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A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST.
JOHNS COUNTY, FLORIDA, APPROVING AND AUTHORIZING THE
COUNTY ADMINISTRATOR, OR DESIGMN.., TO EXECUTE AN
AFFORDABLE HOUSING GRANT AGREEMENT BETWEEN THE
COUNTY AND ALPHA-OMEGA MIRACLE HOME, INC. ALLOCATING
$300,000 FROM THE AFFORDABLE HOUSING GRANT PROGRAM I R
THE PURCHASE AND REHABILITATION OF CERTAIN PROPEL. Y _)
INCREASE THE SUPPLY OF AFFORDABLE HOUSING IN ST. JOHNS
Ccot TY.

REC..ALS

WHEREAS, the St. Johns County Affordable Housing Grant Program provides grants to
eligible organizations to fund a wide range of activities to provide affordable housing for very
low, low, and moderate-income residents of St. Johns County; and

WHEREAS, Alpha Omega is acquiring and rehabilitating two condominium units (the
“Project™) to provide affordable housing to their clients; and

WHEREAS, Alpha Omega submitted a complete and timely application seeking
$300,000 in grant funds from the St. Johns County Affordable Housing Grant Program for the
purchase of the two condominium units. This application proposed an approach to increasing the
supply of Affordable Housing within St. Johns County, based on the extensive experience of the
Grantee; and

WHEREAS, the Board of County Commissioners have determined that allocating funds
and entering into the agreement serves a public purpose and is in the best interest of the County.

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
St. Johns County, Florida as follows:

Section 1. The above recitals are incorporated by reference into the body of this
Resolution and are adopted as findings of fact.

Section 2. The Board of County Commissioners hereby allocates $300,00 from the
Affordable Housing Trust Fund to Alpha-Omega Miracle Home, Inc. and approves and
authorizes the County Administrator to execute the Affordable Housing Grant Agreement in
substantially the same form and format as attached hereto.

Section 3. To the extent that there are typographical, administrative, or scrivener’s







































SINCE 1997

— 2ar Shawna Novak,

Alpha-Omega can purchase two one-bedroom units at Moultrie Lakes Condominium
where we own 16 units used forour G.R.O.W. Program and Affordable Housing. Below are
the specifics of the units.

¢ We would use both units for more affordable housing, the need is great to have one-
bedroom units.

e We project thatwe could house 1-3 residents in each unit. Accordingtot! v rthe
individual or family presents. Many of our tenants are not able to have roommates
due to mental health, so the need for one-room units is desperately needed.

e The estimated cost per unitis $125,000 per unit. We are ordering an  Jpraisal for
one of the units that | will submit once received.

e We estimatethatthe rel 2amount foreach unitwould be $25,000.

e Bothuni were occupied with smokers so they will need to be painted, the kitchen
would need to be updated along with the bathroom and flooring. We have not done
a home inspection yet. The tenants will be moving this comingwvw k.

e Wewouldt willing to sign a 20-year commitment for the units to be used for
affordable housing.

Thank you for presenting this to our County Commissioners. We value the county’s
support over the years. | hope to work together again to bring more affordable housing for
thosein need in St. Johns County.

Lisa Franklin

CEO/Founder









Describe how you will promote self-sufficiency and/or develop performance measures for increasing client income.

Oul V program is designed to create self-sufficiency through individual case management.

Needs are identified, goals are established and measured on a quarterly basis.

Goals include acquiring sustainable transportation, education, and employment.

AOMH provides job training, life skills, budgeting, and affordable housing as part of the self-sufficiency process.

These two units will be utilized as affordable housing for current residents that transition out of

of our GROW Program. Single mothers and senior women will be given first priority to the housing units.
If we : not have program residents eligible then we will open to clients on our waiting list, then to the
community.

Area:

{Submitted projects must provide services and/or benefii  unty residents):
a. Describe the project area and client base that will benefit from this project {e.g. Countywide,
Community Redevelopment District, homeless population, persons with HIV/AIDS, etc.}

Low-income single mothers or fathers, their children, and senior citizens who are homeless or
at risk of being homeless in St Johns County.

b. Provide the total estimated number of County clients/households to be served on an annual basis
through the completion of this project, and the percentage of low- and moderate income clients

served.  2-4 persons

Pre wi
7. Specific site location:
a. Isthe project site selected? _X__ Yes No
b. If yes, provide the address:
Name (if.applicahle) Moultrie Lakes Condominiums
Address: 1845 Old Moultrie Lakes Rd. Units 4 and 26
£°"T1L T _#4 0983710004
Lity: >t Augusune, Horida
Zip: 32084
land Use/Flooc __ ne:

LAND USE/FLOOD ZONE (This section must be completed for all acquisition, construction, and rehabilitation

projects).

a. The National Flood Insurance Program (NFIP)} flood zone designation of the property is: Flood
Zone__X__ (Obtained from insurance agent or Engineering Division of the Community Development
Department).

b. Current Land Use Plan designation and Zoning classification of the property is: PUD (Obtained from
Growth Management Department.)

c. Applicable Municipality(s): St. Johns County






made based on the grant  'ard).

DATES

Beginning Ending
Acquisition on or before March 21st, 2025 Per P&S Contract
Design —
Bidding T
Construction m il 1st, 2025 On or before June 15th, 2025
Program/Services On or before June 15th, 2025 On or before June 15th, 2045

13. Willany nployees, agents, consultants, officers, o/ 2cted officials obtain a financial interest from this activity?
Yes __X__No

14. Please include the fo  ing submissions with your application: *See Attached
a. Map with projc  ocation(s) marked (all applicants) *See attached
b. A summary of the tant agency(s) annual budget (all applicants)*See attached
c. “Existing Conditions” photos (for construction/renovation projects only) *See attached
d. 501(c)3 status documentation *See attached

e. Provide an auditor’s independent report for the end of the latest fiscal year or a licensed
accountant’s ass ment and summary of the financial stability of the organization.

-END OF APPLICATION-









Jennifer Hays Appraisal Services PA
P.O. Box 840228

Saint Aug ne, FL 32080

(904) 501-1236

01/15/2025

Alpha-Omega Miracle Home

Re: Property: 1845 Old Moultrie Rd Apt 4
Saint Augustine, FL 32084
Borrower: N/A
File No.:

Opinion of Value: § 125,000
Effective Date: 01/08/2025

In accordance with your request, | have appraised the above re  2nced property. The report of that appraisal is
attached.

The purpose of the appraisal is to develop an opinion of market value for the property described in this appraisal
report, as improved, in unencumbered fee simple title of ownership.

This report is based on a physical analysis of the site and improvements, a locational analysis of the neighborhood and
city, and an economic analys  of the market for properties  ch as the subject. The praisal was developed and the
report was prepared in accordance with the Uniform Standards of Professional Appraisal Practice.

The opinion of value reported above is as of the  ated effective date and is contingent upon the certification and
limiting conditions attached.

It has been a pleasure to assist you. Please do not hesitate to contact me or any of my staff if we can be of additional
service to you.

Sincerely,

Quang Hap”

Jennifer Hays

State-Certified Residential Real Estate Appraiser RD3883
License or Certification #: Cert Res RD3883

State: FL Expires: 11/30/2026

jenhaysz |mail.com
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Jennifer Hays Appraisal Services PA
P.O. Box 840228

Saint Augustine, FL 32080

(904) 501-1236

01/15/2025

Alpha-Omega Miracle Home

Re: Property: 1845 Old Moultrie Rd Apt 26
Saint Augustine, FL 32084
Borrower: N/A
File No.:

Opinion of Value: $ 122,000
Effective Date: 01/08/2025

In accordance with your request, | have appraised the above referenced property. The report of that appraisal is
attached.

The purp : of the appraisal is to develop an opinion of market value for the property described in this appraisal
report, as improved, in unencumbered fee simple title of ownership.

This report is based on a physical analysis of the site and improvements, a locational analysis of the |  jhborhood and
city, and an economic analysis of the market for properties such as the subject. The appraisal was developed and the
report was prepared in accordance witht  Jniform Standards of Professional Appraisal Practice.

The opinion of value reported above is as of the stated effecti  Jate and is contingent upon the certifi ion and
limiting conditions attached.

It has been a pleasure to assist you. Please do not hesitate to contact me or any of my staff if we can be of additional
service to you.

Sincerely,

O i Fap”

Jennifer Hays

State-Certified Residential Real Estate Appraiser RD3883
License or Certification #: Cert Res RD3883

State: FL Expires: 11/30/2026
jenhays23@gmail.com





































Comnarahle Photo Page

Comparabhle 4
1845 Old Moultrie Rd Apt 79
Prox. to Subject 0.10 miles S

Sale Price 175,000
Gross Living Area 870
Total Rooms 4

Total Bedrooms 2
Total Bathrooms 1

Location Moultrie Lakes
View Avg Residential
Site

Quality Average

Age 41

Comparable 5

Prox. to Subject
Sale Price
Gross Living Area
Total Rooms
Totat Bedrooms
Total Bathrooms
Location

View

Site

Quality

Age

Comparable 6

Prox. to Subject
Sale Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location

View

Site

Quality

Age
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