RESOLUTION NO. 2020- 54 |

A RESOLUTION BY THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA,
APPROVING THE TERMS, PROVISIONS, CONDITIONS,
AND REQUIREMENTS OF A CHANGE ORDER TO THE
AGREEMENT BETWEEN ST. JOHNS COUNTY, THE
PGA TOUR, AND MOTOROLA SOLUTIONS, INC., FOR
THE RELOCATION =~ OF THE COUNTY’S
INTEROPERABLE COMMUNICATIONS FACILITIES,
RECOGNIZING UNANCTICIPATED REVENUE IN THE
AMOUNT OF $69,407.69 AND APPROPRIATING THE
FUNDS INTO THE COUNTY’S FISCAL YEAR 2020
BUDGET, AND AUTHORIZING THE COUNTY
ADMINISTRATOR TO EXECUTE THE CHANGE ORDER
ON BEHALF OF ST. JOHNS COUNTY

WHEREAS, the County and the PGA TOUR (the TOUR) entered into a Putchase and '
Sale Agreement dated October 12, 2017, pursuant to which the County transferred certain property
located in St. Johns County to the TOUR (the Prermses) on which thete is currently a
telecommunications tower (the Existing Tower) owned by the TOUR; and

WHEREAS, on December 23, 2018, the County, the TOUR,' and Motorola Solutions, Inc.,
(Motorola) entered into an Intetoperable Communications Facilities Relocation Agreement (the
Agreement) for the purpose of providing for the construction of a new telecommunications tower
and the relocation of the County’s interoperable communications facilities to the new tower; and

WHEREAS, due to delays in site acquisition for the tower site relocation, it is necessary to
incur additional costs in the amount of $69,407.69, including project management, engineering,
system technologist, relocation of the Site on Wheels, and a microwave path survey at the new tower
location; and

WHEREAS, pursuant to the terms of the Agreement, the TOUR: shall reimburse the
County for all costs paid to Motorola for services provided under the Agreement; and

WHEREAS, the funding of the relocation of the interoperable communications equipment
and the reimbutsement of these expenses by the PGA Tour in the amount of §69,407.69 was not
anticipated in prepating the Fiscal Year 2020 St. Johns County Annual Budget; and

WHREAS, the PGA Tour reimbursement funds need to be recognized and appropriated
into the County’s Fiscal Year 2020 annual budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY:

Section1. = The above recitals ate heteby incorporated into the body of this resolution
and are adopted as findings of fact.



Section 2. The Board of County Commissioners approyes the terms, provisions,
conditions, and requirements of the attached Change Order to the Interoperable Communications
Facilities Relocation Agreement between St. Johns County, PGA TOUR, Inc., and Motorola
Solutions, Inc., and authotizes the County Administrator, or his designee, to execute the Change
Order on behalf of St. Johns County substantially in the same form as attached.

Section 3. The Board of County Commissionets hereby recognizes the unanticipated
revenue in the amount of $69,407.69 and approprtiates the funds into the County’s Fiscal Year 2020
annual budget.

Section 4. If there are typographical or administrative etrots ot omissions that do not
change the tone, tenor, or context of this resolution, this resolution may be revised without
subsequent approval of the Board of County Commissioners. :

Section 5. This resolution shall be effective upon adoption by the Board of County
Commissioners.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County,

Flotida, this 138 day of Eebu !QE? , 2020.

BOARD OF COUNTY COMMISSIONERS OF
ST. JOHNS COUNTY, FLORIDA

Attes: Br:mz?on Patty, Cletk By:

Deputy Cletk zb/s Smith, Chair
. 2)ufoe
7 [

Rendition Date:




@ MOTOROLA SOLUTIONS

CHANGE ORDER
No.: 1

Date:

“January 28, 2020

Project Name:

St. John's County Relocation Project

Customer Name:;

Customer Project Mgr:

St. John's County and PGA Tour !nc.
Jeremy Robshaw and Ryan Morgan

Motorola Project Manager:

Eric Lazo

‘.The purpose of this Change Order:

To account for delays in site acquisition for the PGA Tour tower site relocation for the St. John's
County radio system. Due-to the current site acquisition concerns, costs that have been incurred
to date include PM, Engineering, ST, and site on wheel relocation.

[ Motorola Project #;

FL-171157A

12/21/18

Contract Daté:

‘Customer Contract No.

N/A

In accordance with the terms and conditions of the contract identified above between Motorola

Solutions, Inc., St. John's County Board of County Commissioners, a political subdivision of the state of

Florida, and PGA TOUR, Inc., a Maryland corporation, the following changes are approved:

1. Contract Price Adjustments

Original Contract Value: $341,118.00

Previous Change Order amounts for Change Order numbered $0.00

0 through 0 '

This Change Order: $69,407.69

New Contract Value: $410,525.69

2. Completionh Date Adjustments

Original Completion Date: July 31, 2019

July 31,2019

Current Completion Date prior to this Change Order:

New Completion Date:

December 31, 2020

Rev. 2-2005
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CHANGE ORDER
0 MOTOROLA SOLUTIONS No.: _1

3. Changes'in Equipment

N/A

4. Changes in Services

N/A

5. Scheduled Changes

Final acceptance date updated to December 31, 2020 to accommodate the PGA acquiring a new

tower location and completing all necéssary approvals prior to the site relocation efforts
commencing.

6. Pricing Changes

Project Management
Engineering
System Technologist
. Site on Wheels relocation (Pickup and Delivery)
Microwave Path Survey at new.tower location (2™ Location)

7. Customer Responsibilities

N/A

8. Payment Schedule

Upon execution of change order 1, payment for change order one will be:made
Unless amended abqve, all other terms and conditions of the Contract shall remain in full force. If there
are any inconsistencies between the provisions of this Change Order and the provisions of the

Contract, the provisions of this Change Order will prevail.

IN WITNESS WHEREOF the parties. have executed this Change Order as of the last date signed
below.

Motorola Solutions, Inc. Customer:
St. John’s County Board of
County Commissioners, FL

By: By:

P””teq Lorraine Chambliss P”nted,
Name: ) Name:
Title: Regional Director — Systems Integration Title:
Date: Date:

Rev. 2-2005 20f3



@ MOTOROLA SOLUTIONS

CHANGE ORDER
No.: _1_

Customer:
PGA TOUR, Inc.

By:

Printed
Name:

Title:

Date:

Rev. 2-2005

30f3




Pee 2618~ oY

INTEROPERABLE COMMUNICATIONS FACILITIES RELOCATION AGREEMENT

This Interoperable Communications Facilities Relocation Agreement (the “Agreement”) is
entered into this =21 day of Szr_nm-k-"« , 2018, between St. Johns County (the
“County™), a political subdivision of the state of Flotida, PGA TOUR, Inc., a Maryland cotporation
(the “T'OUR™), and Motorola Solutions, Inc. (“Matorola™) (collectively, the “Parties™).

Recitals

WHEREAS, the County and the TOUR. entered into a Purchase and Sale Agreernent dated
October 12, 2017, putsuant to which the County transferred cettain propetty located in St. Johns
County to the TOUR (the “Premises”), on which there is currently 2 telecommunications tower (the

© “Existing Tower”) owned by the TOUR; and .

WHEREAS, the County curtently owns, operates and maintains communications facilities
(the “County Facilities”). at the Premises and on the Existing Tower a$ part of its interoperable
communication system for use by local, state, and federal public safety agencies providing law
enforcement, firefighting, ambulance, emergency medical, emergency. management, and other
emetgency and govetnment-related services to the citizens of St. Johns County; arid

‘WHEREAS, in connection with the sale of the Premises, the TOUR will be constructing a
replacement telecommunications tower on a separate parcel (the “New Tower”) and relocating the
County’s Facilities from the Existing Tower to the New Tower, at the TOUR’s sole cost and expense;
and

WHEREAS, durmg the relocamon of the County’s Facilities, the County will requn:e the use
of a temporary communication site (“Site on Wheels”) to ensure the umntcrruptcd operation of the
interoperable system; and

WHEREAS, the Parties recognize that theit coordination in this mmatter is in the best interests
of the public health, safety, and welfare.

NOW THEREFORE, it is agreed as follows:
1. Effect of Recitals.

'The recitals set fotth above are adopted as findings of fact and incotporated into this
Agreement.

2. Scope of Services.

‘ A. Each Party agrees to perform the services (the “Services™) assigned to it pursuant to
the Responsibility Mattix (the “Responsibility Matrix”) attached hereto as Exhibit “A” and
incorporated herein by reference. Each Patty shall provide all labor, materials, and equipment
necessary to perform its Services. For the purposes of this Agreement, the TOUR shall be responsible
for items assigned to the “Genetal Contractor” in the Responsibility Mattix.



a. Motorola has billed the County for all services rendered by it and any of its
subcontractors through the date of the invoice;

b. As of the date of the invoice, no other outstanding atmounts ate due from the
County to Motorola for setvices rendered;

c. 'The teimbursable expenses, if any, have been teas onably incurred; and
d. The amount rerl;uested is currently due and owing,

D.  Motorola will submit two (2) invoices to County for the “Equipment” set forth in the
“Equipment List” in Exhibit A when they are shipped, and for “System Integtation and Services” set
forth in Bxhibit A upon completion of the project. County will make payments to Motorola within
thlrty (30) days after the date of. each invoice. County will make payments when due in the form of a
wire transfer, check, or cashier’s check from a U.S. financial institution.. Overdue invoices will bear
simple interest as provided in the Local Government Prompt Payment Act. For County’s reference,
the Federal Tax Identification Number for Motorola Solutions, Inc. is 36-1115800.

E. Payment of invoices shall be made in accotdance with the tequirements of the Local
Goverament Prompt Payment Act. In the event County fails to make payment, Motorola may stop
all wotk and services until payment is cured.

E. Although there is no billing form or format pre-approved by the County, the invoices
submitted by Motorola shall include a detafled written report of the work accomplished in connection
with the scope of Services and as provided in the Responsibility Matrix as the Eqmpment is shipped
and delivered, including services rendered. The County may return any invoice to Motorola and
request reasonable additional documentation or information. Under such circumstances, the
timeframe for payment shall be éxtended by the time necessary for Motorola to provide the requested
infortoation, )

G. In order for the Parties to reconcile/close their books and records, Motorola shall
clearly indicate “Final Invoice” on its final invoice to the County. Such indication shall establish that
all Setvices have been performed in conformance with this Agreement, that all charges and costs have
been invoiced to the County, and that there is no further work to be performed under this Agreement.
Motorola’s acceptance of the County’s final payment of the final invoice amount shall release the
County and the TOUR from any claim by Motorola, or by Mototola’s subcontractots, for wotk
performed under this Agreement.

5. Reimbursement of Expenses.

The TOUR shall reimburse the County for all costs paid by the County to Motorola under
this Agreement upon submission by the County to the TOUR of a request for payment and
documentation of payment made. The County shall provide the TOUR with a copy of all invoices
submitted by Motorola in suppozt of its request for payment. The TOUR ‘shall provide payment to
the County within thirty (30) days of its receipt of the County’s request for payment and supporting
documentation. !

6. Asrears.



B. All Services shall be performed in accordance with the timelines attached hereto as
Exhibit “B” and incorporated herein.

C. Motorola and the 'i‘OUR. shall coordinate their Services with each otbet and the
County.

D.  Timeis of the essence in Mototola’s and the TOUR’s performance of their Setvices.
3. Uninterrupted Operation of Interoperable Communication System.

A. Motorola shall not remove the County Facilities from the Existing Tower until the
County commences opetation of its interoperable communications system on the Site on Wheels.
Further, the TOUR shall not remove the Existing Tower until Motorola removes the County Facilities -
from the Existing Towet.

B. The Parties further acknowledge that the uninterrupted operation of the interopetable
communication system is paramount to the County’s obligation to provide for the health, safety, and
welfare of the citizens of St.-Johns County. There shall be no adequate remedy at law in connection
with Motorola’s or the TOUR’s violation of the tettnis of this section, and the County shall be entitled,
in addition to all other rights and remedies to specifically enforce the provisions of this section against
the Motorola and the TOUR. :

4. Compensation.

A. In consideration for all Services provided by Motorola under this Agreement, the
County shall.pay Motorola based upon the ptices as submitted in the Responsibility Matrix, which
sum shall total thtee hundred forty-one thousand one hundred eighteen doliars (5341 118.00).
Additional Setvices beyond those specified in Exhibit “A” may be provided after execution of this
Agtreement, without invalidating this Agrecmcnt Except for Sexvices required due to the fault of
Motorola, any additional Services provided by Motorola in accordance with this Sectioni shall entitle
Motorola to additional compensation and, perhaps, an adjustment in the timeline schedule; provided,
howevet, Motorola shall not perform and shall not be entitled to any payment for such additional
Services unless the County and the TOUR execute a written document setting forth a description of
. the additional Setvices and the compensation to be paid fot same in advance of Motorola performing
such additional Setvices. Any such additional Setvices petformed by Mototola without such wititten
document shall be at Motorola’s sole expense.

B.  Compensation shall be based upon Motorola’s strict and timely adherence to the
petformance of its Services. As such, Motorola’s compensation is dependent upon completion of the
conforming Setvices as provided in the Responsibility Matrix and included by reference in this
Agreement. Neither the County’s nor the TOUR’s review, inspection, acceptance, or payment for
any of Motorola’s Services shall constitute acceptance of services that fail to conform to the
requirements of this Agreement, unless the County and the TOUR expressly accept such ncn-
conforming setvices in writing,

C. Motorola shall bill the County for c0nformjng Setvices performed. The signature of
Mototola’s authorized representative on the submitted invoice shall constitute Motorola’s cettification
to the County that:



Neither Motorola not-the TOUR shall pledge the County’s credit or make it a guarantor of
payment or sutrety or any contract, debt, obligation, judgement, lien, or any other form of
indebtedness. Motorola and the TOUR warrant and reptresent that they have no obligation ot

indebtedness that would impair their ability to fulfill the terms of this Agreement. '

7. Notice.

~ Any notice sent pursuan.t to this agreement shall be sufficient if sen.t by regular U.S. Mail to

the following addresses:

A. St. Johns County:
With a copy to: °

B. Motorola:

C. The TOUR:

With copy to:

8. Amendment.

County Adminis trator
500 San Sebastian View
St. Augustine, FL, 32084

Office of the County Attorney
500 San Sebastian View
St. Augustine, FL 32084

Motorola Solutions, Inc.

- 500 West Monroe Street, 43™ Street

Chicago, IL 60661
Attn: Judy Jean-Pierre, Sr. Counsel

PGA TOUR, Inc.

Jim Triola .

Chief Operating Officer, PGA TOUR
Golf Coutse Propetties

100 PGA TOUR Blvd.

Ponte Vedra Beach, FL 32080

PGA TOUR, Inc.

Attention: Chief Legal Officer

Chief Operating Officer, PGA TOUR
Golf Coutse Properties

100 PGA TOUR Blvd.

Ponte Vedra Beach, FL 32080

Any amendment to this Agteement or its exhibits shall be in writing and shall not be effective

until executed by all Parties.



9. Assignment.

In light of the scope and rationale for this Agreement, no Party may assign; transfer, or sell
any of the rights set forth in this Agreement, or associated with this Agreement, without the express
written consent of the other Parties. Should any Party a331gn, transfer, or sell any of the rights set forth
in this Agreement without such written consent, such action shall resultin the automatic termination
of this Agreement without further notice or action required on the part of the other Parties.

10. INTENTIONALLY OMITTED.

1. Notice of Default/Right to Cure

A. Should any Party fail to petform (defaulf) under the terms of this Agreement, any other
Patty may provide written notice of such default to the defaulting Patty (with a copy of such notice
to all other parties to this Agreement). Such notice shall include a timeframe. of no fewer than thirty
(30) calendar days in which to cure the default. Failure to cure the default within the timeframe

provided shall entitle the non-defaulting Parties to all rights and remedies.available at law and in equity

against the defaulting party, including without limitation, the right to terminate this Agreement for
cause upon at least fourteen (14) calendar days advance written notice to the other Parties by any
. Party. The termination notice shall include the exact cause for termination and the effective date of
termination unless, ptior to the termination date, the Party seeking tetmination for. cause provides an
_ opportunity to cute or correct the condition as specifically described in the niotice.

B. Consistent with the other provisions of this Agreement, Motorola shall be paid for
services authorized and performed in conformance with this Agreement up to the effective date of
termination, subject to the other Party’s right to offset damages incurred by such Party in connection
with Motorola’s default of the Agreement. '

C. Futthet, upon a default by Motorola that continues beyond the applicable cure petiod,
2 non-defaulting Party may at its option (but without obligation to do so), petform Motorola’s duty
- or obligation. The costs and expenses of any such petformance by the non-defaulting Patty shall be
due and payable by Motorola upon invoice therefor. If a non-defaulting Party undertakes any such
petformance on Motorola’s behalf and Motorola does not reimbutse the non-defaulting Party in full
within thitty (30) days of its receipt of an invoice setting forth the amount due, such non-defaulting
Party may offset the full amount due against all fees due and owing to Motorola under this Agreement
until the full undisputed amount is fully reimbursed to the non-defaulting Patty.

D. Upon receipt of a notice of tenmnatlon except as otherwise directed by the County
in writing, Motorola shall:

a, Stop work on the date provided in the notice to the extent specified;

b. Terminate and settle all orders and subcontracts relating to the performance
of the terminated work;

C. Transfer all work in process, completed work, and other material related to the
terminated work to the County; and

—



d. Continue and complete all patts of the work that have not been terminated.
12, Petsonnel.

A. Fach Party represerits to the other Parties that it has, o shall secure at its own expense,
all necessary personnel required to perform the Services of such Patty as provided in the Responsibility
Matrix. Tt is expressly understood that such personnel shall not be employees of, or have any
contractual relationship with the other Parties. All petsonnel of a Patty engaged in work under this
Agreement shall be fully qualified and shall have all authorizations or permits required by federal, state,
or local law to perform the-work.

B. Hach Party represents to the other Parties that all Services by such Party shall be
pcrformed by skilled and competent personnel to the highest professional standards in the field. Each
Party is responsible for the professional quality, technical accuracy, and timely compleuon of all
Services to by perfotrned by such Party under the Responsibility Matrix and shall correct or revise any
errors ot deficiencies in such Services without additional compensation,

13.  Authority to Practice.

" Each Party represents to thé othet Parties that it has and shall continue'to maintain all Heenses
and approvals required to conduct its business, and that it shall at all imes conduct its business
activities in a reputable manner. ‘

14. Sub contracting".

The County and the TOUR tresetve the tight to approve the use of any subcontractor, ot to '
reject the selection of a particular subcontractor to perform the Services of Motorola set forth in
Exhibit A. ' :

15.  Relationship of the Parties.

‘The Parties acknowledge. that their relationship under this Agreement is that of independent
contractors. No employee of a Party shall be deemed an employeé of the other Parties. Nothing in
this Agreement shall be construed to create an agency relationship, partnetship, association, or joint -
venture between the Patties,

16.  Availability of Funds.

The County’s obhgatlons under this Agreement are contingent upon the lawful appropnaUOn
of sufficient funds for that purpose by the St. Johns County Board of County Commissioners, and
the issvance of a purchase order to Motorola will satisfy this contingency. Putsuant to the
requirements of Section 129.07, Florida Statutes, payment made under this Agreement shall not
exceed the amount appropriated in the County’s budget for such purpose in that County fiscal year as
will be evidenced by the issuance of a'putchase order. Nothing in this Agreement shall create any
obligation on the part of the Board of County Commissioners to appropriate such funds for the
payment of setvices provided under this Agreement duting any given County fiscal year. Moreover, it
is expressly noted that no patty can demand that the County provide any such funds in any given
County fiscal year.- The County agrees to provide Provider with a copy of its Board Resolution as
documentation that funds have been appropriated priot to contract execution.



17. Insurance.

" No party shall commence work under this Agreement until all Parties have obtained all -
insurance required as provided in Exhibit “C”, attached hereto and incorporated herein.

18. Indemnification.

A, Motorola shall indemnify, defend, and hold the TOUR. and the County, and. their
respective officets and employees, harmless from any liabilities, damages, losses, or costs, including,
but not limited to, reasonable attorneys’ fees, to the extent caused by the negligence, recklessness or
intentional or unintentional misconduct of Motorola or of any person employed or utilized by
Motorold in its performance under this Agreement.

B. The TOUR. shall indemonify, defend, and hold Motorola and the Couanty, and their
respective officers and employees, harmless from any liabilities, damages, losses, or costs, including,
but not limited to, reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or
intentional or unintentional misconduct of the TOUR or of any person employed or utilized by the
TOUR in its petformance under this Agreement.

C. To the extent permitted by law pursuant to Section 768.28, Florida Statutes, and
subject to the limitations of liability contained therein, the County shall indemnify, defend, and hold
Motorola and the TOUR, and their respective officers and employees, hatmless from any liabilities,
damages, losses, or costs, including, but not limited to, reasonable attorneys” fees, to the extent caused
by the negligence, recklessness, or intentional or unintentional misconduct of the County or of any
person employed or utilized by the County in its pcrformance under this Agreement. The foregoing
indemnpity shall not operate as a waiver of the County's soveteign immunity, nor shall it be construed
as-consent to be sued by any third party.

D.  The indemnified Party will cooperate appropriately with the indemnifying Party in
connection with the indemnifying Party’s defense of such claim. The indemnifying Party shall defend
any indemnified Party, at the indemnified Party’s request, against any claim with counsel that does not
have a conflict of intetest with the indemnified Party. Each Party’s duty to defend and indemnify is
conditioned upon: the indemnified party’s prompt noticé in writing of the claim; the indetnnifying
party having control of the defense of the suit and all negotiaﬁons for its settlement or compromise;
and the provision of the indemnified party’s cooperation and assistance. The indemnifying Party shall
not settle or compromise any such claim or consent to the entry of any judgtment without the pror
wtitten consent of each indemnified Party and without an unconditional release of all claims by each
claimant or plaintiff in favor of each indemnified Party. Consent may not be unreasonably withheld,
conditioned or delayed; however, no Party shall be requited to admit liability or wrongdoing, and all
settlements iovolving the County shall be subject to the approval of the Board of County
Commissioners.

E. Except for personal injury, death or damage to tangible property, each party’s total
liability, whether for breach of contract, warranty, negligence, strict liability in tort, indemnification,
ot otherwise, will be limited to the direct damages recoverable undet law, but not to exceed the the -
amount set forth in Section 4(a). No Party shall be liable to the others, or any of their respective
agents, representatives, employees for any lost revenue, lost profits, incidental, punitive, indirect,
special or consequential damages, even if advised of the possibility of such damages, whether under



theory of contract, tort (including negligence), strict liability or othetwise, This limitation of liability
provision survives the expiraton or termination of the Agreement and applies notwithstanding any
contraty provision. Nothing in this Agreement shall be intetpreted to waive the County’s nghts under
Florida Statute Section 768.28.

19.  No Third Party Beneficiaties.

This Agteement is entered iato solely for the benefit of the Patties and not for the bepefit of
any third party. This Agreement shall not be deemed to confer any rights, express or implied, upon

any third party.
20, Public Records.

A. The cost of reproduction, access to, disclosure, non-disclosure, or exemption of
recotds, data, documents and/or materals, associated with this Agreement shall be subject to the
applicable provisions of the Florida Public Records Law (Chapter 119, Florida Statutes), and other
applicable State and Federal provisions. Access to such public tecords, may not be blocked, thwarted,
and/or hindered by placing the public records in the possession of a third party, or an unaffiliated

party.

B. In accotdance with Florida law, to the extent that a partjr’s performance under this
Agreement constitutes an act on behalf of the County, said party shall comply with all requirements
of Florida’s public records law. Specifically, if said party is expressly authotized, and acts on behalf of
the County under this .Agreement, the patty shall:

a. Keep and maintain public records that ordinatily and necessatily would be required
by the County in order to perform the Setvices;

b. Upon request from the County’s custodian of public records, provide the County

with a copy of the requested records or allow the records to be inspected or copied

" within a reascnable time at a cost that does not exceed the cost as provided in
Chapter 119, Florida Statutes, or as otherwise provided by law;

c. Ensure that public tecords related to this Agreement that ate exernpt ot
confidentidl and exempt from public records disclosure requirements are not
disclosed except as authorized by applicable law for the duration of this Agreement
and following completion of this Agreement if the Contractor does not transfer
the records to the County; and

d. Upon completion of this Agreement, tfansfer, at no cost; to the County all public
' records in possession of the Contractor or keep and maintain public records
required by the County to perform the Services.

If a party transfets all public recotds to the County upon completion of this Agreement, the party
shall destroy any duplicate public records that are exempt or confidential and exetnpt from public
records disclosure requirements. If the party keeps and maintains public records upon completion of
this Agreement, the party shall meet all applicable requirements for retaining public records. All



!
tecords stored electtonically must be provided to the County, upon request from the County’s
custodian of public records, iri a format that is compatible with the County’s infotmation technology
systetns.

Failure by the party to comply with the requirements of this section shall be grounds for immediate,
unilateral termination of this Agreement by the County.

IE ANY PARTY HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT:

500 San Sebastian View
St. Augustine, FL 32084
(904) 209-0805

p ublicrecords@sjcfl.us

21. - Govetning Law; Venue; Waiver of Juty Trial.

This Agreement shall be construed according to the laws of the State of Flotida. Venue for
any administrative or legal action atising under the Agreement shall be exclusively in St. Johns County,
~ Florida. . THE PARTIES EXPRESSLY AGREE TO WAIVE 'IRIAL BY JURY IN ANY SUCH
LEGAL PROCEEDING. .

22.  Compliance with Local, State, and Federal Laws.

~The Patties, in petforming under this Agreement, shall abide by, and comply with, all
applicable local, state and federal laws, rules, regulations, orders, and policies. -

23.  Severability.

If any word, phrase, sentence, part, subsection, section, or other portion of this Agreement,
or any application thereof, to any person or circumstance is declared void, unconstitutional, or invalid
for any reason, then such word, phrase, sentence, patt, subsection, other portion, or the proscribed
application thereof, shall be severable, and the remaining portions of this Agreement, and all
applications theteof, not having been declated void, unconstitutional, or invalid shall remain in full
force and effect.

24. Dispute Resolution.
If a dispute arises with respect to any rHght or duty adsing under this Agreement, the Parties

agree to meet to pursue resolution through negotiation or other appropriate dispute resolution process
before resorting to litigation.



25. Non-Waiver. . '

The failute of any Party to insist upon strict performance of any tetm, condition, provision,
or requirement of this Agreement, shall not be construed as 2 waivet of such term, condition,
provision, or requirement on any subsequent occasion.

26. Remedies.

A. No remedy herein conferred upon any Party is intended to be exclusive of any other
remedy, and each such remedy shall be cumulative and in addition to every other remedy provided
under this Agreernent or hereafter existing at law or in equity, by statute, or otherwise. No single or
partial exercise by any Party of any right; power, or remedy shall preclude any other or further exercise
thereof.

B. In any action brought by any Party for. the enforcement of the provisions of this
Agreement, the prevailing party shall be entitled to recover reasonable attotney’s fees, coutt costs, and
2ll reasonable expenses, even if not taxable as coutt costs (including, without limitation, all such
reasonable fees; costs, and expenses incident to appeals), incurred in that action or proceeding, in
addition to any other relief to which such Patty or Parties may be entttled

27. °~ Force Majeure. l

No party shall be held to be in non-compliance with this Agreement, or suffer aay
enforcement or penalty relating to this Agreement, where such non—compha.nce occurs as the result
of a fotce majeute event. For the purposes of this section, a force tajeute event is defined as an event
beyond the control and without the fault or negligence of the affected party which could not have
been prevented through the exercise of reasonable diligence, including natural disaster (including
hurricane, flood, or other acts of nature), strike, riot, wat, terrorism or threat of terrorism, or other
event that is reasonably beyond either Party’s ability to anticipate or control. When there is an event
of force majeure, the affected party shall immediately notify the other parties in writing giving the full
particulars of the event of force majeure. The affected Party must use reasonable efforts to mitigate
the effect of the event of force majeure upon its petformance under this agrecment Upon completion
of the event of force majeure, the affected party shall resume its performance under this Agreement
as soon as reasonably practicable. If, due to an event of force majeure, the party is unable to complete
the scope of services within the term of this Agreement, the term of this Agreement may be extended
for an amount of time not to exceed the length of the event of force majeure.

28. Access and Audits.

Motorola and the TOUR shall maintain adequate records to docuinent all charges, expenses,
and.costs incurred jn performing the setvices under this Agteement for 4t least three (3) yeass after
. completion of this Agreement. The County shall have access to such books, records, and documents
as required in this section for the purpose of inspection or audit during normal business hours at the * -
County’s cost upon at least five (5) days written notice; however, nothingflin this Agreement requites
Motorola to disclose its confidential and proprietary cost and pricing data. :

30‘. Nondiscrimination. |
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The Parties warrant and represent that all of their employees are treated equally during
employmesnt without regard to race, color, religion, physical handicap, sex, age, or national origin.

3.  Intentionally Omitted.
32. Entire Agreement,
The Parties agree that this Agreement sets forth the entire agreement between the Parties and
that there are no promises or understandings other than those stated herein or incorporated by
reference into this Agreement. None of the provisions, terms, conditions, tequirements, or
responsibilities noted in this Agreement may be amended, revised, deleted, altered, or otherwise
modified except by wiitten instrument, duly executed by authorized representatives of the Parties.

22.  Headings.

All sections and descriptive headings of sections noted in this Agreement are inserted only for
the convenience of the Parties heteto and shall not affect ot control interpretation of this Agreement,

23.  Authority to Execute.

Fach of the Parties covenants to the other party that it has Jawful authority to enter into this
Agreement and has authotized the execution of this Agreement by the Party's authorized
representative.

24. Execution in Counterparts.

This Agreement may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same agreement.

25. Effective Date.

This Agreement shall become-effective upon all Parties signing the Agteement.

P

<Signature Page to Follow>
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IN WITNESS WHEREOF, the patties have executed this Agreement as of the date set

forth above.
ATTEST: j;Hunter S. Contad, Clerk

G K

Deputy Cletk
G SUFFICIENT

Name .
Date: .E:-CL-—’.?—-——-

“MOTOROLA”

MOTOROLA SOLUTIONS, INC.

By:
Natne:; Danny Sanchez

Title: Area Sales Manager
Date:;

“COUNTY” =

ST. JOHNS COUNTY '

By: s
Name; AAtchae! 0. Warchitk
Title: County.Administrator
Date: 12/ lo’ﬁe'

“TOUR”
PGA TOUR, INC.

By:
Natne:
Title:
Date;

12



DocuSign Envelope ID; 1CFED7ED-88D1-431B-913E-4B203D28CAAA

IN WITNESS WHEREOQY, the parties have executed this Algreement as of the date set

forth above, :
ATTEST: Hunter S. Contad, Cleck “COUNTY”
: ST. JOHNS COUNTY
Deputy Clerk
. By:
Name:
Title: County Administrator
Date; '
“MOTOROLA? «“TQUR”
MOTORQOLA SOLUTIONS, INC. PGA TQUR, INC.
Docullgned by:
By Byil (conard 0. Browm, Y.
Name: Danny Sanchez Name:, oryrard D- Brown, Jr.
Title: Area Sales Mapager Title: e
Date: Date;_—-/ 22/ 4928
APPROVED

chief Financial o@cep

chief Legal officer,

(et



IN WITNESS WHEREOPF, the parties have executed this Agreement as of the date set -

forth above. - ,
ATTEST: Hunter S. Conrad, Cletk “COUNTY?”
ST. JOHNS COUNTY
Deputy Clerk
By:
Natme; .
Title: County Administrator
h Date;
“MOTOROLA” s “TOUR”
MOTWNS, INC. PGA TOUR, INC.
By.__. = ; . By: .
Name:%@nchez Name: .

Title:_Area Sales Manager Title:
Date:__ ' } A l] IE Date:

13



EXHIBIT “A» '
RESPONSIBILITY MATRIX

0 MOTOROLA SOLUTIONS

Mnolorala-Salutions, Inc.

000 W. Sunrise Blyd.

Plantation, Florida 33322

USA Tel. + 1 847575 5000

Ngvernber 2, 2018

Jeff Prevatt

St. Johns County

3657 Gaines Road

8t. Augustine, FL 32084

Dear Chief Prevatt,

Motorola Solutions is pleased to provide this quote to St. Johns County (St Johns County) for support of the
movement of radio equipment at the Ponte Vedra site.

Motorola Solutions is providing a matrix of assumed responsibilities, if these responsibilities change, there may
be a change to the quoted price.

The total price for the-solutlon as configured {o yaur needs and deployment requirements as we understand
them is $341,118.00, including freight. This pricing Is vaiid through November 23, 2018. To glve you a working
understanding of what this pricing represents, a high-level list of included system components is provided
belew, along with key design and responsibility assumptions.

Overall Project Description
St :(Jjohns County wishes to move the Ponte Vedra radio site approximately 800 feet from where it presently
resides.
The construction of the new tower and civil work will be provided by & General Contractor, not assocléted, nor
provided by Motorola Solutions, Inc. Motorola Solutions will provide the items listed in the matrix under Mmsl.
Overall the Matorola Solutions scope Includes:
¢ Provide antennas and some of the associated installation as delziled in the matrix below.
» Provide, configure and deploy the Sita on Wheels for up-to 4 weeks use.
o The Site an Wheels provides15 channels, configured as simuleast in the St Johns County radio
system
o St Johns County or General Contractor will provide the gonnectivity from the Site on Wheels to
the radio system.
a St. Johna County or General Contractor will power for the Site an Wheels to the radio system,
+ Conduct an R56 Audit for the site once finalized.
o This Is an audit, it will not include remedlation of findings.

Responsibility Matrix
The matrix below lists the tasks Motorola Solutions believes are necessary for the overall project. 1t is
net intended to be all-inclusive as it relates to non- Motorola tasks.

Itam

- ‘_,._, LT - — — — T —

Construcuun Drawmgs

Site Design visit
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Page2
Jailf Pravatt

Juna &, 2018
lfem WS GE | County:
Lease exhibi/Site Sketch - IR
Record Drawings S X
Separate visit for construction staking B X
Construction Material Tasting (Conciete, backfill, foundatioris) IREES
Cornpliance with Construction Drawing Reviéw oot X |
Preparation, submisslon ahd tracking of application for [ocal permit fees { electrical, bullding ets.)! [ i
preparation of FAA filings and pracurement of information necsssary for fiing as noted below: "__ ' )
Permit Preparation for & new tower sité (excludes environmental ol x|
permitting) . L
Permitting submission, cuurdlnahon and expedlllng fora new tower site X
(excludes environmental permitting), :
Costs forlocal permits (zoning, electrical, buxldlng ete, ). preparation of

FAA filings and pracurement.of information nacessary for filing

. Fro;lag éﬁd Set up temporaty generatorfor Sfté 6n \I\;hleels~ —

Arrange site accass for Motcrala technical team to conidict a pre-deployment site walK dt the-new
fower site, at isast 3 weeks before expected use of the Site.on Wheels,

Order, Install and provide {one) dedicated Metro E clrcult  The clroult will provide connectivity from
the County's existing radio system and the other-end will connect fo the Site on Wheels
communications trailer. This cireuit neads-1d-be ordered, installed, and tested 7 days before. the
Site on Wheels arrives on site for deployment.

Provide a§afe and securé area at thé new tower site to satup, deploy, and malntain the Site on
Wheels.

>

Provide sufficlent electrical power to operate the Site on Wheels trailer. i

Mest with County and GC:team to discuss equipment needs and deployment strategy.

Gonduct site walk afid determing best possible placemerit for Site on Wheels.

5[

Visit County’s radlo communications “master” site to verify system verslon and collect dalabase
Information,

Equipment Setup, Oplimization, Belivery & Removal deseribed below:

" Use ofSite on Wheels and required radio-system devices.

System optinization '

Transmitter and teceiver adjustments far fofward and reflective power, audlo levels, and
maodulation compensation

Verification of proper operation of the site controller

Verification of the receiver system

Verification of the ttansmitter combiner Isolation and loss

Verification/optimizatior/programming of repeaters -

IP devices as required

Velfication of proper call processing

Ensurs RF trafler Is fully functional

- Incorpurafe the Site on Wheels into the County Radjo system

TNCT work to add the Site on Wheels onie the County radio system

Load new router configurations inte system

Integrate and discover the new site Into the system

Test the site with subscribers to varify configurations

Burn in Site on Wheels fora minImum of 1 day

] Utllity coordlnatlan. Local permlts and inspachons requ[red Tor sne work (Construclion electﬂcal =
etc.)

Clearing and grubbing of Site compound (Light Clearing- Clear light brush and grub roots)
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Page 3
Joff Prevatt
June §, 2018

Item

Compound Grading and 40' path around it

Compound graveling (including herbicide treatment and geotextile fabric installation) inside fence

usually 1{' wide-sirlp around compound)

are and 3' perimeter outside fence X
Silt fence

8’ high feneing of compound (including gates and accessories required) _. B X
Site touchup arid landscaplng (ferfllize, seed and straw disturbed areas not covered with gravel, L %

Foundations faf 12'x36' Concrate pre-fab Shelter and staop including excavation, rebar, concrete

Supply and Install waveguide bridge, including foundation, all requifed attachmenls and hardware
(i.e, 3 rungs of single run trapeze kits etc,)

and grave! backfill. 1%
Foundatlons for 1000 gallon above-giound Diese] Futel tank (8'x12'%30") Incliding excavation, ook X
rebar, concrete i )
Secure existing radio equipment 1o prevent twist and sway during ralocauon procedure 3 ’
Move existing shelter with-éxisting eq : X
Move existing generator : .9
120/ 240 voll, 400 amp, single-phase meler, pedeslal and hookup-for electrical service by the local [ |
utility X
120/ 240-volt,.400 amp, srngle—phase underground eléctrical service including trenching and - ]
installation ofappropnaiely sized electrical conductors buried 30 inches below grade from utility : X
meter to the service disconnect focated on the building,
Exterior graundrng for WIG Bridge, shelter, fuel tank, generatdr and fence located in & 6400 sq. ft. T %
compound perR56 P
Megger three. point grounding test of the site. ] X

‘Provide Bogner (BMR12)-antenna (20' tzll, 92 Ibs)

Provide Wavegllde

Provide Microwave dishes

' Provide Téiwer Top amp and supply associated [nstallation mount

Provide 1/2° coaxlal transmission line

Provide 718" coaxial transmission ling

Provide 1-1/4" coaxial transmission line

Install Bogner (BMR12) antenna rnstallatlon (20" tall, 92 [bs)

Install Waveguide

Install Microwave dishes

Install Tewer Top amp and supply associated installation meunt

- 4/2" coaxial transmission line Installation, connectorization & grounding

7/8° coaxial transmission line Installation, connectorization & grounding

1-1/4" coaxial transmission line Ingtallation, connestorization & grounding

P Py R Pad b Pad oo

Perform a Sweep test on all new transmission liies

Ground buss bar at the bottom of tower for grounding RF cabtes before they make harizontal
{ransition

mounls from lhe pale for the two BMR10AB1 transmrt anrennas

Provide a skilled crew for to prepare shelter for transport X
Provida a 275 Ton.crane with a crew and riggers to load shelterat existlng site, move and set- X
shelter at the new site.

Shut down powaer to radlo equipment at existing radio site and power up affer relacation.

Moaunts for BMRs and microwave dishes (a.pipe mount is provided by MSI): minimum of 6 side -4 x

Reconﬁgure and oplmrze Radlo Sysiem Equrpmant in new site.

Burn in mimimurm 1 day
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Pagé 4
Joff Prevatt
June 5,2018

Item

Site on Wheels Equipment Removal.- Disconnect site and tear down after use

FWSK] GC | Caunty

Remove Customer confidential information from Site on Wheels

6 DSSG11406B2A

Provide access to pick up the Site ap Wheels after the final building is In place. ) L G X
R58 audhit of new site compound and shelter ] XK '
Equipment List
QTY NOMENGLATURE  DESERIPTION
1 DS8{00123 TTA MOUNTING BRACKET FOR 428D, 432, 433, 434, AND 435 SERIES
1 DS428E83I101M48 MULTICOUPLER UNIT, NON-DIVERSITY, 796-824 MHZ, SNMP, 48 VDG
1 DS7583K01 EXPANSION KIT 15-32 PORT 752-802 MHZ TTAO1
1 DS428E83101T TTA, NON-DIVERSITY, 796-824 MHZ, REDUNDANT LNA, TEST PORT, BYPASS
1 DSBLR12SAB1 PENETRATOR ANTENNA, 794-824 MHZ, 16.4 DBI, 220 DEG'
15 L1705 LDF4-50A CABLE: 1/2” LDF HELIAX POLY JKT PER FOOT
1 DDN1088 L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
5 TDN928g 221213 CABLE WRAP WEATHERPROOFING
5 11706 LDF4-50A CABLE: 1/2" L.DF HELIAX POLY JKT PER FOOT
2 DDN1038 L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE .
300 L3323 AVAS5-50, 7/8 [N VIRTUAL AIR COAXIAL CABLE, CORRUGATED COPPER
2 DDN1078 78EZNF-M N FEMALE MOT CONNECTOR (MOTOROLA SPECIFIC)
6 DSSG7806B2A SG78-06B2A GROUNDING KIT FOR 7/8 [N COAXIAL CABLE
2 DSL5SGRIP LSSGRIP 7/8" SUPPORT HOIST GRIP
300 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1i2 IN CABLE
1 DDN1089 L4TNF-PSA TYPEN FEMALE PS FOR 1/2IN CAELE
6 DS5G120682A SG12-0682A 1/2IN SURE GROUND GROUNDING KIT
2 DBL4SGRIP L4SGRIP SUPPORT HOIST GRIP 1/2° LDF
10 MDNG6316 STD HANGERS FOR 1/2IN CABLE & EW180/EW220/EW-HANGER KIT STAINLESS-10PK
10 MDN6817 42386A-5 7/68" CABLE HANGER STAINLESS, 10PK
25 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT
2 DDN9769 FiPNNM-HC 1/4" TYPE N MALE CONNECTOR FOR F5J1-50A CABLE
25 L1702 FSJ4-50B CABLE: 1/2° SUPERFLEX POLY JKT PER FOQT
2 DDN9sg2 FAPNNMVZ-HC 1/2" TYPE N MALE PLATED CONNEGTOR
1 BQBMR10LAB1 ANTENNAWITH L OPTION 3 DEG DT
15 11705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 DDN1030 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
2 TDNB289 221213 CABLE WRAF WEATHERPROCOFING
276 13599 AVAG-50 CABLE: 1-1/4" AVAB-50, COAX CORRUG COPPER, BLACK PE JACKET
2 DS114EZDF 114EZ DIN FEMALE CONNECTOR

§6114-06B2A 1-1/4" SURE GROUND GROUNDING KIT
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Page 5
Jolf Prevalt
June 5, 2018

2 DSL6SGRIP
9 TDN7519

25 L1708

1 DDN{aso
1 DSL4DRPS
1 DQBMR1OLAB1

15 L1705

2 DDN1G80
2 TDNS283

275 L3599

2 DS1M4EZDF

6 D&5G11406B2A

2 DSLGSGRIP
9 TDN7519

25 L1705

1 DDN1080
1 DSL4DRPS

Pricing

Qty Description

NOMENGLATURE

DESCRIPTION.

L6SGRIP 1-1/4"SUPPORT HOIST GRIP

42396A-1 1-1/4" CABLE HANGER KIT STAINLESS

LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT *
LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

LADR-PS 1/2" 7-16 DIN MALE RIGHT ANGLE CONNECTOR
ANTENNA WITH L OPTION 3 DEG DT

LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
L4TDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

221213 CABLE WRAP WEATHERPROOFING

AVAB-50 CABLE: 1-1/4" AVA6-50, COAX CORRUG COPPER, BLACK PE JACKET
114EZ DIN FEMALE CONNECTOR

$G114-06B2A 1-1/4" SURE GROUND GROUNDING KIT
L6SGRIP 1-1/4° SUPPORT HOIST GRIP

42396A-1 1-1/4" CABLE HANGER KIT STAINLESS

LDF4-50A CABLE: 12" LDF HELIAX POLY JKT PER FOOT
L4TDM-PSA 7-16 DIN MALE PS FOR 1/2 IN GABLE

LADR-PS 1/2" 7-16 DIN MALE RIGHT ANGLE CONNECTOR

Discounted Price

1 |Equipment . $77,609
1 |System Integration & Services $263,509
TOTAL $341,118]

This price is subject to the terms and conditions of the existing St. Johns County f Motorola Master purchase
agreement # 227662 and Is valid for 80 days from the date of this letter.

Frofessional Integration Services

To ensure a smooth installation and deployment, thls quote Iincludes estimates for the following services:
Project management and field engineering for radio system installation and optimization

Provision and deployment of Site on Wheels for up fo 4 weeks

Path study for microwave

Antenna network installation, as delineated in responsibility matrix

R56 audit
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Page 8
Joff Prevatt.
June B, 2018

Asstimptions

Motorola has made several.-assumptions in preparing this quote, which are noted balow. We will need o verify
all assumptions or seek alternate solutions in the case of invalid assumptions.

‘The Customer shall provide approved FCC licensing as required,

The Customer or General Contractor-shall provide approved [ocal, state, or Federal permits (e.g., building
permits, eléctrical parmits, and environmental parmits) as may be required for the installation and operation
of the proposed equipment.

All exisling sites or equipment lacations will have sufficient space available for the system described.

All exisllng sites or equipment locations will have adequate electrical/generator power and circuits, surge
suppression, and site grounding fo support the requirements of the systern described.

Any sitelequipment-Jocatiory upgrades or madificatians will be the responsibility of the Customer or General
Cantractor.

Any building coring required far transmission lines will be the responsibility of the Customer or General
Confractor.

Any towers, shelters, and/or connectivity required for new sites will be the responsnblllly of the Customer or
General Contractor,

Towers at existing slites can withstand both exIsting and new antennafcoax load.

No coverage testing is included nor any ceverage provided.

Some equipment, such as antennas, may have long tead times and this should be cansidered in the overall
scheduls.

Site an Wheels availability to be cant“rmed a fime of arder. Emergency responses are prioritized.

The customier is advised to consider hurricane formation forecasts in project timing.

We Iook forward to taking the next-step in providing this exciting solutlon to'ét Johns County. Should.any
questions arise regarding the information we have provided here, please don't hesitate to contact your Account
Manager, Michelle Poole, at 904-814-5938.

Sincerely,

Motorela Solutions, In¢.

Daniel Sanchez

Florida Area Sales Manager
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EXHIBIT “B”»
TIMELINE

St. John's County Site Relocation Schedule

21

D [Task Name louption sy lsz )3 [z Y3 s Ts Jg Iz T To leg [0 92 s lia s 16 07 o8 {18 o Iz Iz
1 st John's County Site Relnwﬂon 1100 days r i
2 | PORecelved . 0days © - :
3 Prep site-on wheel 186 days .
4 Pre-Construction Phase 1 days
_ 5 | __Pré-Construction Meeung___ . fiday :
6 | Site Visit (Dls:uss Budd[ng Pla:emen_tl_ . “1 gég_r___ '
7 Complete 5ystem + Audit () (Mastersue) 3 days !
8 Procure Antennas and Mounts 50 days
9 Provide Bogner [BMR12) antenna 240 davs
10 Pravide Wavegulde Iso days !
11 | Pravide Mlcrowave Dishes - [ED) days |
12 Pravide Tower Top Amp and’ Muunts 140 days :
Ih] Pravide 1/2" coaxiai t hansmlss!zm line 1‘40 days
14 Pravide 7/8"-coaxial transmission line. :40 days, g
18 Fravide 1-1/4" coaxal transmission line '40 days R T e T B B i ST R e R i
16 | NewSiteCompletion [sdays !
7 Contractor to-Cofmplete Site Contstructlon |5 days i
andAntenna Install_ _ | e i
8 PGA Shte Ready for Bullding Relocation 0 days i
19 | siteon Whedls inistalistion: Phase ‘Z-J'aj.f‘s f
20 Setup Site:on Wheels 2 days {
21 | site on Wheals System Optimization 5 days ;
2. | - Transmit and Recolver Adjustments 5 days i
23 Verf: Site Cantroller Opafition ) 5 days i
24 Verf. Recelver System S days E
.2 Verlf. Transmitter-Comblner Isclatlon and Loj5 days
26 |  Verif.RepeaterSettings 5 days :
27 IP devlces asirequired 5 days ;
2% | Verf. Prop;;?:nrlﬂprocess[ng o ls-é;ys_— ] E
29 Ensure RF traller is fully functional 5 days ~pre - ;
30 Incarporate Site on Wheels'Into Cotinty Syster5 days — o
Fiiins Page 1 Motorola Selutions, Inc.



st John.'s Caurity Site Relocation Schedule

22

0 Hask Name fDuration sy sz [1 12 T3 fa s [s lr s fa I 11 [z {13 [ (s 116 J17 [ Lo jz0 lz1 1z
31 TNCT Updates . {S days : ~For
3z Load new router conflgs 15 days ¥
33 Inteprate and discover hew site 5 days HY o]
4 Test site with subscribers 5 days B ]
35 Stte Burn In and Cut-Over 5 davs ]
36 Exrstlng BulIdEﬁngEl-nétlnn Pr:ase B ,H ) 58 days i r 1
37 | Perform Sw:e-p- Teston I]n:zw_lfm—s TR dav Y
38 Instalf gmund buss bar at tower base 1 dav h:d
33 Shut down existing equipment at site 1 day f\' .
40 Secute exlsting radlo equipment for relocatlch days T !
4 UPS Shutdown and Prep for Bullding Move |1 day A
42 Contractor Completes Bullding Relccation  '1day i
43 Contractor Connects Bullding Pawer {2 days =
44 Contractor Installs antennas lines Into buildin2 days .73
45 New S‘Iesvstem Opﬂmlmtlon - —;d-a;s- o | e— |
46 Recunﬁgure and optImIze radlo system 2 dayE Eﬂ
a7 Radio System Burn In 1 day £,
48 Site on Wheels Removal - Discannect and | 1 day .
|  Tear Down
43 Remove Customer Canfi denttal information {1 day .
from Site on Wheels
50 RS6 Audit of New Site Compound and Shelte}s days B,
_ 81|  MotorolaTasks Complete 10 days - ? -
Fri11/2/18 Page2
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EXHIBIT “C”
- INSURANCE REQUIREMENTS

Insurance

The CONTRACTOR shall not commence work under this Contract until he/she has obtained all
insurance required under this section and such insurance has-been approved by the COUNTY. All
insurance policies shall be issued by companies authorized to do business under the laws of the
State of Florida. The CONTRACTOR shall furnish proof of Insurance to the COUNTY prior to
the commencement of operations. The Certificate(s) shall clearly indicate the CONTRACTOR has
obtained insurance of the type, amount, and classification as required by contract. Certificates shall
specifically include the COUNTY as Additional Insured for all lines of coverage except Workers’
Compensation and Professional Liability. A copy of the endorsement must accompany the
certificate. Compliance with the foregoing requirements shall not relieve the CONTRACTOR. of
its liability and obligations under this Contract. It is specifically noted the CONTRACTOR shall
provide to the COUNTY no less than thirty (30) days prior written notice of any material change
or cancellation of the insurance described Lerein.

Certificate Holder Address: St, Johns County, a political subdivision of the State of Florida
: 500 San Sebastian View
St. Augustine, FL 32084

The CONTRACTOR shall maintain during the life of this Contract, Comprehensive General
Liability Insurance with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate to
protect the CONTRACTOR from claims for damages for bodily injury, including wrongful
death, negligence, errors and omissions, as well as claims of property damages which may be
caused by or arise from any operations under this contract, whether such operations be by the
CONTRACTOR or by anyone directly employed by or contracting with the CONTRACTOR.

The CONTRACTOR shall maintain during the life of the contract, Professional Liability or Errors
and Omissions Insurance with minimum limits of $1,000,000, if applicable.

The CONTRACTOR shall maintain during the life of this Contract, Comprehensive Automobile
Liability Insurance with minimum limits of $2,000,000 combined single limit for bodily injury
and property damage liability to protect the CONTRACTOR from claims for damages for bodily
injury, including the ownership, use, or maintenance of owned and non-owned automobiles,
ineluding rented/hired automobiles whether such operations be by the CONTRACTOR or by
anyone directly or indirectly employed by a CONTRACTOR.

The CONTRACTOR shall maintain Umbrella or Excess Liability Insurance covering workers
compensation, commercial general liability and business auto liability with minimum limits of
liability of $1,000,000. . '

The CONTRACTOR shall maintain during the life of this Contract, adequate Workers’
Compensation Insurance in at least such amounts as are required by the law for all of its employees.

In the event of unusual circumstances, the County Administrator, or his demgnee may adjust
these insurance requirements.
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. RESOLUTION NO. 2018- 10 ,
A RESOLUTION BY THE BOARD OF 'COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY, 'FLORIDA,
APPROVING THE TERMS, PROVISIONS, CONDITIONS,

AND REQUIREMENTS.OF AN AGREEMENT BETWEEN

ST. JOEINS COUNTY, THE PGA TOUR, AND MOTOROLA
SOLUTIONS, INC, FOR THE RELOCATION OF ‘THE.
COUNTYS INTEROPERABLE GOMMUNICATIONS
FACILITIES, INCLUDING THE PROVISION OF A
TEMPORARY COMMUNICATIONS SITE DURING THE -
RELOCATION PROCESS, RECOGNIZING
UNANCTICIPATED REVENUE IN THE AMOUNT OF
$341,118 AND APPROPRIATING THE FUNDS INTO THE
COUNTY’S TFISCAL YEAR 2019 BUDGET, AND °
AUTHORIZING THE COUNTY ADMINISTRATOR 'TO
EXECUTE THE AGREEMENT ON BEHALF OF ST.
JOHNS COUNTY.

WHEREAS, the County and the PGA TOUR (the TOUR) enteted into 2 Purchase and
Sale Agreement dated October 12, 2017, pursuant to which the County transferred certain property
located in St Jobns Cousty to the TOUR (the Premises), of which there Is currently o
telecommunications tower (the Existing Tower) owned by the TOUR; and

"WHEREAS, the County currently owns, operates and maintains commmnnications faclhnes
(the County Facilities) at the Ptemises and on the Existing Tower as part of its interopetable.
communication system for use by local, state, and federal public safety agencles providing law
enforcement, firefighting, ambulance, emergency medical, emetgency management, and other
emergency and government-related sexvices to the ditizens of St. Johns County; and

WHEREAS, in connection with the sale of the Premises, the TOUR will be constructing a
teplacement telecommunications tower (the New Tower) and relocating the County Facilities fromi
the Existing Tower to the New Tower, 4t the TOUR’s sole cost and expense; and

WHEREAS, Motorola -Solutions, Inc, (Motorola), will provide support and assistance
during the process of relocating the County'Facilities to ensute that thete is no loss of public safety
commusnications; and

WHEREAS, the attached Interoperable Communications Fagilities Relocation Agrcemtmt
sets forth the obligations of the County, the TOUR, and Motorola in connection with the relocation
of the County Facilities; and

WHEREAS, the funding of the relocation of the mteropera.ble communications equipment
and the reimbursement of these expenses by the TOUR in the amount of three hundrcdifo.tty-onc
thousand one hundred eighteen dollars ($341,118.00) was not anticipated in prepating the Fiscal
Year 2019 St. Johas County Annual Budget; and ‘ ;

WHREAS, the TOUR reimbursement funds need to be recognized and approp:':iated into
l r
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the County’s Fiscal Year 2019 annual budget; and 1

WHEREAS, enteting into the Interoperable Comnmunications Fagilities Relocation
Agreement and recognizing and appropsiating the PGA TOUR teimbursement funds iato the Fiscal
Year 2019 St. Johns County Anoual Budget is in the hest interests of the public health, safety, and
welfare. :

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ST, JOHNS COUNTY:

Section1,  The above tecitals ate hereby incotporated into the body of this tesolution
and are adopted as findings of fact.

Section2.  The Boatd of County Commissioners approves the terms, provisions,
conditions, and requitemments of the attached Interoperable Communications Facilities Relocation
Agreement between St. Johns County, PGA TOUR, Inc., and Métorola Solutions, Inc, and
authorizes the County Administrator to execute the agteement on behalf of St. Johns County
substantially in the same form as attached.

Section3. . The Board of County Commissioners hereby. recognizes the unanticipated
revenue in the amount of $341,118 and appropdates the funds Into the County’s Fiscal Year 2019
annual budget. ,

Section4.  If thete ale typographical or administrative errors or omissions that do not
change the tone, tenor, or context of this resolution, this resolutien may be revised without
subsequent approval of the Board of County Commissioners.

Section 5.  This resolution shall be effective upon adoption by the Board of ‘County
Commissioness.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County,
Florida, this 2 day of MVember 2018, ,

BOARD OF COUNTY COMMISSIONERS OF
: ST. JOHNS COUNTY, FLORIDA
Attest: Hunter S. Conrad, Clerk
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Deputy Cletk
' RENDITION DATE._[[/21/1 8.




