RESOLUTION NO.2019- _4/- = |

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF

ST. JOHNS COUNTY,; FLORIDA, AUTHORIZING THE

COUNTY ADMINISTRATOR, OR DESIGNEE, TO SUBMIT AN
. APPLICATION SEEKING FUNDING ASSISTANCE THROUGH THE

FLORIDA STATE E-911. GRANT PROGRAM FOR PURCHASE OF A

GEOGRAPHIC INFORMATION SYSTEMS (GIS) SOF TWARE UPGRADE

|

WHEREAS, the Florida State E-911 Board allows local goverhments to make applications
' through a grant program to assist with the ;eplacement or upglade of Enhanced 911 (E-911)
systems; and ) : | i

WHEREAS, the Sheriff’s Department has prov1ded the attached grant application
requesting use of the funds which total $29,882; and .
|

WHEREAS, the Courity has reviewed and completed the grant applicatio'n' and

WHEREAS the County has determined that nothing contalned in the grant apphcatlon
negatively 1mpacts the interests of the County.

WHEREAS, after a review of the grant application and accompanying materials, the County
 has determined that none of the requirements, restrictions, and/or obligation associated with the
award of the grant, or of the grant itself, negatively impact the interests of the County; and.

WHEREAS after a review of the completed grant application and accoimpanying materials,
the County has detérmined that an award of E-911. State Grant fundlng for the purchase of a GIS
software upgrade-serves the overall interests of the County.

NOW TI-IEREFORE, BE IT RESOLVED by the Board of County Commissioners of St.
Johns County, Florida:

1. The above recitals are hereby adopted as legislative ﬁndmgs of fact and incorporated
herem .

2. The Board of County Commissioners approves the terms, COIIdIthIlS .and requirements of
the grant application, and authorizes the Chair to execute the grant application on behalf
of the County. ; |

3. The Board of County Commissioners hereby authorizes the County Administrator, or
designee, to execute any other paperwork necessary, and/or associated with the
apphcatlon for a Florida State E-911 Grant for funding a GIS software upgrade.

I
‘ , i

4. To the extent there are administrative, typographical or sc:riveners’ errors that do not
substantively change the tone, tenor, or concept of this Resolution, then this Resolution
may be revised without subsequent approval by the Board of County Commissioners.




PASSED AND ADOPTED by the Board of County Commissioners of St. Johns
County, Florida, this 19th day of February, 2019. l

[OFFICIAL SEAL] ‘ . BOARD OF COI:JNTY COMMISSIONERS
OF ST. JOHNS COUNTY, FLORIDA

oy Bl Mt~

"Paul M. Waldron, Chair

ATTEST: Huntey S. Conrad, Clerk of Court
By: ‘ M{ ‘. - - 1
Deputy Clerk . ) !
o - RENDITION DATE_22/31/) 4




Application For The E911 STATE
- GRANT PROGRAM

W Form 3A, incorporated by referénc'e in Florida Administrative
Code Rule 60FF1-5.003 E911 State Grant Programs Revised
1/2018 :

‘ ' I

Application for E911 State Grant Program , revised 0‘?/2018
‘ Page 1 '

W Form 3A, incorporated by reference in Fla. Admin. Code R. 60FF1-5.003 E911 State Grant



1.0 Purpose ‘

The Florida E911 State Grant Program is to assist counties with thé replacement or upgrade of
Enhanced 911 (ES11) systems; for counties to develop and maintain statewide 911 routing using
Emergency Services Internet Protocol (IP) networks (ESInet), Geographic Information Systems (GIS)
and services, and Management Information Systems (MIS); and de'velop" and maintain Next Generation
911 (NG911) systems and services. Also, Counties that are defined as a Rural county may also include
maintenance items in their grant request

2.0 Eligibility

The Board of County Commlssmners in any county in the State of Florlda is ehglble to apply for this
grant program.

3.0 Definitions

A. Enhanced 811 (E911): As defined by Section 365.172(3)(h), Florida Statutes, and as referenced
in the State E911 Plan under Section 365.171, Florida Statutes.

B. E911 System: Means the Public Safety Answering Point equment in accordance with the
State E911 Plan, including 911 call routing, processing, mapplng and call answering
communications equment

|

C. Government Accounting Standards Board (GASB): Means the independent organization that
establishes and improves standards of accounting and financial reporting for U.S. state and
local governments. v

D. Next Generation 911 (NG-911): Means the designation for an advanced 911 emergency
‘communications system or service that provides a communications service subscriber with 911
service and, in addition, directs 911 emergency requests for assistance to appropriate public
safety answering points based on the geographical location from which the request originated,
.or as otherwise provided in the State E911 Plan under Section 365.171, Florida Statutes, and
that provides for automatic number identification and automatic location identlflcatlon features
and emergency data information through managed |P-based networks.

E. Public Safety Answering Point (PSAP): As defined by Section 365.172(3) (y), Florida Statutes,
and as referenced in the State E911 Plan under Section 365.171, Florida Statutes.

Appllcatlon for E911 State Grant Program , revised 01I2018
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4.0

50

5.1

5.2

5.3

' E911 State Grant Program Calendar

The E911 Board will accept appllcatlons up to two times a year for the State Grant

program. _ -
Schedule
o o ) - Submission -date(s) as
Counties submit Application . , ) ' published in the Florida
. . . Administrative Register
| E911 Board Members evaluate - “'Withir: two months of the
applications ) . . submission date

E£911 Board votes on
applications to fund at regularly
scheduled meeting

,'\fNithin three months of the
submission date

. E911 Board sends notification

' ?Within- four months of the
letter of awards approved for " submission date

funding to the counties. ] |

Grant Term ’ ' '__Onieye,ar f_rom -_recel_pt of award
, - | . nofification letter

{ Expiration of the right to incur

|funding.

: Two years from receipt of
costs, request early payment: -, award notification letter
and/or final reimbursement of Lo '

General Conditions

Applications must be delivered to the following address:. =

State of Florida E911 Board ’

ATTN: E911 Board Administrative Staff '

4030 Esplanade Way, Suite 135

Tallahassee, FL 32399-0950 -

Or Electronically to E911BoardElectronicGrantRepo rts@dms mvflorlda com
Electronic receipt of the grant application and all attachments is preferred.

The applicant shall provide one original of the pages for Appllcatlon Form items 1 through 14,

the associated quotes, and the E911 Board Form 6A, “County E911 Fiscal Information,”

included in E911 Board Rule 60FF1-5.006, Florida Administrative Code. The grant application
package must be postmarked or delivered on or before the submlssmn date specified in the.
E911 Board notification of a State E911-Grant Program. as published in the Florida
Administrative Register. Failure to provide these documents will result in automatic rejection of
the grant application. One scanned copy.of the entire submitted package may also be provided -
on a CD-ROM, to ensure quality of the documents. to be rewewed if the package is not sent
electronically. Emailed electronic submission is the preferred method of dehvery, but it is the -
County’'s’decision as to how the grant package shall be delivered!

Pursuant to sec 365. 172(6), 365.173(2) f.s., grant funds must only be used for the following
items/services: to upgrade or replace E911 systems; to develop and maintain statewide or
regional 911 routing, geographic information systems, and management (GIS and MIS); and to

develop and maintain next-generation 911 (NG911) services and equment

Application for E911 State Grant Program rewsed 01/2018
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54

5.5

5.6

5.7

58

5.9

|
!
|

and remotely provrded hosted 911 answerlng point call-taking eéurpment and network sennces
directly attributable to establishing and provisioning E911 or NG-911 -services. Warranty and
maintenance costs shall be calculated to account for only| the first year warranty and
maintenance costs and shall not include upfront maintenance costs to reduce the yearly service
amount. .

All grant applications shall be accompanied by at least one complete quote for equipment or

services. Grant applications totaling $35,000.00 or more must be accompanied by at least three

written substantiated competitive complete .quotes- from different vendors. Complete quote
submittals shall include a detailed scope of work, all pages included in the vendor proposal,
breakdown of all costs including equipment, service tasks and deliverables. The E911 Board
will compare the three quotes to any existing state contract in order to determine appropriate
funding. Any county that has made a good faith effort to obtain at least three competitive quotes
and has not been able to obtain the quotes can. request E911 Board review based on
substantiated proof of request for quotes or posting of the request with documentation of the

limited responses . -

ff the grant application does not exceed the threshold amount of $195,000, the county can
initiate a request for approval for sole source funding. \These will be considered on a case-by-
case basis. Justification for sole source funding shall be prowded with the application. Sole
source will be approved if provided in accordance with Chapter 287, Florida Statutes, or with
provision of a letter from the county’s purchasing departmient that the project is a sole source
procurement based on the county’s purchasing requirements, which shall be provided with this
grant application.. Include pricing justification in the sole source letter from the county’s
purchasing department. -

' -Applicants requesting iterns from different f'unding priorities should complete a separate item 12

Budget/Expenditure Report for each priority. . See Addendum t - Funding Priorities for the E911
State Grant Program for a listing of funding priorities. !tems from the same funding priorities
should be combined in the same item 12 Budget/Expenditure Report and shall comply with
General Conditions items 5.4 and 5.5. : :

Should two or more counties jointly apply for a grant, each county will be required to complete
and submit a grant application detailing the funds requested and the county responsible for the
funds. In addition one combined grant application "detailing the entire project and a
memorandum of understanding -or inter-local agreement of all counties involved -shall be
submitted. The combined grant application shall comply with General Condition’s ltems 5.4 and

.5.5.

Procurement shall be based on the county’s purchasing reqwrements and the applicable State
purchasing requirements, including Section 112.061, Florida Statutes. All travel and associated
per diem costs proposed shall be in compliance with General Condition’s item 6.3.5.

Funding application requests must include a scope of work that clearly establishes the tasks to
be performed. The applications shall include all tasks that are -required for successful -
completion of the project. The project shall be divided into quantlﬂable units of deliverables that
shall be received and accepted in writing by the county before payment Each deliverable must
be directly related to the scope of work and must specify the required minimum level of service

to be performed and the criteria for evaluating the successful completion of each deliverable.
1
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5.10

5.1

5.12

5.13

6.0

6.1

63

.less than 1 year.

‘r
|

Funding requests must include all necessary costs required for full |mplementat[on of the
proposed solution includirig that of any third party. Should the county grant application request
or grant award be less than the projected cost of the equipment or service, the county should

provide verification of the ability to fund the difference. Pricing submitted cannot be contingent
_upon “yet to be” determined fees for products and services by the proposer or any other third

party required for implementation.

" The county shall provide information on the county’e preceding year E911 fee revenue amount,

the preceding. year carry forward funding amount and the total carry forward balance amount in
the county E911 fund. The amount of grant funding. award is limited based on the total amount
of carry forward funding in the county E911 fund in excess of an amount calculated based on .
the allowable 30% carry forward amount for a two-year basis in accordance with sub-paragraph
365.172(6) (a) 3.c., Florida Statutes and E911 Board Rule 60FF1-5.006 Florida Administrative
Code. The county shall include the amount of their county carry forward funding being utilized

- for this grant in the Applied County Carry Forward or other Fundlng (if applicable) line in the
* Application Form item #12. BudgetlExpendlture Report. - 4

ot

'Detalled information is required for any grant application requesting funding for- systems that

require immediate system replacement for provisioning of enhanced 911 in the county. Include
detailed justification and explanation for any ES11 system w1th an expected remaining life of

\

Funding requests -contingent upon “beta testing” or for products and serwces not in general
production and iristallation will not be funded.

Limitatidn on Use of Funds ‘

Only eligible eipenses for E911 service listed in Section 365.172(10), Florida Statutes,
(Appendix |) that are not specifically excluded in this application will be funded.

Specifically excluded E911 eﬂxpenses‘:
6.2.1 Salaries and associated expenses for 911 coordinators, c’a.I‘I takers or .other 911
personnel will not be funded. s

6.2.2 Wireline database costs from the local exchange carrier, vehicle expenses, consoles,
workstation furniture and expenses will not. be funded. |Interconnecting ‘hardware and
network -equipment for NG-911 PSAPs are fundable; however, outside plant copper or
fiber cabling systems and building entrance build out costs: are not fundable.

b
]

Fundihg limitations are specified on the following items:

-8.3.1 Hosted 911 enswermg point call-taking eqdlpment and network - serwcee recurring

network and circuit costs, equipment maintenance and warranty costs will not be funided
on more than the first year |mplementat|on penod !
| .

6.3.2 Grant fundlng shall be limited (per grant cycle) to eligible expendltures for one PSAP per
county either one prlmary or one secondary PSAP. Countles with only one PSAP in the
county, with no other-primary or secondary PSAPs, may be eligible for grant funding for
one backup PSAP. . | .

t
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7.0

7.1
7.2
7.3

7.4

7.5

8.0

8.1

8.2

6.3.3 Seilective router equipment costs are limited to the primary PSAP system and are limited
to one per county.

6.3.4 Training cost funding is limited to new system & equipment training.
: ' col . I
6.3.5 The allowable grant funding for travel expenses is limited to the authorized amounts -
established in Section 112.061, Florida Statutes, andI the Department of Financial -
Services Guidelines for State Expenditures. Allowable costs for daily per diem shall not
exceed $186.00.

Approval and Award

The ES11 Board will review sach application for compllance W|th the requirements of terms and
conditlons I.

[ .
Grant awards will be withheld for any county that has a grant witt}t a past-due quarterly report or
past-due final documentation and ¢loseout of previous E911 Boar'd‘ grant awards.
Applications W|II be awarded based upon the priorities set byl the E911 Board as listed in
Addendum | - Funding Priorities for the E911 State Grant Program

The E911 Board will adjust the amount awarded to a county based upon the availability of
funds, eligibility of requested items, published quotes, increased effectiveness of grant funds,
minimum system requirements for performing the needed £911 functlon as specified in Florida

" Statute 365.173 (2) (h) 1.,2., and 3., the State E911 Plan, or documented factors provided in the

grant application submrssmn NG 911 network -systems should include a comparative
presentation of network alternatives, including applicable LEC CLEC, County and State
aiternatives, All stepped pricing should be thoroughly explalned including the corresponding
benefits for the County and the £911 Board. u

I
Any conditional hold, for documentation submittal réferenced,in 7.2, is limited to the last
regularly scheduled E911 Board meeting application vote establlshed in the grant program
caIendar .
I N
1
’Fmanclal and Administrative Requirements !
< I
Grant funds shall be provided on a cost reimbursement basis. AII funds shall be deposited in an
interest bearing account maintained by the grantee, and each grant shall be tracked using a
unique accounting code designator for deposits, disbursements ;and expenditures. assigned by
the county.” All grant funds in the account maintained by the grantee shall be accounted for
separately from.all other funds. Any interest generated shall be returned to the E911 Board.-

Each grantee may submit reimbursement claims to the E911 Board as needed; however, claims
are limited to one request per month. Receipt of reimbursement| funds from the ES11 Board is
contingent on the timely and .accurate submittal of funding requests. -Requests for
reimbursement of expenditures must be submitted on the approved Appendix IV Financial
Expenditures Reporting Form. Incomplete claims forms or claims not submitted on the correct
form cannot be processed and will be returned for corrections. Submit only for the amounts in
each budget categories in which you have incurred expenditures.| :

Application for E911 State Grant Program , revised 01/2018
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8.4

8.5

8.6

87

. 88

8.9 "

‘8.9

8.10

Upon written. request and accompanying documentation justifying the need, a -county may

receive a Progress disbursement with a completed Financial Expenditures Reporting Form, with -
the vendor invoice, and county certification that the specific grant items including all tasks and

deliverables mcluded in the funding request are complete. W|th|n 45 days of receipt of funding,

the grantee shall submlt verification of vendor payment.- .

Reimbursement claims shall mclude only expenditures clalmed against the specific grant

number awarded. and rnclude copies of purchase orders and pald vouchers, invoices, copies of

check processing, journal transfers. The reimbursement request must match the scope of work

and budget proposed in the grant applications. To assure prompt processing, complete
relmbursement claims should be e-mailed to ;

911Board-EIectronchrantRerrts@dms mﬁ!ortda com .

The term of a grant is one year. Grant funds, can only be used ‘between the beginning and
ending dates of the grant term, unless the E911 Board authorrzes an extension. The right to
incur costs-under this grant expires two years from receipt of laward notification letter. The
grantee may not incur costs and request Progress Dlsbursement or final reimbursement of
funding past the expiration date. '

Responsibility for grant funding and any failure to perform.the mrnlmum level of service required
by the grant application and the application scope of work cannot be transferred under any
circumstances from the County. Failure to perform the -scope of work or expenditure of funds
for other than allowable 911 costs as stated in the grant appllcatlon shall require the county to

“return the awarded funds to the E911 Board.

‘ Responsibility for property, egquipment, or services, obtalned under a grant cannot be
Aransferred under any circumstances. If a sale-or transfer of such property or equipment oceurs
- within five years. after a grant ends funds must be returned to the E911 Board on a pro rata

basis.

If a grantee terminates a-contract for prepald services, the unused portion must be returned to
the E911 Board on a pro rata basis. .

The grantee agrees that any lmprovement expansion or other effect brought about in whole or
part by grant funds will be maintained for a ‘minimum of flve years or thereafter until the effective
replacement date of the system. '

If a grantee materially fails to comply with any term of an award, the Board shaII take one or -
more of the following actions, as approprlate in the cnrcumstances

Temporarily withhold grant payments. pendlng grantee correction of the
deficiency, disapprove all or part of the cost of the actlwty or action not in
compliance, suspend or terminate 'the current award for the grantee’s prOJect
suspend or deny future grant awards. ’ i
The Board will provide the grantee an opportunity for a hearing, appeal, or other administrative
proceeding to which the grantee is entitled under Florida Statute or regulation applicable to the
acticn involved.

Application for E911 State Grant Program , revised 01/2018
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8.11

8.12

Grant awards may be terminated in whole or in part by the Board| with the consent of the
grantee, in which case the two parties shall agree upon the termination conditions, including the
effective date and in the case of partial termination, the portion to be terminated. Grant awards
may be terminated by the grantee upon written notification to the Board, detailing the reasons
for such termination, the effective date, and return of all funding. |

Grant funds provided in excess of the amount to Wthh the actual cost incurred to meet the
terms and conditions of the grant agreement must be refunded to the E911 Board and sent to
the Florida E911 Board’s Post Office Box address: : .

Florida E911 Board !
PO Box 7117
Tallahassee, FL 32314

The refund shall include transmittal information detailing the amount of returned funds that are excess

9.0

9.1

9.2

9.3

final completion date based on-the final payment date, or the

grant funding and shall include the number of the assocrated grant

Grant Reporting: Procedure_s :
|

Grantees will be required to submit Quarterly Reports summahzmg cumuiative expenditures

-and status of the grant project. Quarterly Reports shall lnclude both an updated Application”

Form item #12 Budget/Expenditure Report and a completed Appendlx Il Quarterly Report

Form . !
: _—

9.1.1 Reporting will begin at the conclusion of the first full quarter after the award. The report

periods will end on March 31, June 30, September 30, and December 31 of each year.
Reports are due within 30 days of the ending report period.

9.1.2 Updated reports and associated information should be e-mailed to
E911 Board-EIectronicGrahtReports@dms.mvﬂorida.com., !

At project completion, a final Budget/Expenditure Report shall be submitted based on the same
reporting requirements described in grant reporting item 9.1. T|he county shall determine the

initiation date of the warranty
period. Final documentation including copies of all expendltures and correspondlng inveices
shall be submitted within 90 days of the final report,

Change requests shall be submitted prior to deviation from any awarded grant applications. -No -
changes or departures from the original request are authorized unless approved in writing by the
E911 Board. Such requests shall be submitted using the form attached in Appendix Il, Request
for Change Form. Any unauthorized change shall require the return of grant funds.—ard-ary
i
9.3.1 Time extension requests will not be granted unless the’ county has execéuted a contract
for the grant equipment andfor services, or demonstrates good cause for failure to
execute a contract within twelve months of award. Good cause documentatlon shall
include a new project timeline schedule.

9.3.2 Time extensions shall be limited to a maximum of one additlona] year when approved by
the ES11 Board.

9.3.3 Request for Change forms and associated information should be e-mailed to

Appllcatlon for E911 State Grant Program , revised 01/2018
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9.4

9.5

9.6

9.7

v

E911 Board-EIectronicGrantRerrts@dms.mﬂlorida.con:r.

The Appendix lli Quarterly Report Form shall inform the E911 Board of significant impacts to
grant supported activities. Significant impacts include project 'status developments affecting
time schedules and objectives, anticipated lower costs or producrng beneficial results in addition
to those originally planned. Additionally, problems, delays, or'adverse -conditions which will
materially impair the ability to meet the timely completion of the;award must bé reported. The
disclosure must include a statement of the action taken, or contemplated and any assistance .
needed to resolve the situation.

The county’s.Board of County Commission chairperson shall be: notified when overdue
Quarterly Reports or Final Budget/Expenditure Reports are not received before the next E911
Board meeting following the month after the end of the quarter in whlch they are due.

Funding contlnuance will be based on timely submissicn -of Quarterly Reports.

Final document submission and closeout of a grant does not affect the E911 Board’s right to
disallow costs and recover funds based on an audit or financial revrew Thée county shall remain
obligated to return-any funds expended that do not comply with the terms and conditions of the
grant award.

|
Application for E911 State Grant Program , revised 0112018
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1.

2,

3.

~ Total Amount Requested:

_ Email Address:

County

ST JOHNS COUNTY

STATE OF FLORIDA E911 BOARD
'E911.STATE GRANT PROGRAM APPLICATION FORM

_$29,882.00

Project Title: SOFTWARE FOR MAINTAINING GIS DATA
: : : !
Board of County Commissioners Chair: PAUL WALDRON
Mailing AderSS':" -500 SAN SEBASTIAN VIEW !
City: - .8T AUGUSTINE .
- State: FLORIDA Zip: 32084 -
Phene: {904 ) 209.0300 Fax: *
Email Address: ‘mlundquist@sjcfl.us
, C‘ounty 911 Coordinator: VICTORIA OGAGA
Mailing Address: _4015 LEWIS SPEEDWAY |
City: ST_AUGUSTINE |
State: FLORIDA Zip:~ 32084 -
Phone: ( 904 ) 209.1478 Fax: |

vogaga@sjso.org

Federal Tax ID Number:

596000825 - |

 Application for E911 State Grant Program , revised 01/2018
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County Fact Information

I@MmMUowmy

What equipment is requested in this grant application? -

County ST JOHNS COUNTY

» COUNTY INFORMATION . _
USE 12 POINT FONT OR LEGIBLE HAND PRINTING

County ST JOHNS COUNTY

Population 190,039 (2010 census) "
Total Number of Incoming Nonwireless Trunks - 13
Total Number of lncorning Wireiess Trunks 36

Number of PSAP’'s = 2

Number of Call- taking Positions per PSAP 17 PRIMARY; 4 SECONDARY .

. Total Volume of 911 Calis - 112,955.(2018) .

What equipment is needed to provision the Enhanced 911 system?
N/A | ' |

N/A

Financial Information: |

1)  What are the current annual costs for your E911 systém (circuits, customer
records hardware and software, etc.) not including malntenance’? '

$144 464.27

'2.)  What are the current annual costs for maintenance of items included in' 1?7
$257 840

3) Totat amount of E911 fee revenue received in the preceding year.
1,039,012.97 -

4) Total amount of county carry forward funding retalneq in.the preceding year.
0

5.) > Current total amount of county carry forward funding?
$509,198.56

6.) Two year maximum calculdted amount for applied carry forward funding
Calculation (current year carry forward :

funding amount based on General - !
Condition 5.11 multiplied by 2) $65/1,605.40

7.) Minimum calculated amount for Applied Carry -FonNar}d Funding
Calculation (amount in J.5. subtracted by

amountin J.6.)

Insert in Item 12. Budget Expenditure Report - $142,406.84

Application for E911 State Grant Program , revised 01/2018
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Describe your county’s existing E911 system. Include speclf' ¢ information-on .

_ existing system equipment upgrades and when the installation of this equipment
was.completed.
St Johns County has a Type 4, £E911 Solacom Guardian System consisting of (2)
Primary PSAPs and (1) one Backup PSAP. The 911 call handlmg system was installed
August 2016.The St Johns Sheriff's Office Primary PSAP currently has a total of (17)
seventeen positions, {12) of those are Sheriff's Office and (5) five are St Johns
Fire/Rescue. The other primary PSAP is located at the St Augustme Primary PSAP and
has (4) four positions installed August 2016 as well. The St Johns County Fire/Rescue
has a total of (14) fourteen positions, (9).nine are Sheriff's and the other (5) are
Fire/Rescue positions installed in August 2016. St Johns utlllzes 911 Datamaster’s
SpatialScene for the map display. If was installed in 2017 as well as ECATS for the MIS,
which was installed August 2016. |

Describe the scope of work for the proposed project mclludmg any goal(s) and
objectives. Include the tasks to be performed as part of the project. Provide
scope of work in-quantifiable units of deliverables that shall be received and
accepted. For each deliverable specify the required mmlmum level of service to
be performed and the crlterla for evaluating the successful completion of each
deliverable. :
|
Due to the increase in size of the county- -and number of 91 1| calls we're requesting fo
purchase GIS licenses and software that will be utilized in order fo.evaluate our GIS
data for completeness and accuracy according to NENA standards The success will be
evaluated through a quality assurance program which will mclude data audits and
comparisons with the existing 911 databases being used. Also the sticcess will be
measured by being more proactive in reaching the nmety—etght percent (98% ) GIS dafa
- and the ALI/MSAG matlch rate.

Pro,'ect plan, design and license acqu;s;t.'on including softervre '

Comprehensive communication/network interface testing, cclftover coordination testing
and start-up of the workstations including acceptance documentatton for verifying
functionality. : |

Final acceptance including test documentation providing reslults for contracted technical
and functional items for the maintenance of the GIS data and map display.

First year maintenance/support including normal ma.'ntenance soffware patches and
fixes to maintain system,.resolve outstanding issues with software usage.

The county 911 coordinator will monitor and review the pro,'ect with the vendor
continually through the project schedule to assure the level of service is provided and the
sysfem is being installed and mainfained in operable workmg| condtttons

Appllcatlon for E911 State Grant Program revised 01/2018
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10.

Justlflcatlon of the need for the proposed project. Provide detailed information
on the existing system’s condition including a detailed justlflcatlon for any
system with an expected remaining life of less than 1 year on system, standalone
equipment or Software(SW) replacement, addition or upgrade requests.

The grant would provide an effective and efficient way fo méintain Next Generation GIS
Data: Our Current E911 staff members are not GIS proficient. GIS software that is easy
to learn and implement is needed in order to evaluate the existing GIS data and fo
provide guidance for correction and maintenance of said data for current usage and

' future usage thhfn a NG9-1-1 env.'ronment

Describe why your county will not be able to complete thls project without this
grant funding.

Due to the population growth the £9171 fee revenue is not keepmg up with the E911
costs necessary to maintain soffware and equipment. The Countys funding is currently
insufficient for the E911 system costs including equipment purchases. Currently, there
are no other County funds available for this project.

A

‘Briefly describe how thls grant project would be.in- concurrence with the State
_E911 Plan.

This project will ‘maintain the operation of the countys E911, System assuring

. continuous and improved operations, keeping the system current fo answer calls and.

stay in compliance with the State E911 Plan. This project also puts St Johns in a better
position to ensure that the County is making progress to make it's GIS data ready for
NG9-1-1. . :

- 'Describe the required steps with an ant|c|pated time schedule with procurement

and payment milestones and a total project completion date

Upon notification of grant award St Johns County will begin the procurement and
contract with our existing vendor. Contingent on no procurement issues, the antrc:pated '
schedule is: .

0-180 Days — Procure licenses and software required for the 811 workstations.
comprehensive communlcatlon/network interface testing, cutover coordination testing.

181-270 Days — Receive documentation and training for software usage

271-365 Days — Final acceptance test and commissioning, frnal

~ completion and payment and begin the 1st year of mamtenance

Application for E911 State Grant Program , revised 01/2018
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11.  Sole source justification (if applicable).

Application for E911 State Grant Program , revised 01/2018
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12 Budget/Expenditure Repo'rt .

-~

Prepare an itemized Grant Budget.(“Line ltem” breakdown should include separated systehs i.e.; 911 system, logging Fecorder centerline mapping, etc. and

services items). The completed form shall be used to complete quarterly report requirements, hstlng expenditures and revisions {if any} in appropriate columns. If

there is insufficient space, please include details in an attachment. Budget costs should match requested vendor quote

| County: ’ ST JOHNS COUNTY | Grant Number:

eport Date:::

[iFor Grant:Period Ending:- - . |, Lz |"March.31"

L] September 30:..° [ [2] | '‘Decémber;31

.| ¥ear:”

Is This a Final Report? Yes [1-NoX

- - [FJine 30;--

Proposed Budget - i USE’EOR;QUARTERLY"R‘EPORTS-V\_‘ B
' : Line ltem Unit Price (§) | Quantity | Total Cost ($) .| Revised/Budget-'|. -+ TotalCumdlative """
: R e Expend|tures ($), s
A. Systems (Hardware, Software, Equrpment& Labor) " s o
Maintainer GIS Data Manager License $20,985.00 3 $20,985.00 B
Maintainer MSAG License Manager $2,500.00 1 $2,500.00 -
T “Total System Items $23,485.00 | |- o
B. Services (Training, Maintenance and Warranty ltems) ‘ ) :
Maintainer Training . $1,700.00 1 $1,700.00
Maintainer GIS Data Manager License Support $4.197.00 3 $4,197.00 i
Maintainer MSAG License Manager Support $500.00 1 $500.00 .
ST T 77| Total Service ftems ~$6,397.00 B -
Less any Applied County Carry Forward or other Funding (if applicable) < $0.00° L ]
- - e - ——e - - —--IGrant Request Total —- - | —- - ----$29,882.00:| |- -* - ey
USE FOR ALLREP@RTS ;
'Fln:sllh(;:omplet[on Date S e B ﬂctoﬁa'@;ytga
gt :4_4 T Signature, County 811 Coordinator

Appli;:ation for E911 State Grant Program , revised 01/2018
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County ST JOHNS COUNTY
I

13. -Assurances l
: ' : |
ACCEPTANCE - OF TERMS AND CONDITIONS: The grantee accepts all grant terms and
conditions. Grantee understands that- grants are contingent upon the avallabrlrty of funds.
DISCLAIMER: The grantee certlfles that the facts and informationicontained in this application
and any attached documents are true and correct. A violation of thls requirement may result in
revocation of the grant and return. of all grant funds and interest accrued (if any), pursuant to
the E911 Board authorlty and any other remedy provided by law.
!
NOTIFICATION OF AWARDS: The grantee understands and accepts that the notice of award
will be- advertised on the Florida E911 website. e
. r
MAINTENANCE OF IMPROVEMENT AND EXPANSION:;: The grantee agrees that any
improvement, expansion or other effect brought.about in whole or part by grant funds will be
maintained. No substantial changes or departures from the. original proposal shall be
permitted unless the E911 Board gives prior written authorization. Any unauthorized change
will necessitate the return of-grant funds, and accrued interest (if any) to the E911 Board.

Failure to utilize grant funds as represented may jeopardlze ellglblllty to be considered for
future fundlng

14. . Authority

| hereby affirm my authority and responsibility for the use of funds requested.
o C !

SIGNATURE - CHAIR, BOARD OF COUNTY- COMM[SSIONERS’ ' DATE

Printed Name

WITNESS | | | DATE

Application for E911 State Grant Program , revised 01/2018
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Appendix |

NO requests for funding will be acknowledged for any items, not specified in Section
365. 172 Florida Statutes, Emergency communication number “E911”; paragraph (10)
(shown below). f

Section 365.172 (10), Florida Stattttesi '

. |
AUTHORIZED EXPENDITURES OF E911 FEE— ' !
(@) For purposes of this section, E911 service includes the functlons of database
management, call taking, location verification, and call transfer. Department of Health
certification, recertification, and fraining costs for 911 public safety telecommunlcatlons
lncludmg dispatching, are funct|ons of 911 services. |_
(b) All costs directly attributable to the establishment or prowsmn of E911 service and
contracting for E911 services are eligible for expenditure of moneys derived from imposition of
the fee authorized by subsections (8) and (9). These costs include the acquisition,
iimplementation, and maintenance of Public Safety Answering Pomt (PSAP) equipment and
E911 service features, as defined in the providers' published schedules or the acqmsmon
installation, and mamtenance of other E911 equipment, including cwcmts call answering
equipment; call transfer equipment; ANI or ALI controllers; ANI or ALI displays; station
instruments; E911 telecommunications systems; visual call mformatlon and storage devices;
recording equipment; telephone devices and other equipment for the hearing impaired used in
the E911 system; PSAP backup power systems; consoles; automatlc call distributors, and
interfaces, including hardware and software, for computer-aided dlspatch (CAD) systems;
integrated CAD systems for that portion of the systems used for E9|11 call taking; GIS system -
. and software equipment and information displays; network clocks; salary and associated
expenses for E911 call takers for that portion of their time spent taklng and transferring E911
calls, salary, and associated expenses for a county to employ a full-time equivalent E911
coordinator position and a full-time equivalent. mapping or geographlcal data position, and
technical system maintenance, database, and administration persoxlmel for the portion of their
time spent administrating the E911 system; emergency medical, f|re and law enforcement
prearnval instruction software; charts and training costs; training costs for PSAP call takers,
supervisors, and managers in the proper methods and techniques used in taking and
transferring E911 calls, costs to train and educate PSAP employees regarding E911 service or
,\E911 equipment, including fees collected by the Department of Health for the certification and
recertification of 911 public safety Telecommunicator’s as required |under s. 401.465; and
expenses required to develop and maintain all information, including ALI and ANI databases
and other information source repositories, necessary to properly |nform call takers as to
location address, type of emergency, and other information directly relevant to the E911 call-
taking and.transferring function. Moneys derived from the fee may also be used for next-
generation E911 network services, next-generation £911 database services, next-generation
E9S11 equipment, and wireless E911 routing systems. ' :

(c)  The moneys should not be used to pay for any item not listed in this subsection'

lncludlng, but not limited to, any or operational costs for emergency responses. Even any
Application for E911 State Grant Program revised 01/2018
Page 17
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which occur after the call transfer to the responding public safety entity and the costs for
constructing, leasing, maintaining, or renovating buildings, except for those building
modifications necessary to maintain the security and environmental integrity of the PSAP and
E911 equipment rooms. ! |

Application for E911 State Grant Program , revised 01/2018
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Appendix Il

Request for Change

Name of County: -

Date Grant -Awarded:

BUDGET LINE ITEM

CHANGE TO

CHANGE EROM

TOTAL .

Justification For Change:

Signature of Authorized Official

Date

For E911 Board use only.

Approved: Yes[ | No[]

E911 Boar'd"s Authorized Representative

Date

Application for E911 State Grant Program , revised 0’:112018
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Appendix lil. -~ |

Quarteriy Report

County:

Grant Number: l

Report Date:

|
Grand Period Ending: March 31 El June 3000 September 301 December 310]

] 5
I

Project Status Update: |

Problems/Delays:

Signature of Authorized Official . y ) Date

" Application for E911 State Grant Program , revised 01/2018
] Page 20 . .
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Appendix IV Financial Reimbursement of Expenditures Reporting Form

Prepare an itemized request for reimbursement expenditures in each budget categories.for each deliverable. Attach copies of purchase orders and pald
_vouchers, invoices, copies of checks journal transfers, required for expenditure justifications. If there is insuffi cient space please mc[ude details in an

attachment. . -

County: | Grant Number: l ‘RequestNumber: & [ > Request Dater ;o ]
| Budget Categories . . ' I o
’ . Unit Price ($) . i %P,reviqys:Request

Delivcrable ltems ‘ Quantity Total Amount ($) . Amounti(s). .. |

| A. Systems (Hardware, Software, Equipment & Labor) ) LT
B. Services (Training, Maintenance and Warranty ftems) ' ST R T »'._:;
c?rant Request Tota IR ST S

o Justlﬁcatlon for Progress Dlsbursement {1f appllcable} T TR Leertified that all invoice jtems have been received and
O s L _ - ___-| completed.
S : NP IR ’ L SRR S o . Signature, County 911 Coordinator

Application for E911 State Grant Program , revised 01/2018
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Addendum I

i
The criteria for determining acceptability for disbursement of funds from the State of Florida E911 State Grant Program will
be made on a PRIORITY basis. There will be seven (7) priorities as identified below:

Funding Priorities for the E911 State. Grant Program

PRIORITY 1:  Primary and/or Secondary PSAP systems that require immediate systerin replacement to provision enhanced
911 status or when the expected remaining life of the system is less thzin 1 year. .

PRIORITY 2:  Systems that require new orreplacement of critical or necessary hardware or software. This may include
the following Primary and/or seconda:y PSAPs system equipment, llsted in order of funding priority 1
through 8:-

1
I

a. Hardware and software for communications or terminal eqmpment located at a PSAP for 911 call processing, ANI
"and ALI display and call answering. ] ) | -
Lightning Protection Equipment ' '
- Uninterruptible Power Supply system and or Generator
E911 Voice Recording Equipment
County E911 Standalone ALI Database Equipment
E911 Map Display Equipment
New additional 911 Call Taker Position Equipment
Net clock

F@rhoe ap o

PRIORITY 3:  Consolidation of E911 PSAPs, which decreases the number of Prlmarx or Secondary PSAPs in the county
by a minimum of one. This may include regional consolidated backup systems for counties consolidating
.backup systems for two or more counties. : '
PRIORITY 4:  Mapping system and services necessary for provisioning Geographic Information Systems (GIS). This
. may include the following, listed in order of funding priority a through; b:

‘ i :

a. E911 Map System Equipment - E911 map generation hardware and software licensing is limited to components for
two statigns .

b. @IS Centerline, point generatlon and map accuracy systems |

c. GIS Data support

PRIORITY 5: Development and maintenance of 911 routing statewide, geographic, and management information

: systems. (Funded by Prepaid wireless) . :
PRIORITY 6:  NG-911 Equipmient and Services :
PRIORITY 7:  Backup system equipment (see Priority 2) L !

Regional E911 system project-requests related to systems and equlpment will be con51dered the hlghest priority within each

priority category.
|

Grants awards will be funded in order of priority assigned. "The acceptability for disbursement of funds from the State of
Florida E911 State Grant Program for any E911 expense items not expressly provided for in Priorities above shall be
determined at the discretion of the E911 Board pursuant to its authority under Sections 365 172 and 365.173, Florida
Statutes. !

Application for F911 State Grant Program, rewsed 01/2018
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COUNTY ES911 FISCAL INFORMATION

| =) © | EDitFee Revenues E
1 County [~ 5 — Fcd Year [
2 Wireless 011 Fee Revenue | $ L |
3 ‘ Non-wireless EB11 Fee Revenue (5 . = I(I.Ec.m:asump')
4 Prepaid ER11 Fee Revenues | $ - 1
5 E211 State Grant Revonus [$ T -] (Srent required unigue zccounting code)
(i} Rural Coumty Grant Revenue [5. -] (Gentraquned uniqie acooenting code)
7 Emergency Grant Revenve [3 -~ o~ ] (Grntreqireduniqee scooming code)
8 mmmmmmmﬂ A |
8 EB11 Boand Special Disbursement [ - | |
10 - B Bk mnymm&eﬂmmﬂmmm&-}m
Tota EB1 Fee Revenue |13 00 [l | 53 + HemBg) .
[tzm No. A EDt1 Alovialie Expenddires ]
” ' E811 Fee Revenve and Supplementaand [* - - ; . .
. Spedal Dichursement Expendibres | 8 = =< |
12 m:um:yﬁuﬂedmnaqamﬁ SN -1
13 Subttal Expendiures —mmmm(uranmwmm
4 ED11 State Grant Expentures [% - =1
5 Fural Courdy Grant Expendtres [ -~ =1
18 Emegency Grant Expendtres [ N |
17 Stiblota! Grant Expendiiures [ RSUSETSHINSTSN| Coicutaion (tem 714 + HEM 15+ Eem 516
18 Total E811 Expendiiures [15 MRSt We | Caicuation tam $13 + Hem $17
tim Na.!' Eﬂllmﬁlmﬂaﬁmescusiﬂemmycduﬁm
mnmmwumnﬁmmmmmmm
#10)+ (Ml amotrm of Hem®a + 1em £ dshrsemants).
13 Allowhie Coundy Camy Fonvard Amaunt Gmmmmmmmmmumm
mmmmmmmm:m
Achiz] County Camy Forward Amournt | ) mnymmammmmmsmmm
20 5 . - - mmumnmmmmmw
. mmmmoammﬂmaﬂ-mfﬂma-
22 Excess Cost Recouery ‘ Itﬂnﬂﬂ]Mu&munﬂeqmmmﬂq
mmmmmmtnm-uam
_-. — — — I
23 Fﬂamedpesmpepar&grapmse; R
35 [TiePociion of percon prepaing responses | o
28 [Telephone number: l
Z7  |EMNEl address of person preparing response: | "
2B Date: |
lnmtpnramﬂhylﬁamnemmmmmﬂemwm
P11 Board Form €A Reguiremeants for County Cany Fonasnd Funds and Excess Fundng L2005
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PUBLIC SAFETY GIS SIMPLIFIED




St. Johns County, Florida

GeoComm Maintainer ArcGIS Desktop

Budgetary Quote

Prices are valid for a pericd of 90 days.

VTotaI does not include sales tax. Applicable taxes will be determined upon contract signing.
St Johns County is responsible for paying all sales taxes.

-Prices are based on H-GAC Contract No.; EC07-18

GeoComm Maintainer ArcGIS Desktop

MTR-001 Maintainer GIS Data Manager License (Qty 3) $18,571.74 $20,985.00 |
MTR-002 Maintainer MSAG Manager License (Qty 1} ‘ $2,212.50 $2,500.00
MTR-TRNG Maintainer Training (Web-based Training) $1,501.14 $1,700.00
Base Pricing Total: $22.285.38 $25;185.00
MTR-COTM Maintainer GIS Data Manager License Annual Software Support’ $3, 714 36, $4 187. DO
. and Maintenance (Qty 3)
MTR-002M Maintainer MSAG Manager License Annual Software Support and $442.50 $500.00
Maintenance (Qty 1} '
Annual Pricing Total: $4,156.86 $4,697.00
' Total‘ $26,442. 24 $29,882.00
1 Notes: Al GeoComm Maintainer ArcGIS Desktop (Maintainer) modules are single use hcenses One Ilcense is needed per
: workstation,

Maintainer is deployed within ArcGIS. ArcGIS Desktop 10.3.1, 10.4.1, or 10.5.1 is a required prerequisite for
Maintainer and-must be installed on the Maintainer workstations.

Maintainer users must have, at a minimum, a basic knowledge of Esri ’and‘ ArcGIS 10.0 or greater.

Support for Maintainer, related to any technical concerns, system upgrades, and version releases is covered under a
formal software suppert and maintenance agreement. Concerns or questions specifically related to GIS may be
answered by a GeoComm GIS Specialist, but will be billed at a rate of $95 per hour with a minimum billable charge
of one hour.

Configuraticn and training on the auto-attribution functionality may be provided for an additional fee.

St. Johns County is required to provide Internet connection for all Maintairier web-based training participants.
Fees from third party vendors are not included in this proposal.' .
Software support and maintenance services shall commence after software installation and continue for one year.

GEQCOMM

'..;u_)

" Public Safety GIS Simplified i

t

wwWw.geo-comm.com |

January 8, 2019



St. Johns County, Florida
GeoComm Maintainer ArcGIS Desktop 2

Maintainer Requirements

e Allow remote access to the workstatron where Maintainer will be installed.

e Have Esri ArcGIS for Desktop (versmn 10.0 or later) installed ‘and licensed on the
Maintainer workstation. :

» Provide training workstations for the tutorial portion of the training sessions. There
should be a minimum of one workstation and software license per every two students.

¢ Be experienced in ArcGIS for Desktop and GIS in general. Each student should be
comfortable in navigating and basic functionality in ArcGIS forr Desktop.

« Havea backup tape or other secure backup system as well as a systematic backup
procedure. ” .

« Provide connection to the Internet for all training participants.. '
« Have a workstation meeting the specrf‘ ications below for Marntarner to be loaded on:

GIS Workstatron Mrmmum Recommended

Desktop 1}

Tty
cG[S‘for«

4

Descrrptron Typrcal G]S desktop computer workstation

2GB recommended or hlgher

‘,'V 50:GB Lo hrgheru NPT . ;
Note More mlght be requrred ‘for Iarge locally stored GlS datasets

. 128 MB RAM or higher recommended; 24 bit 1 GB RAM or higher recommended; 24 bit

capable graphics accelerator; OpenGL 2.0 or  capable graphics accelerator; OpenGL 2.0 or

higher is required - higher is required; Shader Model 3.0 or
higher is reqommended

G E - co M M Public Safety GIS Simplified January 8, 2019
. ‘ WwW.geo-comm.com '
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