RESOLUTION NO. 2020-_ /5 3

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS O
FLORIDA, AUTHORIZING THE COUNTY ADMINISTRATOR, OR DE

CHANGE ORDER #02 TO MASTER CONTRACT NO: 19-MCC-CAP-

COUNTY SMALL BUSINESS RECOVERY PROGRAM.

RECITALS

F ST, JOHNS COUNTY,
SIGNEE, TO EXECUTE
10718 FOR ST. JOHNS

WHEREAS, the County desires to enter into contract with Capital Access, Inc. for Small Business

Recovery Program in St. Johns County; Florida, ;and

WHEREAS, the scope of the services to launch and manage the program that

will assist small businesses

that experience disruption and /or loss due to COVID-19; and /

WHEREAS, through the County’s formal RFP process, Capital Access, Inc
responsive, responsible bidder to enter into contract with the County to perform

was selected as the lowest,
the work referenced above;

and

WHEREAS, the County has reviewed the terms, provisions, conditions and requirements of the
proposed contract (attached hereto, an incorporated herein) and finds that entering into contract to complete
the work services serves a public purpose.

WHEREAS, the contract will be in substantial conformance with the attached draft contract.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COU[NTY COMMISSIONERS
OF ST. JOHNS COUNTY, FLORIDA, as follows:

lof this Resolution and such

-~

Section 1. The above Recitals are incorporated by reference into the body
Recitals are adopted as finds of fact.

Section 2, The County Administrator, or designee, is hereby authorized to approve the requirements of
Change Order #02 to Capital Access, Inc. and to execute a contract change order for the services set forth
therein,

Section 3. Upon approval by the Board of County Commissioners, the County Administrator, or
designee, is further authorized to execute Change Order #02 to Master Contract No 19-MCC-CAP-10718 in
substantlally the same form and format as the attached draft-on behalf of the County to provide the scope of
services as specifically provided in Change Order # 02.

Section 4. To the extent that there are typographical and/or administrative ¢|errors that do not change the
tone, tenor, or concept of this Resolution, then this Resoluticn may be revised \’mthout -subsequent approval
by the Board of County Commissioners. )

PASSED AND ADOPTED by the Board of County Commissicners of St.!Johns County, Florida, this _

dayof __ fTlon/ , 2020, \
‘ BOARD OF COUNTY COMMISSIONERS OF
ST. JOHNS COUNTY, FLORIDA
|

By:

Jeb'S, Smith, Chair

A’ITE;; Branzn Patty, Clerk

Deputy Clerk

RENDITION DATE_S /7/ 20




St. Johns County Board of Connty Comuussionem
Fun:haslng Drvlsinn

CONTRACT CHANGE ORDER NO: 02

RFP No: 19-18; Grant Admlnlstratlon Services for Community Development Block Grant (CDBG)

‘Master Contract No: 19-MCC-CAP-10718
Original Contract Date: 6/12/19

Contractor:  Capital Access, Inc -
325 Chestnut St., Ste 917
Philadelphia, PA 19106

Date: ’ May S, 2020 . f
Project: Expans!on of Services in Response to COVID- 19 Natronal Disaster
SCOPE OF WORK:

‘Change Orderﬂoz is hereby issued toincrease the Contract Prlce of MasterCon’tract No: 19-MCC-CAP-10718
‘byan amount not to. exceed one hundred s thousand five hundred dollars ($105 500.00), to launch and
* provide operations management forthe 5t. Johns County Small Buslness Reooverv Grant ngram (the Grant
Program), as provided in the Contractor’s proposals, dated May'1, 2020, attached hereto and incorporated
hereln. The Contractor’s compensatiori for services provided uinder this ChangeOrdershaII be five percent of -
" the funds allocated by St. Johns County for small business grants under the Grant Program but shall not
exceed the amount set forth herein. ;

PAYMENT TERMS:: _ . :
' Original Contract Value (Contract Sum) $ 5000000
Net Change by previously authorized Change Orders ., $ 24,938.00
The {Contract Sum) prior to this Change Order : '$  74,938,00
The {Contract Sum) will increase $ 106,500.00

 The {Contract Sum) including this Change Order remains, $ 181,438.00

 SCHEDULE: |
The Contract Time will be unchanged as provided below:
_ Original NTP: [12[1 + 1095 consecutive calendar days = 6/11/22 Final Completion.

Acceptance of this Change Order shall constitute a modification to the Master Contract No: 19-MCC-CAP-
10718 and shall be performed in accordance with all of the same terms, and conditions of the Master .
Coritract. The adjustment, If any, to the Master Contract shall constitute a full and final settlement of any
and all claims arising out of or refated to the Changes set forth herein, lncludlng clalms of impact and delay
costs This Contract Change Order is not valid until signed by the County and the Contractor.

Capital Access, Inc. St. lohns County, Florida
Representative Re;:resenta'tlve
Signature: . . © Signature: .
Printed Name : © ' Printad Name |Lelgh A Danlels CpPPB
" & Title; .‘ & Titte: : Assistant Purchasing Manager
Date: o i Date:’ |

Al terrns and conditions of the abave-referenced Master Contract dated 6/12/19 remaln In full force and effect AII invoices for thls warl: mm
reference Change Order #02. By approving this task order, the SIC Dept Is certifying the avallabllity of funds for this. Do not approve/process thls
task order untll funds are availah]e Inthe approprlate line item,

500 San Sebastian View, St. Augustine, Fl. 32084 | P: 904,209.0150 | F: 904.203,0151 wwn st




S/if2020 St. Johns County, FL CDBG Small Business Recovery Grant 1

Capital Access, Inc. CAPGMS Fee Proposal for

St. Johns County Small Businesses Recovery Grant Program

Scope of Work: Lounch & operations management of Business Recovery Grant program.

A, Administration;

1 Assist with CDBG Compliance Pathway from Action Plan Amendmient to HUD Approval;

2 ‘Develop Program Design, Processes, Documentation & Systems to reach Launch,

B. Program Activity Delivery: )
Customize Capltal'Access Project and Grants Management System {CAPGMS) for

éusiness and Nelghbors grant prbsrams;

‘Provide Processing Services lncluding' Online Application;-Reviews & Recommendatlons'

Grant Agreement Generation; Support Funding Process; Compllance Reporting; !

Malntain Digital File Cabinet for Compliance;
Provide Quality Control and address Issues as they arise;
Generate Production and Expenditure Tracking Reports,

n S w N

SJC SBR Grant About Business Emergency Grant

CDBG CARES Act & CDBG 2019 Re-Program 52,115,000 ' 85%
General Fund . 0%

- Other . 0%

" Total for SJC SBR Grant Small Business Rellef Grants: 2,125,000 85%

| CAPGMS Fee SIC SBR Grant about Business Grants: - -1 .5.00%]

Balan:e for Business Grants: _ $2,018,750
_ Grant Amount CAP; 510,000

Project Volume of Business Grantsi|. 202
Key Assumptions:
Production Vélume: 202
Production Period (Condensed to calendar days, not work week) 30
Processors Needed: 4
Capital Actess engages 2 SIC restdents as local hire processofs.
SIC manages Outreach & Marketing .

SIC COBG COVID Bus Recovery Grant - Caphtal Access Grant Management Support Scope & Budget 5-1-2020 Summary




- !
‘5f1f2020 St, Johns Coumty, FL CDBG Smafil Business Recovery Grant ' 2

: Scope of Work & Budget Grants Management Support

CATAL Acizas CDBG Small Business Recovery Grant 5t. Johns County, FL
This Scape of Work nnd Budget is to assist St. Johny County with the launch and opérations of the Smafl Br.ulnas Recovery Grant programs
to help respond to the Coronavirys Crisls with the new allocation of CDBG-CV and PY 2010 and 2019 CDBG aflcations and other funds
aliocated by County leadership.

PartA - Program Develogment relates to KUD CDBG compliance grants managemenit and program design mlmnce which falls under the
*Administratlon” cost category, I

Part B - Program Deployment and Supppmdmsm the new SmaR Eusiness COVID-19 Ra:werv Gmntprmm forwhich consu'tram
compensation can ke pald from tha “Activity Defivery” cost categosy. The Emérgency Grant will be managed vmhln the CAPGMS platform.
County staff will lweuﬂu:mmlllmu. St Johns County retalns wmr:lﬂpohﬂdocmnmbonmemmmm St johns
County may p:ly for thesa services from CDBG C0BG-CVand re!lled County general funds,

TASKS & DEI.IVERABLES .
A. [Program Development (Adminlstrative ltems) ) 7
Cuantify CDBG snd Related County Funds Avatlable for Deployment. e i " inckiledin
1 |Review iDIS status and funding obilgations clearance pathway for reprogramiming and roliover for 2039 & 2020 Extsting $25%
Entitfément & 2020 CR COVID-19 allocations and refated County-generated firds. .. |contrisitineracae
CDBG CompTtance Pathway for Small Business Recovery Grant Response Activitles, : tnckeded it
2 |updated review CDBG regulations and rocommendations compilance pathway for programs such &s: Small Existing $25K
Business Emergency Grant snd Publlc Services programs. . - - Controce Increass
Action Plan Amcndmznt {APA); .
) Rwlmadmxgmbn Pians & determine Action Pian Amendment larguage required COBG 2019 arul 020 - |
3. [Entitementand 2020 COBG-CY W;;
b)nuftnnmdmzntsunuded, Dm'_ """'” -

c} Upioad a lmendedAPAtn eCon Planning Sulte fw HUD raview & appioval;

d) Respend to HUD quesﬁons to facilitate fast approval of APA.

Citlien Panticipation Plan (CPP) snd Virtusl Public Haaring. -

2) Review CPP for APA snd sdvertisement requirements, Make modtfications as needed for crl:ls, . ,

b) Oraft Public Notlce of Maeting and content for PowerPalnt presentstion that provides a summary of proposed Inckudad i
4 |small Business Recovery Grantprograma to be funded with COBG and COBG-CY funds; Edrting $25K

¢} mhtwmmtuplomm of virtual public hearing; ] Controct Increnze
d]mﬂdmnksuwfnrpowumﬁmmbme. . . .

&) Review public comments and amend program design and/or APA as directed.

Program Guldsllnes -updatl axisting ond davelop for new, : Mh '
S |a)Program Destgn, § Selection and Underwriting Criterts; i Exirting $25K
Ib] Policies & Procedures as needed for new of expanded programs. Contract Increcan

6 Imudmmmwm inchudedin

- |Wha does whit, whes, with what documentatien, what declilon-making susthority and what milestone schleved? m‘,,,;"f‘,..

s} Clarify and streamllfie CDBG proposed Gronts funding process; ma-;;
d Contractinérears
a)Appﬂmﬂnnszp!am forweb-hied fun:ﬂorlllllr didin

b) Doe ’l'mml:ms to gl Veﬂﬂaﬁun Documents e.g. County Tax Resmmhn, Incorporation, Ilnh'upt: Y, g S25K

Debarred; i : >
c)App[I:aﬂanAnalyslslndepoudTerm&mlssﬂ-Upsheetfnreadtuﬂvﬁy' - | Comtractincréaie

I

included in
b} Ko rporate CDBG compllance requirements, Inuding Monitoring Checkist; Dty S
c) Draft Appendices: lbwtnnnwﬁmd:&mdnfmmmmﬂhm Report Template;
d) incorporats Grantes CDAG Program and Lenl edits a5 needed.
Financlal Management. ,
) Clartty and stream{ine funding process for each u:M'rr Inchcledin

10 |b) Regulred docurents for dravs; : Exsting $26

c) Expenditun vuﬂmwnth . + | Gontroct increcse
d) $étup mdﬁm(ﬂuuh:dmwmmtn 1S and Cnunw Anance. .
Web-Based System for Digital File Cabinat, Work Plzn snd Expenditure 'mddng & Reporting. i "

1 a) Applicent / Activity Recuired dnnmmupermmmﬂn. Checklisr; Exteting 825 x
b) Weab-Based file upload functionality; E y
c) Production & Expenditure Tracking & Rzpunins'l’unphte

Small Bustness nemarv GrantWork Plln, Production Schadule and l:puumure Tracking & lupmiug

12 a) Geneme and update Work Plan, Produrtion Sthédute and Produittion and Expenditure Reports; ""*":;‘
b} Provide dats, reports and staff upport for update mestings with COBG and County leadanship; ixdstog ‘
€} Respond to questions and requeits from County Leadsiship ss needed.

Pmm Develapment
(Mm!nlma_ﬂqn) Soh-Tatal Gudget |

SIS CDBG COVID Bus Recovary Grant - Capital Acesss Grant Mansgement Support Scopa & Sudget 5-1-2020 SIC Businass Recovery Grant




"sf11020 5t Johns County, FL COBG Small Business Recovery Grant

B Program Deployment & Suppun {PDC)

Custamized CAPGMS Cnline Applleation and Program Management Phtfnrm for Business Emergency
. |Programming Appll:luon Programming interface Induding:

a) Web-based Appiication Template

b} Online Document upload functionality with sccess to scanner sppfication for PDAS and Tablets

“[c) Statf Review & Management Approval functionality

d) Digital Fife Cabinet

e] Grant Agreement Gasteration;

~ |} Produetion & Expenditure Tracking Repart

Grant,

St Johns County Stafl Orlesitation & Tralnlng.

a) Program Design, Process Map, Policles & Procedures, Program Mgt Docs;
b) County & Capital Access Roles for Fast Leunch & Fundlna,'

c] CAPGMS Log In, Digital File Cabinet, Doc Uploads, Reports;

d) Appll:aban Reviews, Term Sheet, Grant Agreement, Fundu. Monitoring;

@) Provide content for CountyComunlcauumOuueuch & Marketing such as Program nexcrrpnon & M

Appfication Reviews & Grant Processing.
a) Conduct Reviews of Full Applcation Submissions;
b) Calculate proposed terms and Set-Up Shest for Grantes Agproval;
3 ] Generate Grant Agreement;:
| d) Set-Up Grant In DS and With Grantee Flnance;
') Pravide support to County with funding grarits as needed;
f) Generate progress reports; ’
Provide applicant lssue resolution as needed.

CAPGMS Progrem Quality Contra! & Reporting,

a) Review and correct as needed docs uploaded to” digital fila cabinez;

4 |b) Update Expenditure Report for Cllants and Program;

¢} Support Grantee Anance and Program $t=f? to maet speed and Impact production gozls;
d) kdentify and propose solutions for unforeseen fssues as they may arise.

-Program Deployment & Support (Prograrh Dellvery): -5% of Funds Allocated for Small Buslness Grants

Del

[ 9 mmmmmhmmﬁﬂmmmmlludmafﬂumwmdudsmuwhdhm

B Consibtart chall submit involces basad on the following unit-Easad pricing schedule: . .
. ’ . Incremental Fae
. % Complete Par Appication Charged
1 "|Program Set-Up, Testing & Launch * -1 ] "
"2 '|Adphication Reviews and Processing to expend funds budgeted 50.0%
3 |Funding Agreement Generstion and Funding Coordination - 20.0%
4 |8eneficlary End of Giant Complience Report Reviews - D 5.0% : =
|g e ) TOTAL: T 200.0% -
[ 0 SiC 16 h and Markating and Applcant and Stakshokiar QBA. CAPGMS manages Applicant issves realted to
sppBaent, giant sgresment snd piyrnenty; ! .
D, CARGMSwill procoss tha number of applicetions sgusl to funds svaliable, Other spp 3 d, bt not p d thve Lo ack of avalable
ﬁmmmmmmmWMMhmmesmanﬂm -
L Scopwof Workdoes not Include grant daseoit pervices, Hmmﬁﬂmﬁhlnu\ddwnﬁuuﬂﬁbdﬂm;
F. Allcommimications with applicants ard grantees will be conducted via clectronie mall. This scope and budget doss not inctisda ey on-site and/or In
mnmuﬂmmdlumhndmum
SIGCDRG COVID Bus Recovery Grant - Capltsl Accens Grant Managemant Support Scope & Budget 5-1-2020 SIC Dusiness Recovery Grant
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. SUMMARY

| 'on Mcrch 7. 2020 thest: Johns County,’Bocrd of Counry Commiss!oners lssued Si

' Johns County: Emergency Proclamationi2020:1, decloring,o state of local’ emergency

. duefto the foreat of: the Coronavirus.Disedse: 2019 (C@VlD—l?) 10, $pread damong, .

whumuns, whrch may,pose o fhreet to; pubirc heenh and.safély dnd.cause:q: threcrt (oK
'the, enirre State-of Floride, includrng sr Johin! Counry The County es'rablrshed the: St

im 10" assrst smcrII busrnesses fhci ‘.-{,' a

OVID:19: . A subrecipreni_ Agreement: was-

draﬂed in.advance of-the Coun’ry rssuinga,Pub ofice to' requesi cpp!rcaﬂons for

f nuncral‘cssrsfance from businesses that are: bo locafed in St. Johns'Couniy and.

‘ substonlially owned by County resideni ] .a condlhon of rece]vlng an owcrd from

experience disruption.and/or 10ss; due

' ,the cnsrs ond retarn and/on re-hire: employees especrally residentsref Sr Johns Count_y. |

'| i &ddition: to: sevéral other Eritéria: -Its: expecied: ‘thatthe St. Johns Counfy Small
‘Busiriess Recovery: Program will. assisf approximaiely 2,000:business. The aﬂoched

.....

r Subrecrpient Agreemeni for the'st, Johns: Ccuniy Smull Busmess Recovery Progrcrm

. requrresq notion to:adopt:-. ln‘crddrﬂon. crssocrcrted«wﬂh ‘the: St Johns County: Small

‘ Business;Recovery,EProgrcm, the Housing Depcrrimenf hc:s idenhﬁed crddrtronal services' |

'needed from Ccrprtol Access.. Staff recommends the issuance: of,Chonge @rder #02;.

:which will crme'nd the confract ith: Capitcrl ‘Access,sinc  providéd:an.increaseinthe. *

: confracf‘pnce for fhe lounchlond menagemenf« of the: Smoll Business: Recovery Grc:nt,

‘ progrem* on: June 12,2019 rhe Purchasrng Depaﬂmeni‘crpproved«ihe coniract wrih

| Capifal lAccess. Inc forihie sen/rcesrassocioied with Si Johns: County’s Communlty

: Development Block Grant (CDBG) under Grani»Number: B:18:U€:12:0021; On April2;-

*|.2020 the County’ isswed. Change Order #0110, expand: services for.C Ccrpiiul Access io
provrde admrnrstrcxirve |fems fop progrem developmen’r e
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