moves homeless individuals and families
into permanent housing as quickly as possible. RRH provides tenant-based rental assistance in a client
driven, low-barrier environment. '

The County is collaborating with the CoC, and other community stakeholders, to develop strategies to
not only increase our affordable and permanent supportive housing stock but also to look at possible
funding streams to develop and implement other rental/workforce housing programs. Other options

may include a Housing Reentry Assistance Program, as well as other supplementary strategies to
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increase the community’s resources for permanent supportive housing.
' 1

Helping low-income individuals and families avoid becoming homeless, espécially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities; mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

St. Johns County will utilize local, state and federal funding when avarlable to support prevention
activities designed to help our low-income individuals and fam|l|es that find themselves at risk of

homelessness and needing a hand up. /_nf_f‘i;,f’ “x‘ "m\ \
- ;'I/ -‘\\‘;\ \\\
County Social Services will provide financial assmtance/m the form of emergency rent and utility

payments to those individuals and families at risk of becommg homeless. These, preventlon funds will
target those who would become homeless without the a55|stance Thrs support is desrgned to be a one-

,v

time payment, in an 18 month period. <" ™. Y ‘-.,d-;

\" L 4’“\ o
The County will partner with area agencres tg refer homeless lndl\:lduals and families who find
themselves stranded, to relocation asswtance through the St. Augustlne Pollce Department. This will
allow these homeless mdrwduals and families to return home to.out of. area relatives.
"‘ /f‘“ﬁ .ﬂ‘“\ \’n "‘x \\ »* M ,:‘l’ o o, "‘
The County will collaborate w1th varlous communlty partners, to implement a community-wide policy to
assist in the discharge of © our homeless 0. mclude but not l1m1ted to, hospitals, mental health facilities
and correctional fac1llt|es ‘\w w7 /,,w ‘*A-l .
VARl - . \ N I 7'“*-\ N
The. StlJohns County Famlly lntegrlty Pr\"ogram (FIP) has &stablished and implemented a formal protocol
for the dlscharge of youth agmg out of foster care. This protocol involves collaboration with the
Department of Chlldren and Fam|I|es (DCF), lndependent Living Case Manager through FIP and other
partner agencres,xto prevent homeles‘sness for these youths. The intent is to have a smooth transition

from foster care system to\self—sufftaency

The County and other corri‘”’rnu“r';lty.s‘takeholders are currently working closely with the St. Johns County
CoC and implemented Coordinated Entry starting in February, 2018. A system has been created that will
quickly identify individuals at risk for homelessness, return those experiencing homelessness to stable
housing by utilizing Coordinated Intake, and create a by-name [isting of all homeless individuals within
the St. Johns County CoC. The St. Johns County CoC will assess the needs for.additional shelter capacity

on an ongoing basis.

'

Upon the recommendation of the St. Johns County CoC Governance Committee, the St. Johns County
Continuum of Care established four county-wide focus areas to end homelessness. The areas identified
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were: increase community involvement’and awareness, increase service caplacity, increase housing
stock, and increase the usage and reliability of the data. '

In the last fiscal year, a staff member with St. Johns County has been assigned the task of accumulating a
list of affordable housing providers, while staff working under the umbrella of the Housing and
Community Development Division and the County’s Sacial Services Division wark with local landlords to
assist clients with housing needs.

Discussion

Not applicable. S

Annual Action Plan 87

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

St. Iohns County realizes that current housing market conditions present many barriers to affordable
housing. These barriers have only worsened with the recent effects of Hurricanes Matthew and
Irma. The County continues to implement policies and strategies to maintain and provide affordable
housing inventory for residents.

Actions it planned to remove or ameliorate the negative efﬁeéfs)of /public policies that serve
as barriers to affordable housing such as land use contrg[s’, tax’policies affecting land, zoning
ordinances, building codes, fees and charges, growth,lifnitatibng, and policies affecting the

return on residential investment - ._'\u"f A *z\\f

/} M ‘\\
The St. Iohns County Comprehensive Plan 2010- 2025 Housing Element, states that its purpose is to
support the provision and maintenance of an adequate mventory of decent, safe and sanitary housing in
a variety of types, sizes and locations throughout the County at affordab[e costs, to meet the needs of
the current and future residents of St Johhs Lounty. The' P]an prowdes several objectlves as listed

R
below: \, Tl e SRS
pY \; "‘w ."“'\. n ",
": L "«.\:L -\
s  Continuing the housing lmp[ementatlon pohcres such as densrty bonuses, infill housing, and an
expedited develop’rnent re\new process for affordable housmg deve[opments
e Maintaining emstmg programs mvestlgatmg and |mplementmg new programs, and [dentlfylng
funding sources: that w1]l work toward the ehmmatuon of substandard housing.
. Through its Future Land Use. Map -and ltS rewew of the County Land Development Code, shall
ensure that County zonmg dlstrlcts lnclude areas for the location of housing for very low to
”/“
rmoderate mcome households,\smgle famlly homes mobile homes, manufactured homes, group
\homes and foster ¢ care fac1]|t|e5 adequate to meet the'needs for these housing types during the
plannmg pEI‘IOd “a‘ \\ "‘\

Provide for\umform and equrtab]e treatment for persons and businesses displaced by state and
local government programs consistent with Section 421.55 F.S.

¢ Improve and’ malntam the quallty and integrity of its residential communities.
N S o /,
In addition, the Affordable Housing Advisory Committee (AHAC) continues to,address the impediments
to construction of affordable housing within the community. The AHAC is currentiy in the process of
examining barriers and educating the community about the importance of creating and maintaining
affordable housing.

The County realizes that public policies can affect the supply and new construction of affordable housing
through their impacts on the cost and geographic location of these types of units. The County is
dedicated to ensuring that consideration is given to affordable housing developments in areas with close
proximity to transportation, employment opportunities and public services. The County will continue its
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regular review of existing policies and adjust when needed and appropriate, lso that they are not an
impediment to affordable housing provision. The County acknowledges new policies may be needed in
the future as the affordable housing market changes over time.

Discussion:

" The Affordable Housing Advisory Committee (AHAC) continues to meet monthly and wotk toward
solutions for addressing affordable housing.

A

o y

St. Johns County has a!so implemented the Affordable Housing Grant Program which provides grants to
eligible organizations to fund a wide range of activities to create affordable housing for very low, low,
and moderate income residents of St. Johns County - f"\.._:’\

Research is underway and discussions are being had wnth admmtstrators elected officials, and civic
leaders associated with both St. Johns County and the Clty of St. Augustme concermng ways to address

Tl o
affordable housing needs within the community. ™. ™. .
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AP-85 Other Actions — 91.220(k)

Introduction:

St. Johns County strives to address the needs of low-and moderate income persons, homeless

individuals and families, and underserved populations. The majority of the strategies and actions taken

- by the County are done so in collaboration with non-profit agencies, municipalities, other organizations,
and advisory boards/committees. The following actions will outline how the County will address

" underserved needs, affordable housing, reduce lead-based paint hazards, reduce the number of poverty

“level families in the County, and develop an institutional structu re,té‘mé‘nsure the success of activities

aimed at low and moderate income persons. s
Actions planned to address obstacles to meeting und/erserved needs
-‘ . “\ \
Obstacles to addressing.underserved needs include the Iack of resources to: accompllsh the identified
goals and needs. The County will take the following actlons to address those: obstacles
~.1~ .‘~. o T, ". '\_
* Provide support to homeless mdlwduals and famllles and otﬁer underserved populatlons by
allocating funds to non- profit agenmes that provrde support to those populatlons
¢ Promote cooperation between agenmes by parttcnpatmg m*dn:ferent coordinating bodies in St.
Johns County, such as but nat l|m|ted to the Conttnuum of Care, the Affordable Housing
Advisory Commlttee, Health and Human SENICES'AC]VISOF\/ Counml and the Housing Finance

/ o rs.» ‘.‘ - ,*’rx \‘-\
Authority 7 7 7w N " \ e TR

e Search and apply for new fundmg from Federal and/or State'sources
e Address mfrastructure deﬁcrencnes in low to moderate income areas through CDBG funding

/ \.,M\ - “n\‘ -,\r_l‘z . W"»\ -.,\EH \i‘\ ’\,\‘
Actions: planned to foster and malntam affordable housmg
‘\ i ~,‘_ Y R \ N w,—
. "‘\ \ ‘\ \. .

The St. Johns County Affordable Housmg Advrsory Committee (AHAC) has the responsibility of reviewing
and assessmg estagllshed policiés and procedures ordinances, land development regulations, as well as
the local government comprehensave‘p]an and recommending specific action or initiatives to encourage
or facilitate affordable housmg The AHAC s required to furnish a report outlining recommendations to
the State of Florida once. every three years. At the end of 2016, a report was submitted to the Florida
Housing Finance Corporatlon that»served as a recommendation to the St. Johns County Board of County
Commissioners that addressed 12 possible incentives addressing affordable housing. The incentives
addressed were as follows:

* The processing of approvals of development orders or permits, as de:fined in Florida Statute
-163.3164{7) and (8), for affordable housing projects is expedited to a greater degree than other
projects.
» The modification of impact-fee requirements, including reduction orwaiver of fees and
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A

alternative methods of fee payment for affordable housing,

¢ The allowance of flexibility in densities for affordable housing.

¢ The reservation of infrastructure capacity for housing for very-low-income persons, low-income
persons, and moderate-income persons.

e The allowance of affordable accessory residential units in residential zoning districts.

* Reduction of parking and setback requirements foraffordable housing.

e The madification of street requirements for affordable housing

¢ The establishment of a pracess by which a local government considers before adoption,
policies, procedures, ordinances, regulations, or plan provnsrons that increase the cost of

housing. ,f’" - -' -

e The preparation of a printed inventory of locally owngd pUb|IC lands suitable for affordable
housing. ﬁf\,ﬁ’ . \

e The support of development near transportatlon hubs and major employment centers and
mixed-use developments. ," . \_\

e Homebuyer Progra ms/Advocacy ""x{.x\ X ) NN

¢ Economic Impact AN h f l,',) t :\m“-\

Ny AN N " :)

The AHAC continues to meet and wjth thelr support staff contlnﬁ/es to research their recommendations,
or other actions that are similar, in an effort to promote affordable housmg initiatives to the St. Johns ~

Y ,
Cou nty Board of County Commtss:oners Y S e N
! . .»""‘a_‘. '-:‘ }'.,L\ :: \:l“\_ ‘\‘ n\j
. P SN NN N T
Actions planned to réduce Iead-;based parnt\hazard;*’ Ly
~ ’ \ Ry
\ \"t ‘\ &

.....

hazards are. sifpported. by the Florlda Department of Health (DOH), through mtegrated partnershrps and
programs adm1n|stered by local county health' departments Public health programs administered by the
DOH- St Johns County Health Department include, but are not limited to, the following:

x N ‘:_‘ \ R "~
(1) Survelllance and Eprdemlology Tracklng and follow-up of reportable conditions, such as lead
exposure, as Well as case management mcludmg risk screenings and home assessments, as needed;

", N / |

(2) Environmental Public, Health lnspectron of limited-use drinking water systems and timely water
quality monitoring related” to, lead 4nd other contaminants; environmental health education;
(3) Public Health Practice and Policy: One of our many community partnerships, the St. Johns County
Health Leadership Council convenes the triennial Community Health Assessment (CHA), which uses a
formal method to identify key issues in our community (i.e. safe housing, transportation, etc.) and
community health status data (i.e. lead poisoning rates, access to community water systems, etc.). DOB-
St. Johns partners with the federally funded Head Start program by serving as a seasonal co-location site

to allow for comprehensive screenings (i.e. child development and lead exposure) to children ages 3 to

2019
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(4) Healthy Start (a Maternal and Child Health Program): Registered nurses review screenings of
pregnant moms and infants then, as needed, conduct home visits which include a safety assessment (i.e.
for potential sources of lead exposure) and child developmental screenings. Through the Nurse Case:
Management Model, those clients living in housing with LBP hazards are provided guidance on how to
reduce exposure and if needed, are provided information on how to access safe housing.

(5) Community Linkages: Because many residents still associate DOH-St Johns with primary care
services/lab testing services, residents frequently contact our Nurse Trlage Call Center for
referrals/lmkages to lead testing locations within the communlty \

Actions planned to reduce the number of poverty level famllles \
)3 \ g
The ‘County’s poverty-reducing goals and policies" are establlshed by the Board of County Commissioners
which governs and provides direction to all County departments admlmstermg poverty reducing
programs. Coordination between depaﬂments is facrlltated through collaboratlve planmng efforts,
participation on coordinating bodies, and program-speclﬁc partnershlps St. Johns County has overall
objectives and policies in the Comprehensrve Plan that are geared toward poverty reduction. Objective
A.1.9 and related policies address mixed use. development Objectlve A 1.11 and related policies
address efficient and compact development Objectlve A.1.13, and related policies address community
and neighborhood creatlon and preservatlon Objectlve A 121 and related policies address economic
development, Objectlve A 2 1, applles to the Northwest Sector which allows for an economically diverse
area and Objective A.3. i wh|ch applylto !the Town Center design which allows for economically diverse

areas. In addltlon 1o the above the- County ‘will contlnu\e ‘to:
- \“-. A R, '*.- PN
J'E"J /"" \ ‘\“.'\ \\ f” .w"'\ \“‘-.._ \ ;

~.

LI Upgrade the Communlty Redevelopment Area (CRA) Housing Stock, which predominantly

S
provndes forlow i lncome persons and contlnues its efforts to develop low to moderate income

rental | housing stock. N "\ h

\

o lnventory all surplus County =owned land foreclosed properties, and in-fill opportunities that
could be used to promote ‘affordable housing provision and production. A number of properties
in this mventory have been earmarked for the purpose of expanding affordable housing options
within the county and’County staff is currently developing a procedure by which the County
shall distribute these‘loté in a competitive and equitable manner.

e  Strategically work with developers, community members, and various boards and groups
seekingto develop affordable housing projects close to major employment centers and available
amenities. «

Actions planned to develop institutional structure

St. Johns County has a fairly strong institutional delivery system that manages and delivers services from
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community programs. There are a number of public and private agencies within the County that
participate year round in the provision of housing, public services, economic!development services,
homeless services, and other community development activities, including: capital improvements, public
facilities and infrastructure. The County also has several groups that collaborate continually to lobby for
resources to alleviate identified gaps within the community. These groups include, but are not limited
to: Health and Human Services Advisory Council (HHSAC), Health Leadership Council, Behavioral Health
Consortium, Continuum of Care {CoC), Housing Finance Authority (HFA) and the Affordable Housing
Advisory Committee (AHAC). Each of these groups has representatives fromivarious agencies that
provide services for the institutional delivery system within the County. As such, communication
between agencies is frequent, goal oriented and aimed at resolvmg needs and gaps identified within the
County The following are currently underway or will begin durmg the program year:
f /"’, ""«.\ * v
¢+ The Comprehensive Needs Assessment is complete and avallable fO{LFEVlew as Flagler Hospital,
Department of Health St. Johns County, Health and Human Serwces Advnsory Council, and the
Behavioral Health Consortium collaborated on an updated assessment almed at identifying gaps

related to healthcare, mental health, substance abuse and*’other socio- economlc concerns.

o The Continuum of Care is in the flnal stages of completlng an updated 10 year Strateglc Plan to
End Homelessness. \ N \‘-. g
) County staff has implemented the Affordable Housmg Grant to address the affordable housing
needs of the County. At the time of thls wrttmg, 4/%%/19 3. prolects have been completed:
» Renovation of- three" freestandmg housmg unlts Wthh were' vacant or being used as office
space and converted them to resrdences (Emergency Serwces and Homeless Coalition of St.
Johns County, Inc.), ""\.i N ,‘-\ ) ,r' e
¢ Provided mfrastructure to develop a reSIdentlal subdivision Wthh will provide a minimum of
A8 fférdable resrdences on: property Iocated‘m West St. Augustme on vacant land lackmg
L full Vehicular access and necessary mfrastructu\re (Habitat for Humanity),

(f
e, (!Paylng for site: plans enV|ronmentaI costs ‘and the start of underground/above-ground

\

RS mfra\structure assocnated WIth a twenty -five thousand square foat, sixty to one-hundred bed
housmg campus (Alpha Omega)

‘
R ‘l .

Actions planned to enhance coordmat:on between public and private housing and social

service agencies . ‘\

St. Johns County will continue to partner and work with multiple public and private housing and social
service'agencies to address the housing and community development needs of low and moderate
income residents. The County is an active participant in the CoC, the Health and Human Services
Advisory Council, the Affordable Housing Advisory Committee, the Housing Finance Authority, and other
committees that coordinate with service providers, private organizations, and other stakeholders. The
County will also continue to fund non-profit organizations that provide social services and housing
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facilities to residents in need.
Discussion:

St. Johns County works with St. Johns County Legal Aid, located in St. Augustine, FL, for technical
assistance with implementing Fair Housing. In 2018, St. Johns County Housing and Community

Development staff hoéted a training, provided by St. Johns County Legal Aid, for County staff regerding

Fair i—lousing and tenant/landlord rights. The training was primarily attended by staff frorh both the

Housing Department and the Social Services Department. Representatlves from other non-profits were

also in attendance. This training was provided so that those wha, part|c1pated could provide better

information and knowledge to the, residents of St. Johns County~ The hope is that participants are better

able to discern between what is a Fair Housing issue and a. cuvnl issue between parties, and provide

s

references to individuals who are in need of assistance. ™ . \
nd \-.
- .-‘ 1.,\ ,\

\, o~

Housing staff continues to attend trainings, both: Iocally and in Jacksonville, FL i |n an effort to stay versed

on renter rights, local supply issues, and possible grant ‘opportunities for md:vnduals\who require

L - '\. '\,_
assistance with rent, utility deposits, and evnctlon av0|dance A0 EN
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|
Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction: ‘
HUD requested St. Johns County complete an Analysis of Impediments (Al) in 2019. The Al was
completed in March of 2019 and can be found on the County's

website: httQ:[[wwur.sicﬂ.us[Housing[media[AnaIysisoflmgedimentsFlNAL3~15—19.gdf. As this
document was recently completed, County staff is in the preparation stages of addressing the
impediments to fair housing choice and recommended actions,AaiEé}ognized in the plan. Additional
information can be found in the Appendix section. s s

Community Development Block Grant Program (CDBG)

Reference 24 crr\r 91.220{1)(1) N
Projects planned with all CDBG funds expected to bé avall\able dunng the year.ate, |dent|f|ed in the
Projects Table. The following identifies program income that is, avallabie for use that lS mcluded in

projects to be carried out. : :\“a ‘a\_\ <., e
\ X \ - \\""‘m\_ \'\‘\; \‘\\
1. The total amount of program income that\Wl” have ‘been I‘ECEIVEd before the start of the next
program year and that has not yet been reprogrammed \"w;_\ ™ \v:‘, 0
2. The amount of proceeds from. sectlon 108 Ioan guarantees that will be used during the year to
address the pnonty needs and spec1f|c objectlves |denttf1ed in the grantee 's strategic plan. 0
3. The amount ofsurp]us funds from urban renewal settlements 0
4.The amount of any grant funds returned to the llne of credit for which the planned use has not
been mc[uded ina prlorlstateme\nt or plan \"‘Tx \“\.m A 0
5. The amount of income from float-funded activities 0
Total Program Income: '*\_ \\ '\-N 7"3 0
'\\ S \‘\ .\\,\ . :x
"'\.t"-\ } -\Other CDBG Requirements
“\_ AN !
1. The amount of urge\n‘\tg-n‘eegl-lactjvities 0
", P .
2. The estimated percenta\geof CDBG funds that will be used for activities that
benefit pe“rsons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Actio|n Plan. 100.00%
Discussion: : ' /
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See appendices for information outlining Fair Housing Issues, Contributing Factors, and Recommended
Actions associated with the Analysis of Impediments.
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Grantee Unique Appendices

#7
' .
N [N
- -
3 .
. N
N
L
LY
- - K} W
-, .
- N \
. Vo
P . =
-, BN SN
. “ N
v A\
* 1
B i
. i 3
2 - H
~ i
- N —
.
LT T T . R
-~ ~ - *
J e " i
’ ~ Y b -
- -, . . “ -
- - N <
A K N A " ~
-~ . ~0 N .
"5, A - -
N “ .
\, KRN S
PN n 1 .
LR N, . . “
N A .
"+ S
A AN
LS A 5
.t
B 5
. LY
o o
i
r
T, /
N~ : ,
Ay ., )'
.’.
;"
e

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

97



Grantee Unique Appendices

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

98



Project Rankings

n e e . e e
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Truject Niume:

Unilities for Aflondable Hausiap Campus

Joluy St Affordabls Bousing, Develapment

Canopy Qaks ~ Atterdable Hames

AOMII G RO, Program
hY

pliestions:
l : ‘\pp»li- g_'n;t

| Requesti
A[pha-i)n‘.cga Mirzcle Home, Inc. $161,290.15
St Jehns Housing Partnership, Ine. S2.49_.hﬂl!.(l!l
Habimt for Humarity of 8t Augustine?SL Johns County $340,000.00
Alphs-0Omega Miracle Hems, Ine. $107,400.00

Adforgeble Housing, 1.and Purchase

Hameless Prevention I

Historic Cnlored Schoal Hunsing Presersuion Pougram

Soulh Woued: Community Parinership Enricloent
Pregramming

Salomon Cathour Tutering Program

808 Srost Qutreach Servises

{Place oy Meer)

SCA Communily Center - A Gullak Geeches “Gowe”

Habirst for Hemanity of 8t Augustine’SL, Johns Coualy $280,000,00
Calhelis Charlties Bureuy, Jue. St Auguslive ! 75.0{10.0-0———
Ewmerganey Servic:; ::ul'::‘ll}l‘:{[r;:u.r:ll%:sséég;litinn of §t. Johns $141.028.00
The Chilizen's Iune. Society of Florila $42,108.54
81, Iohuws Counly Parks and I{ec:calio;s F49,179.20
St Augustive Sexiety. Iuc. $50.000.00 A
SCa Corunuaity Help Resousve Center, [us, S625,000.09)
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Fair Housing Issues, Contributing Factors, and
Recommended Actions recognized in the Analysis of
Impediments
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The Fair ITousing Tsxues, Conribuling Fselars, and Recemmended Actions recognized in the

Analysis o Impedienents are
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Agenda — Hastings Stearihg Committes — Mgeting 7

Meeting Location:  Lord’s Temple City of Refuge
140 Gilmore St, Hastings, FL 32145

Meeting Date/Time: Monday, February 25, 6:00PM - 8:00PH
Please note: We're back on our regular schedule for Monday nights!

1. Minutes from Meeting 6 — questions, additions, edits, deletes '
2. Follow-up on potential projectsfinitiatives/events —list of potential projects
to be shdred at mesting
a. how do we priorilize?
b. how do e organize around them?
c. track, sponsor, organize, promote?

3. Uproming events ,
+ Apr 6 — Hastings Trall Opening Celebration
¢ Apr 12713 - Tri County Agritourism Workshop-

4. Any additional business

5. Next meeting date(s) and agenda items

[
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2019 Meeting Sign -In
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Vilano Beach RMain Street

When: Wed. February 20, 2019 - 4 p.m. to 5:00 p.m.
Where: Hampton Inn, 95 Vilano Road, St Augustine
Why: Update ali om Town Center Happenlnus and future developinent.

+ Welcome
Introductions {officialsfgiests)
‘a  Ponald Morgan, Office of Greanways and Trails, Regional Trail Town Coordinater
o Rauben Frankiin, Mcsility Manager, Cily of St, Augustine
o Greg Lulkoski, SJC Housing & Community Servicos Division
o Bryan Matus, SIC Housing & Commurity Services Division

« Community Services Block Grafits - . Greg Lulkowski
= Restare St. Johns - Bryan Matus.
« Florida Trail Towns - Donald forgan

= TAain Street Strategios ‘
a Economic Development '
. Hotel Development / Hyalt and Hollday Inn
= 182 Vilano — praperty
* Loja Property —Vilano Rd / Laja Townhouse Project
= Waler Shuttle Status
» Organization
»  Physical Improvements — Town Center
* Tembershics — Renawal and New
» Debany'SJR2C Trails Meeting - 371/2019
» Regional Quarterdy Mealing — Deland ~ 3/7/2019
< = Spring Quarierly Mesting — Tallahassee — 4/29 & 4F30
o Doslgn Revigw o
« Dssign Review Board actions; sipnage & events
v Promations.
= Vilano 510 k Biidge Run 3/16/2019
« Easter Sunrica 4:21,2019
= Music Fest 511/2019

o g

i s s

F’Jssﬁﬂ taka N

Vilana Beach Main Sirest, Ing, P.O. Box G, St, Augustine, FL 32085 304-540-0402
i N .
President —Vivian C. Browning, {904) 5075891 emoil: vivianchrowning@bellsvuth.net
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Locay s VILANO MAIN STREET PROGRAM AT

Please sign up to receive additional information about kthe Vilano Maln Street Program.
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St. Johms County Board of County Commissioners

Heusing & Cornrmenity Dovelopment

March 13, 2018 'CDBG Technical Assistance Workshop-
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St. Jehns County Board of County Commissionars

March-13,

Housing & Commurity Development

2019 CDB& Technical Assistance Workshop

Organization:
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Tefwls BRIt

-

(_\l {‘.;1"-[ 5 il

R

|'"%" \'A\

tamatxg s Seriles ©halal &jeim'ag

Bapiiab Sow Hamam R]

LTRD

Cavol_ Milley

St Johns Go lagel fiitd

!ﬂ'}e_;}m&t\\tz'ﬁ"n o (‘r‘."‘.JT T\.f::%' B

cavol miiles ijfﬂﬁol atel- oey

116

Annual Action Plan

2019

OMB Control No: 2506-0117 {exp. 06/30/2018)



s

<

A

5t. Johns County Board of County Commissioners

March 13, 2019

Hous™ng & Commnity Buvelsgmen:

CDBG Technical Assistance Workshop

Org:i wization:

Ewmail Address:
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5t. juh.ns County Board of County (‘nmmw:wncrs

Viarch 19, 2019

qusrr;a

Zomaurnity Development

CDBG Technical Assistance Workshop

Email Address:
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Citizen Participation Comments

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

{ 2019 COBS Community Survey Results - 204 Respondents  ~ =~ """ T T T T
2ipCodes | 32023.| 32095 | 37048 | 32080 | 32081 | 32082°f 52084 | 33086°] 32092 | 32085 | 3137 31148 { 321364 | 32224 | 32150 | 32258 | 32259 | Biank
| At 20| 1|1 |n2|as]uz]lea|2|966]|1]|2]1 2 | 1| 6| 7
[ Items Ranked: Blank | Notapricrity | Low. d -1 _Highpriority |
1 | Affordable Housing 5 10 11 ‘36 142
2 | Home 1epaks for low income househalds 4 11 11 63 115
3 | Rental apantments for low to moderase incomes 4 18 15 40 123
| 4| Nexw homes for lew to moederale income homebuyers 5 16 15 63 105
S | Housing for homeless 3 23 23 40 115
& | Services lar nomelpss 4 23 21 41 115
7| Housing lor people vith special needs, kke the elderly on fixed ingomes of people with disabilives 3 12 15 33 141
8 | Repair homes forpeople with special needs, Eke the ekferly or people with disabilides 3 12 1 54 124
9 | Build or improve sueels, sxéewalks, and lighting in the area 3 13 8 54 106
10 | Build or enprove waler and sewer lines 3 22 27 56 36
11 | Storm watef dranage projects 9 17 - 25 60 93
12 | Upgrade parks and recreational facktes 10 19 42 67 66
13 | After school programs and atferdable chidcate [] 29 34 54 78
14 | Business start-ups and job creation 9 5 23 71 76
15 | Education assistance programs 6 20 25 62 91
16 | Job training [ 18 18 69 33
17 | Wellness programs for infants, childeen, and famikes H] 20 30 56 93
18 | Weliness programs fot sefiors 5 20 18 62 99
19 | Puble transpontation b 16 13 53 m
20 | Domestic Viclence programs [ 26 23 51 58
. 21 | Crime prevention programs 5 19 22 49 105
22 | Mult-purpose Community Ceniers 4 15 31 56 98
23 | Doan Payment Assisiance 5 3 21 57 98
24 | Mental Healh Seqvices 6 2 9 53 114
25 | Drup PreventoryRehab Pragrams 4 26 18 26 120
26 | Veterans Senaces 6 22 16 A9 111
S—
\“ \\ PNy
* . : . -'-\\ .
. . \ N B
LN . \‘k ‘\’
v M. ! “i
Ty A } !
e )
~ . e 4
w e
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2019 CDBG Survey - Citizens’ comments:

* More aperational maney to libraries to buy books
Addltlonal community ¢centers and actlvitles for seniors

Health care and mediclnes; Living room In a community

Public Transportation, Storm water drainage, Affordable Housing
Community Center

Park rcpmrs sidewalks and a Community Center
® Summer programs for kids, Community Center
» Funding for people with disabilities (Housing), Community Center
o Community Center
s Community Center
= Community Center with education assistance that has an active buy in from the area feeder
schools
Community Center
Down payment assistance
Community Center
Low income housing, after school programs, and assistance for low income people
Affordable homes for extremaly low toa moderate income citizens ,
Meney should be used in areas which have greater need than the 32080 area
s Multi-Unit affordable housing, short term homeless shelters leading to housing with wrap
around services

s Housing Assistance {Rental and Homeownership) for low Income people, training and
educational resources for children, affordable child care

Community Center in Armstrong area

Programs for at risk teens, mare rental unlts for elderly and handicap people
Improvement and sofety -

Road repair, Housing mat s olreadv available to update, drainage

Community pool

Services offered In the North end and In the City limits to overlap In the Town of Hastings
‘Infrastructure, storm water drainage

Low incorne housing, a pla:e foryoung people to play

Veterans services/Wellness for senlors

Recreation facilities

Bring Hastings, FL back to life

Assist homeawner with damage from Hurricane Matthew

More low skilled job opportunities

Low income housing

Water/sewer services in West Augustine area; West Augustine homes comparable to those In
.other areas
s More focus on West and S.W, part of Caunty; Less development of retail and overpriced housing
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¢ More homiless shelters; affordable rental units for individuats on fixed incomes; Less new home

development and more improvement on current areas; Develop more higher paylng

careersfjobs in community; Investigation of streets and traffic patterns (can't accommodate

new growth)

Transitional programs/ housing for newly released inmates

Affordable housing

Affordable rental units

Repairs/develop parks for kids

Affordatle housing rental units, more multi-family hausing units, permanent supportive housing

for disabled chronically hameless people; Renavations to old, run down properties

*  Address blight, Infrastructure needs, and affordable housing needs; improve transgostation

access; connect to the improvements along W. King associated with the City of 51. Augustine;

partial facus on Economic development in West Augustine with reevaluation of the negative

effects of the current 20ning code (and overlay) in area; Historic preservation in West Augustine

Affordable housing

Permanent housing facility for homeless youth

Affardable housing

Transitional housing for the homeless; programs to assist people released from incarceration to

find homes and employment/training

s After care programs for people exiting mental health programs and programs to assist people
released from incarceration to find employment/training

» Affordable housing

s More Homeless shelters and mare job opportunities for them

+  Parks, Alarm Systems, pools, gated areas

s Assistance for homeless and low income families, Street Clean Up programs to protect children
from needles on the streets

s Programs for the homeless, More buses and more stops

e Affordable housing

o More upgrades and maintenance to existing community recreational parks

®  More programs to benefit all

» Down payment assistance for moderate income levels

s More programs for the homeless, veterans, and speclal needs

e Sectiond

s Housing for the elderly and disabled

o Allneed help

» Affordable rental units for low Income families, Convention Cenlerlﬂecma_tlbn Center that

offers training classes for electricians, plumbers, contractors etc., and provides a controlled
environment for the youth to have fun

* More affordable housing for young adults

® More low income housing

» More affordable hbusing. more programs for after school and daycares

e More affordable housing far lower income famities

= 100% non-smoking housing units
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More affordable housing

More low income hausing and food banks

Affordable housing for college students

Low income rentals, housin;g programs for low income families, cheaper daycare

More drug preventlon/rehab programs and more job opportunities

»  West Augustine :

Low [ncome housing

Low income housing for single mothers

& Purchase Asslstance programs

Houstng for low Income, disabled, and elderly

Permanent supportive housing, affardable housing, homeless services of all kinds, and drug

treatment programs

* Affordable housing for rental and purchase, housing for homeless and more mental health
programs )

= Affordable housing for extremely lows and low income people and senlars; community centers
and parks

s Affordable housing for low income families and senlors on fixed income. Subsidlzed assisted
living for those who cannot be at home

» More transitional to affordable permanent housing with supportive services for homeless,

[Supportive services such as mental health, education, Job skill training, budgetlng finances etc.)

Affordable housing

More affordable housing, programs to help and redirect the homeless community

Down Payment Assistance programs

»  More affordable rental propertles for persons with disabilities, mental health and substance
abuse histary ’ :

* Rooming houses with shared kitchen and bathrooms for single adults

» Flagler Estates roads need speed monitoring devices and speed control devices

* Cover road in Flagler Estates with blacktop

e Cover dirt roads In Flagler Estates with millings

* Replace Flagler Estates street lights with LED lighting

» Stopstations in Flagler Estates park

Varlous programs to impact youth in rural areas

Less housing subdivisicns and strip malls, more conservation and better public facilities

Anything that will help the homaeless = only 1 shelter '

Affordable homes for our low intome citizens. Community programs for youth. More parks and

recreational activitiés

More homes for people in transitional living

More affordable housing

More affardable rentals

Housing for disabled; community recreation centers

Any services that wou'ld help the homeless

More educational assistance for fow income and rentals for low income

More housing at a rate that normal people can afford
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s Parks

e Goad affordable homes for homeless

Positive action to better the community and peaple in it

Affordable housing; help with down payment assistance

More parks and things for kids and students to do. Increase behavioral health services
More affordable single-family homes. More mental health services

Middle class affordable housing. Mare job opportunities

Rental asslstance and down payment assistance for low income housing

Affordable housing programs

Affordable housing and health care programs for low Income families. After school programs
More hameless shelters

Low income housing

More affordable housing.

Environmental protection

® Housing for hameless
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| 2019,CDBG)CommunitySurveyiResults —204Respondants,

32084

32164

Zip Codes | 32033 | 32045 | 32048 |'32080 | 32081 | 32082 132086 | 32092 | 32095 | 32137 | 32145 32224 | 32250 | 32258 | 32259 | Blank

Respi:fients 20 1 1 12 4 12 64 27 9 6 1 29 1 1 2 1 6 7
L Items Ranked: o ‘Blank | Nota priority | Low | Moderate -| High'priority.
1 | Affordable Housing 5 10 11 36 142

2 | Home repairs for low income households 4 11 11 63 115

3 | Rental apartments for low to moderate incomes 4 18 19 40 123

4 | New homes for low to moderate income homebuyers' 5 16 15 63 105

5 | Housing for homeless 3 23. 23 40 115

6 | Services for homeless 4 23 21 41 115

7 | Housing for people with épecial needs; like the elderly on fixed incomes or people with disabilities 3 12 15 33 141

8 | Repair homes for people with special needs, like the elderly or people with disabilities 3 12 11 54 124
émemmmmm%mmemmmwmmmmw 3 13 28 54 106

10 | Build or improve water and sewer lines 3 22 27 56 96

11 | Storm water drainage projects 9 17 - 25 60 93
12 | Upgrade parks and recreational facilities 10 19 42 67 66

13 | After school programs and affordable childcare 9 29 34 54 78

14 | Business start-ups and job creation 9 25 | 23 71 76

15 | Education assistance programs. 6 20 25 62 91

16 | Job training . ' 6 18 18 69 93

17 | Wellness programs for infants, children, and families 5 20 30 56 o3
~18- ‘Wellhess'pfograms-for seniors ' 5 | 20 - 7 18 62 N
19 [ Public fransportation 6 16 | 53 111 -
20 Domestic Violence prodréms 6 26 51 " o8
21 | Crime prevention programé 5 19 22 49 " 109

22 | Multi-purpose Community Centers 4 15 31 56 o8
"23 | Down Payment Assistance - 5 23 21 57 98

24 | Mental Health Services 6 22 9 53 114
- 25 | Drug Prevention/Rehab Programs 4 26 18 36 120

26 | Veterans Services 6 22 16 49 111




2019 CDBG Survey - Citizens’ comments:

More operational money to libraries to buy books

Additional community centers and activities for seniars

Health care and medicines; Living room in a community

Public Transportation, Storm water drainage, Affordable Housing

Community Center

Park repairs, sidewalks, and a Community Center

Summer programs for kids, Community Center

Funding for people with disabilities (Housing), Community Center

Community Center ' .

Community Center

Community Center with education assistance that has an active buy In from the area feeder
schools

Community Center

Down payment assistance

Community Center

Low Income housing, after school programs, and assistance for low income people
Afferdable homes for extremely low to moderate income citizens

Money should be used in areas which have greater need than the 32080 area

Multi-Unit affordable housing, short term homeless shelters leading to housing with wrap
araund services .

Housing Assistance (Rental and Homeownership) for low income people, training and
educational resources far children, affordable child care

Community Center in Armstrong area

Programs for at risk teens, more rental units for elderly and handicap people
Improvement and safety

Road repair, Housing that's already available to update, drainage

Community pool

Services offered in the North end and in the City limits to overlap in the Town of Hastings
Infrastructure, storm water drainage

Low income housing, a place for young people to play

Veterans services/Wellness for seniors

Recreation facilities

Bring Hastings, FL back to life

Assist homeowner with damage from Hurricane Matthew

More low skilled job opportunities

Low income housing .

Water/sewer services in West Augustine area; West Augustine homes comparable to those in
other areas

More focus on West and S.W. part of County; Less development of retail and overpriced housing
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More homeless shelters; affordable rerital units for individuals on fixed incomes; Less new home
development and more improvement on current areas; Develop more higher paying
careers/jobs in community; Investigation of streets and traffic patterns (can’t accommodate
new growth})

Transitional programs/ housing for newly released inmates

Affordable housing

Affordable rental units

Repairs/develop parks for kids

Affordable housing rental units, more multi-family housing units, permanent supportive housing
for disabled chronically homeless people; Renovations to old, run down properties

Address blight, infrastructure needs, and affordable housing needs; Improve transportation
access; connect to the improvements along W. King associated with the City of St. Augustine;
partial focus on Economic development in West Augustine with reevaluation of the negative
effects of the current zoning code {and overlay) in area; Historic presérVation in West Augustine
Affordable housing

Permanent housing facility for homeless youth

Affordable housing

Transitional housing for the homeless; programs to assist people released from incarceration to
find homes and employment/training

After care programs for people exiting mental health programs and programs to assist people
released from incarceration to find employment/training

Affordable housing

More Homeless shelters and moré job opportunities for them

Parks, Alarm Systems, pools, gated areas

Assistance for homeless and low Income families, Street Clean Up programs to protect children
from needles on the streets

Programs for the homeless, More buses and more stops

Affordable housing

More upgrades and maintenance to existing community recreational parks

More programs to benefit all

Down payment assistance for moderate income levels

More programs for the homeless, veterans, and special needs

Section 8

Housing for the elderly and disabled

All need help

Affordable rental units for low income families, Convention Center/Recreation Center that
offers training classes for electricians, plumbers, contractors etc., and provides a controlled
environment for the youth to have fun

More affordable housing for young adults

More low income housing .
More affordable housing, more programs for after school and daycares
More affordable housing for lower income families

100% non-smoking housing units .




iMore affordahle housing

More low income housing and food banks

Affordable housing for college students

Low income rentals, housing programs for low income families, cheaper daycare

More drug prevention/rehab programs and more job opportunities

West Augustine

Low income housing

Low income housing for single mothers

Purchase Assistance programs

Housing for low income, disabled, and elderly

Permanent supportive housing, affordable housing, homeless services of all kinds, and drug
treatment programs

" Affordable housing for rental and purchase, housing for homeless and more mental health
programs

Affordable housing for extremely low and low income people and seniors; community centers
and parks

Affordable housing far low income families and seniors on fixed income. Subsidized assisted
living for those who cannot be at home

More transitional to affordable permanent housing with supportive services for homeless.
{Supportive services such as'mental health, education, job skill training, budgeting finances etc.)
Affordable housing

More affordable housing, programs to help and redirect the homeless community

Down Payment Assistance programs

More affordable rental properties for persons with disabilities, mental health and substance
abuse history .

Roaming houses with shared kitchen and bathrooms for single adults

Flagler Estates roads need speed monitoring devices and speed control devices

Cover road in Flagler Estates with blacktop

Cover dirt roads in Flagler Estates with millings

Replace Flagler Estates street lights with LED lighting

Stop stations in Flagler Estates park

Various programs to impact youth in rural areas

Less housing subdivisions and strip malls, mare conservation and better public facilities
Anything that will help the hqmeles/s —only 1 shelter

Affordable homes for our low income citizens. Community programs for youth. More parks and
recreational activities

More homes for people in transitional living

More affordable housing

More affordable rentals

Housing for disabled; community recreation centers

Any services that would help the homeless

More educational assistance for low income and rentals for low income

More housing at a rate that narmal people can afford '



Parks

Good affordahle homes for homeless

Positive action to better the community and people in it

Affordable housing; help with down payment assistance

More parks and things for kids and students to do. Increase behavioral health services
More affordable single-family homes. Mare mental health services

Middle class affordahle housing. Mare joh opportunities

Rental assistance and down payment assistance for low income housing

Affordable housing programs

Affordable housing and health care programs for low income families. After school programs
More homeless shelters

Low Income housing

More affordable housing

Environmerital protection

Housing for homeless




